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About Healthy Canberra Grants: Focus on 
Reducing Smoking-Related Harm 
Healthy Canberra Grants: Focus on Reducing Smoking-Related Harm provides funding for 
community-based activities to improve the health of Canberrans, with a focus on preventing 
and reducing harm from smoking.  

Tobacco smoking remains a leading cause of preventable death and disease in Australia.  
Smoking is responsible for the deaths of up to two-thirds of Australian smokers aged 45 
years and over, and is a primary risk factor for various cancers, respiratory and 
cardiovascular diseases, and other related illnesses.  Passive exposure to tobacco smoke can 
also cause a range of adverse health effects including lung cancer and heart disease. 

Quitting smoking, at any age, has immediate benefits for health and wellbeing, and reduces 
the risk of developing tobacco-related disease. Preventing or delaying the uptake of 
smoking in young people not only has direct health benefits but also greatly reduces their 
ongoing smoking behaviour as adults.  

Although fewer than 10 per cent of Canberrans smoke – the lowest proportion of adult daily 
smokers in Australia, there are still sections of our community where smoking rates are 
substantially higher, such as among lower socio-economic groups, some cultural groups and 
groups who experience greater personal challenges.   

The use of electronic cigarettes (e-cigarettes) is also emerging as a public health challenge, 
particularly among children and young people. Evidence now suggests that e-cigarettes may 
increase the risk of developing cardiovascular disease, cancer and respiratory diseases.   

Funding priorities 
A large proportion of the burden of disease and injury in the ACT community is a result of 
chronic disease conditions. We know that smoking-related harm is a significant contributor 
to this burden.  

Healthy Canberra Grants: Focus on Reducing Smoking-Related Harm will give priority to 
programs that address at least one of the following: 

• reducing the number of people in population groups with a high prevalence of 
smoking 
 

• preventing or delaying the uptake of smoking  
 

• preventing the harms associated with electronic cigarettes and other new smoking 
products 

 
The above priorities are consistent with the ACT Drug Strategy Action Plan 2018-2021, the 
National Tobacco Strategy 2012-2018 and the ACT Preventive Health Plan.  

https://www.health.act.gov.au/about-our-health-systempopulation-health/act-drug-strategy-action-plan
https://www1.health.gov.au/internet/main/publishing.nsf/Content/tobacco-strategy
https://health.act.gov.au/about-our-health-system/population-health/act-preventive-health-plan
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More details about each funding priority are provided below. 

Reducing the number of people in population 
groups with a high prevalence of smoking 
Although the smoking rates amongst the broader population continue to decrease, there 
are specific groups in the community where smoking rates remain alarmingly high and who 
have greater negative health consequences associated with smoking. The prevalence of 
smoking is significantly higher among lower socio-economic groups, some cultural groups 
and particularly in groups facing multiple personal and social challenges. These include: 

• Aboriginal and Torres Strait Islander people 
 

• people with mental illness 
 

• imprisoned people 
 

• people with alcohol and drug dependence 
 

• pregnant women 
 

• people experiencing homelessness 
 

These populations include groups with very high smoking rates, with unequal tobacco-
related health disparities, where barriers to cessation treatment exist, where other factors 
are influencing their smoking behaviour or where current conventional approaches are less 
successful. Targeted approaches are often needed to meet the specific health needs of 
these groups. 

Aboriginal and Torres Strait Islander people over the age of 15 years are almost three times 
as likely as the general Australian population to be daily smokers. People with mental illness 
and imprisoned people also have higher smoking rates than the general population and 
subsequently poorer health and financial outcomes. 1 

The evidence suggests that smokers with mental health issues believe that smoking helps to 
manage their symptoms. Some mental health workers may also perceive smoking cessation 
to exacerbate mental illness. However, it has been found that quitting smoking improves 
mental health and wellbeing including mood and quality of life. 2 

The above population groups are just some of those we know have high smoking rates. We 
acknowledge that reaching these groups to support smoking cessation can be challenging 
and encourage applications from organisations that may already be working with these 
groups. This may involve working in partnership with organisations with the appropriate 
skills to design and deliver suitable smoking cessation initiatives.  

 
1 Tobacco in Australia: Facts and Issues: Melbourne: Cancer Council Victoria; 2015 
2 Tobacco in Australia: Facts and Issues: Melbourne: Cancer Council Victoria; 2015 
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Preventing or delaying the uptake of smoking 
The trend in smoking uptake has been declining over recent years with fewer people taking 
up smoking and those who do, delaying the age at which they begin. This is a trend that we 
want to continue as we know that enabling lifelong healthy behaviours early has significant 
positive health impacts immediately and in the longer term.  

The smoking behaviours of adults are greatly influenced by earlier smoking habits with 
adolescence being a time of significant vulnerability and experimentation. Most adults who 
smoke first tried it as teenagers with uptake and prevalence escalating rapidly during 
adolescence.  The statistics indicate that only 2% of Australian 12-year olds reported 
smoking in the past month during 2017, whereas 16% of 17-year olds were smoking. 3 There 
have also been some changes to the type of tobacco products being used by young people. 
Regular use of roll-your-own cigarettes amongst secondary students has increased from 
24% in 2014 to 29% in 2017. 4 

Social factors play a big part in the uptake of smoking, including the influence of family and 
friends, especially being surrounded by those who smoke. Data also shows us that young 
people are more likely to obtain their cigarettes from family and friends. 

Encouraging positive social connections and providing alternative engaging activities may be 
useful strategies to delay and prevent the uptake of smoking in young people. Planet Youth, 
the Icelandic model of reducing harm from substance abuse in young people, for example, 
has found positive relationships, sport and leisure-based activities may help steer youth 
away from smoking and related harms.  

We encourage applications for programs that build on these types of protective factors and 
aim to deter young people from taking up smoking. 

Preventing the harms associated with electronic 
cigarettes and other new smoking products 
Electronic cigarettes (e-cigarettes) continue to be a complex public health issue, particularly 
in younger populations. Although e-cigarettes are still relatively new, research already 
indicates that they may cause adverse health effects including increasing risk of developing 
certain diseases. There are also concerns that young people who have experimented with e-
cigarettes are more likely than those who have never tried e-cigarettes to later try tobacco 
cigarettes. 5 

In 2017, 10.5% of surveyed ACT high school children aged 12 to 17 reported having tried  
e-cigarettes, including 18.4% of 16 to 17-year olds. Males (12.5%) were more likely than 
females (7.8%) to report ever using e-cigarettes. 6 

 
3 Australian Secondary Students’ Alcohol and Drug Survey 2017 
4 Australian Secondary Students’ Alcohol and Drug Survey 2017 
5 Australian Secondary Students’ Alcohol and Drug Survey 2017 
6 Australian Secondary Students’ Alcohol and Drug Survey 2017 
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Program Ideas 
Program ideas to address the funding priorities may include: 

 Evaluating existing or previous programs that relate to the funding priorities, to 
inform future planning and program design 
 

 Expanding current data collection systems to better understand smoking behaviours 
of specific population groups 
 

 Gathering information on emerging smoking behaviour such as the use of  
e-cigarettes 
 

 Encouraging access to and uptake of smoking cessation supports for people in 
population groups with a high prevalence of smoking to enable successful quit 
attempts 
 

 Tailoring smoking cessation initiatives that meet the specific needs of population 
groups with a high prevalence of smoking 
 

 Implementing evidence-informed initiatives in community settings such as sporting 
clubs, schools and workplaces to prevent and reduce smoking-related harm to 
children and young people 
 

 Providing activities that increase social connectedness and community engagement 
amongst young people such as sport and recreation type activities to deter them 
from taking up smoking  
 

Available funding and program delivery 
time frame 
This funding opportunity provides up to $850,000 in grants, for multi-year programs 
delivered from the 2020/21 financial year. We aim to fund programs of sufficient scale to 
produce measurable, positive health benefits across the ACT population.  

We invite applications for programs of up to three years duration commencing from July 
2020. Applications should demonstrate how the proposed program will become sustainable 
in the longer-term and not reliant on grant funding. Successful applicants should have no 
expectation that funding will be renewed beyond the grant period, or that receiving a grant 
in any way represents a commitment to recurrent funding. 
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Eligibility requirements 
Please note: Ineligible applications will not be assessed for funding. To be eligible, applicants 
must meet all of the following criteria: 

1. The applicant organisation must be one of the following types: 

a. a not-for-profit incorporated association or company (see Note 1 below) 

b. a not-for-profit organisation with other legal status (see Note 1 below) 

c. a government agency or statutory body working in partnership with a not-for-
profit organisation 

d. an ACT Government school, Independent school, Catholic Systemic or Catholic 
Non-systemic school 

e. a not-for-profit organisation in an auspice arrangement (see Note 2 below) with 
one of the above. 

2. Applicants (or auspice organisations) must have a current public liability insurance policy 
with cover of a minimum of $10 million per event. Applicants (or auspice organisations) 
without current insurance must provide evidence of a quotation for public liability 
insurance. 

3. Applicants (or auspice organisations) must have an ABN or provide evidence they have 
applied for one. 

4. Applicants must deliver grant funded activities in the ACT for ACT residents. 

5. Applicants must ensure that the declaration at the end of the application is made by the 
Chief Executive Officer, or equivalent, of the applicant organisation (or the auspice 
organisation if applicable). This person must have ultimate financial and management 
responsibility for the organisation. 

6. Applicants (and auspice organisations) must not have overdue reporting requirements 
including financial acquittal for any previous ACT Government grant. 

7. Applicants (or auspice organisations) must be a viable legal entity as defined by the 
Australian Tax Office. Applicants may be asked to provide copies of recent audited 
financial statements to help support their claim of financial viability. 

8. Applicants (or auspice organisations) must not be a political party. 

Note 1: 

A not-for-profit organisation is defined as one where the constitution of the organisation: 

1. requires the company to pursue charitable purposes only and to apply its assets and 
income in promoting those purposes 
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2. prohibits the making of distributions directly or indirectly to its members except as bona 
fide compensation for services rendered or expenses incurred on behalf of the 
organisation 

3. requires that in the event of the organisation being dissolved, the amount that remains 
after such dissolution and the satisfaction of all debts and liabilities shall be transferred 
to another organisation with similar purposes which is not carried on for the profit or 
gain of its individual members 

Note 2: 

An auspice is an organisation that accepts legal responsibility (including financial 
accountability) for a project. If your organisation is not a legal entity, you will need to 
arrange for an organisation that has legal status to act as an auspice. 

Funding exclusions: activities and budget 
items that will not be funded 
Please note: applications seeking substantial amounts for excluded activities and items will 
not be assessed. 

 Proposals that do not address the funding priorities outlined above. 

 Programs which are primarily training-based. Training costs will only be considered, to a 
limited extent, if it is demonstrated that they are essential to the outcome of the project. 

 Programs that are primarily involved with fundraising, prizes, competitions, awards or 
conducting conferences and events. 

 Travel and accommodation costs will not generally be funded. Such costs may be 
considered, to a limited extent, if it is demonstrated that they are essential to the 
outcome of the project. 

 Fees for attendance at conferences and trade exhibitions. 

 Applications for equipment only. Applications with project budgets solely for equipment 
items will not be assessed for funding. Purchase of equipment may be considered to a 
limited extent if it is demonstrated to be essential to the outcome of the project. 

 Costs associated with capital works, purchase of vehicles, building works such as 
kitchens, decks and shade sails etc. 

 Applications for smoking cessation training programs that do not contain evidence of the 
involvement of an appropriately qualified training provider. 

 Costs associated with activities that have already taken place. 

 Costs of products or activities which are core business of the organisation. These include 
the infrastructure costs associated with running an organisation (e.g. employment of 
core staff, equipment, core programs, leasing or property maintenance). 

 Applications seeking repeated funding for programs previously funded under Healthy 
Canberra Grants. 
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 Applications from the alcohol or tobacco industry and related industries, and/or industry-
funded and affiliated bodies such as trade organisations.

Assessment criteria 
Applications will be assessed against the assessment criteria in the table below. These 
criteria have different importance, and this is reflected in the maximum possible score 
against each one. The total scores across all criteria will form the basis for the initial ranking 
of applications. 

Assessment Criteria Scored out of 

1. Contribution to the reduction of smoking-related harm

 The program or proposal directly contributes to the prevention 
and/or reduction of harm from smoking within the priority 
funding areas AND / OR

 The proposal directly contributes to the knowledge-base 
pertaining to the reduction of harm from smoking within the 
priority funding areas.

6 

2. Evidence of need

 The application outlines the reasons why the proposed program
or proposal is needed for the community/target group including
the chosen approach to the prevention and/or reduction of
smoking-related harm.

5 

3. Value for money

 The proposal demonstrates value for money, by matching a
realistic budget to potential population health improvements.

5 

4. Improving health knowledge, attitudes and behaviours

 The application includes community-based activities with the aims
of keeping the population healthy. This may include appropriate
targeted interventions for specific population groups and/or data
collection to improve future programs or activities.

 The program or proposal demonstrates the ability to improve
health and wellbeing behaviours, knowledge and attitudes.

4 
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5. Evidence of partnerships 

 The application demonstrates a capacity and commitment to 
working in partnership in the delivery of the program or proposal. 

 The application provides evidence of the role and contribution of 
relevant key partners. 

 

3 

6. Planning and evaluation 

 The application includes clear objectives, realistic timeframes and 
realistic milestones. 

 The application demonstrates the capacity to collect and interpret 
relevant data and capacity to evaluate the program’s or 
proposal’s impact. 

 

2 

7. Evidence of health promotion principles and practices 

 The program or proposal incorporates a range of health 
promotion principles and practices in its design and delivery.  
 

2 

Important information about the 
application process 

Applying using the SmartyGrants online grants 
management system 
The ACT Health Promotion Grants Program uses the SmartyGrants online grants 
management system. This system streamlines application and grants management 
processes. You can find the Healthy Canberra Grants application form at 
https://acthealth.smartygrants.com.au/. 

  

https://acthealth.smartygrants.com.au/


  
 

Healthy Canberra Grants: Focus on Reducing Smoking-Related Harm Funding Guidelines 
 9  

Please note that this is a single-stage application 
process 
Your application must be submitted by 4pm on Monday 17 February 2020. Late applications 
will not be accepted. 

Planning your program 
We strongly encourage you to contact the ACT Health Promotion Grants Program to discuss 
your proposal well in advance of the closing date. Details are provided in the contact 
information section. 

Selection process 
Successful grants will be selected by an assessment panel comprised of senior managers 
from the ACT Health Directorate and a community representative. The panel may seek 
technical advice about aspects of your application if necessary. It may also seek input from 
other ACT Government directorates if relevant. The panel will score your application against 
the above-listed assessment criteria. 

The applications recommended for funding by the panel will go to the Deputy  
Director-General of the ACT Health Directorate for approval, and a list of successful 
applications will be provided to the ACT Minister for Health. 

Administrative requirements for successful 
applicants 
All successful applicants to Healthy Canberra Grants will be required to: 

 submit a more detailed program and evaluation plan 

 enter into a Deed of Grant—a legal contract 

 be responsible for performance reporting and financial acquittal against the grant within 
specified timeframes 

 appropriately acknowledge the ACT Government for the funding assistance provided 

Key dates 
Applications open:  Thursday 5 December 2019 

Applications close:  4pm Monday 17 February 2020. No late applications accepted 

Decision advised:  Expected May 2020 
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Public information session  
16 December 2019 
We strongly recommend prospective applicants attend the information session to find out 
more about our priorities, grant assessment criteria, eligibility for funding and grant 
assessment processes. 

When: Monday 16 December 2019 from 3.30pm to 4.30pm. There will be an 
opportunity to talk with ACT Health Promotion Grants Program staff after the 
information session is completed as well. 

Where: ACT Health Directorate’s Bowes Training and Conference Centre, 
2 Bowes Street, Phillip (see map below) 

RSVP: Email hpgrants@act.gov.au or call (02) 5124 9456 

 

 

 

2 Bowes Street 

mailto:hpgrants@act.gov.au
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Contact information 
For further information please contact the ACT Health Promotion Grants Program. 

Telephone:  (02) 5124 9456 

Email:   hpgrants@act.gov.au 

Web:   www.health.act.gov.au/hpgrants 

SmartyGrants: https://acthealth.smartygrants.com.au 

 

  

mailto:hpgrants@act.gov.au
http://www.health.act.gov.au/hpgrants
https://acthealth.smartygrants.com.au/


  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACKNOWLEDGMENT OF COUNTRY 
ACT Health acknowledges the Traditional Custodians of the land, the Ngunnawal people. ACT Health respects their 
continuing culture and connections to the land and the unique contributions they make to the life of this area. ACT Health 
also acknowledges and welcomes Aboriginal and Torres Strait Islander peoples who are part of the community we serve. 

 

ACCESSIBILITY 

If you have difficulty reading a standard printed document and would like an alternative format, please phone 
13 22 81.  

 
If English is not your first language and you need the Translating and Interpreting Service (TIS),  
please call 13 14 50. 

For further accessibility information, visit: www.health.act.gov.au/accessibility 

www.health.act.gov.au | Phone: 132281 

© Australian Capital Territory, Canberra, December 2019 
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