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Outline of the project 
Healthcare systems in the western world predominantly operate on an output-based-
funding model which incentivises volume rather than patient outcomes and rations services 
via waitlists.  Output-based approaches, however, are at odds with the new era of a 
knowledge economy.  With ageing populations, increasing chronic disease, rapidly evolving 
technologies and medical knowledge, rising consumer expectations, uneven quality of care 
and increasing costs, healthcare requires a paradigm shift away from a supply-driven 
system organised around volume towards a patient-centred system organised around what 
patients’ value.  Evidence suggests that patients have greater expectations and 
understanding of what they would like to receive from their health journey. As a result, 
value-based healthcare attempts to incorporate a co-designed system driven by individual 
patients and community values.  In addition to consumers’ voices being heard, the core 
benefit of value-based care is improving patient outcomes without raising costs, or 
lowering costs without compromising outcomes, or both.  
 
The aim of this study is to qualitatively explore the key success factors that relate to value-
based healthcare implementation, and to investigate whether there are discrepancies in 
these success factors between jurisdictions in Australia and overseas.  These factors will be 
considered in the context of the ACT population and its health system, including issues 
around the ACT and surrounding NSW region.  
 
In addition to a literature review, the study will use implementation theory drawing on 
champion opinion leaders in different jurisdictions within Australia, and supplement these 
findings with thematic extractions from focus groups across clinical and research disciplines 
and consumer and community groups.  
 
 
 
 
 

 
 
 



Proposed research methods 
This is a qualitative study using implementation theory with a hierarchical design. At the 
top level interviews will be undertaken with champion opinion leaders in different 
jurisdictions within Australia.  The next level down is a thematic analysis from focus groups 
involving clinical and research disciplines and consumer and community groups.  At each 
hierarchy success and inhibiting factors will be explored from a framework and 
implementation perspectives. 
 
At this stage, the champions are likely to be from the Agency of Clinical Innovation in NSW 
Health, Vic Health, and Qld Health.  The discipline focus groups will include a 
multidisciplinary clinical group, and a researchers focus group, and a consumer/community 
focus group. 
 
A thematic analysis of transcripts will be undertaken from the focus group discussions. 
These thematic analyses along with the opinion-leader findings will be presented to ACT 
Government Executives and consumer groups to further refine and discuss in the context of 
the ACT and surrounding region.   
 

 
Preferred study discipline being undertaken by the student 
Health services research in the area of health economics, patient report outcomes, and 
data science 
 

 
Potential benefits to the student and to the department 
Student:  
 Further development of research and analytical skills.  
 Gaining a deeper understanding of healthcare systems internationally, exploring 

cutting edge healthcare funding models. 
 Exposure to applied health economic techniques  

 
ACT Territory-Wide Health System:  
 Recommendations on the most applicable value-based healthcare model for the 

ACT 
 Success factors most likely to support a value-based healthcare model 

implementation 
 Development of an approach that aligns with the current whole of government 

wellbeing approach, where consumers’ voices significantly influence government 
services and funding. 

 
 

Department within ACT Health Directorate / Canberra Health Services where the student 
will be based 
Centre for Health and Medical Research ACT Health Directorate, Biologic Data Science 
Institute ANU, Research School of Population Health ANU, and Canberra Health Services  
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