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Action | Raised
KPMG 3 2
Item at s Actions Outcome or Progress Responsible Status
2 Recommendation
No. | Meeting
29. Feb - Liaise with the ANU Medical School to arrange Waiting for approval to proceed with further | Mr Ric Taylor Open
2017 access for ANU medical students to the all staff | staff consultation on the Statement of
consultation on the Statement of Workplace Workplace Culture. Medical students have
Culture. been included in demographic to contact.
30. Feb - Raise the issue of workplace culture and the Ms Patricia Open
2017 consequences of inappropriate behaviours O’Farrell
being included in the enterprise agreements in
future enterprise agreement discussions.
31. Feb - Arrange access Mto the SharePoint Completed. Mr Ric Taylor | Closed
2017 site and provide details of ACT Health’s
workplace culture survey provider (Best
Practice Australia).
32. Feb 5 Discuss the issue of non-attendance by some Attendance status from the last round of | MrRic Taylor | Open
2017 doctors at the Senior Doctor Leadership workshops was provided to Dr Fletcher. and Dr Jeffery
Program. Fletcher
33. Feb - Request the DG to release the “Speaking Up” Brief provided to DG requesting the report. | Secretariat Open
2017 report by o the CCC. If B ! present the findings of the | and I
the report is released, greed to report at the March meeting.
present the findings at the next meeting. _
34, Feb - Meet to discuss a multifaceted approach to Meeting is scheduled for Wednesday 22" | Ms Patricia Open
2017 culture improvement in line with the new March 2017. O'Farrell, Ms
Clinical Services Framework. Jane Murkin,
Dr Jeffery
Fletcher and
Mr Ric Taylor
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\ ACT AGENDA

I Government

Health

CLINICAL CULTURE COMMITTEE — MEETING NO.12

‘Date: | Tuesday 9 May 2017
Time: | 5.00pm 6. 30pm -
| Location: \ Meeting Room, Level 5, 2-6 Bowes St, Woden o
ATTENDEES
' Name - Positlon A - ]
Ms Nicole Feely Director- General ACT Health (Chalr) e
' Dr Eleni Baird-Gunning Member, Surgical Registrar, ACT Health )
Ms Veronica Croome ! Member, Chief Nurse, ACT Health - B
Dr Jeffery Fletcher \ Member, A/g Chief Medical Officer, ACT Health
Ms Jane Murkin ‘ Member (TBC) Deputy Director General, Quality Governance and Risk,
1. B | ACT Health
Ms Patricia O’Farrell | Member (TBC), Executive Director, People & Culture (P&C), ACT Health
" Ms Bronwen Overton-Clarke | Observer, Commissioner for Public Administration and Deputy Director-
General and Workforce Capability and Governance, Chief Minister,

Treasury and Economic Development Directorate (CMTEDD)

| Mr Ric Taylor Member (TBC) Director, Organisational Development, P&C, ACT Health | ‘
| ] | Member, I C:'vory Hospital |
| Ms Navi Kalsi Secretariat, Organisational Development, P&C, ACT Health |

Clinical Culture Committee Secretariat: Navi Kalsi, Organisational Development | People & Culture
T: 6207 4302 | E: navi.kalsi@act.gov.au| Level 4, 2-6 Bowes Street, Woden, ACT 2606
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AGENDA

1. ATTENDANCE AND APOLOGIES

Apologies: Prof Walter Abhayaratna, Prof Bryan Ashman, Mr Chris Bone, _and Prof
Klaus-Martin Schulte.

2. MINUTES AND ACTIONS ARISING FROM PREVIOUS MEETING FEBRUARY 2017

3. AGENDA ITEMS

Time| Agenda Topic Lead
(pm)| Iltem
5.00 1 Attendance and apologies Chair
5.02 2 Minutes and Actions Arising from previous meeting Chair
512 3 Future directions of CCC Ms Patricia
O’Farrell
5.45 4 Cognitive Institute programs Mr Ric
Taylor
6.05 5 Top 10 practices used by teams in ACT Health to improve culture and | Mr Ric
other current initiatives Taylor
6.20 6 Other Business Chair
6.25 7 Next meeting: 13 June 2017 to be confirmed Chair

4. REFERENCE TABLE

Recommendations of the Review of Clinical Culture

1 Work with Executives and Clinical Directors to conduct further detailed analysis of those areas
noted in the Review as having a culture that accepts or condones bullying, discrimination and/or
harassment.

2 Engage senior leaders and staff across CHHS in developing a statement of desired culture for
success.

3 Using the desired statement of culture as the basis, develop, implement and embed a
‘saturation’ communications campaign.

4 Adjust reward and performance measure for leaders to reflect desired leadership behaviours
and capabilities.

5 Develop and institute mandatory leadership and management training for all clinicians who hold
a leadership or management position.

6 Review governance structures in relation to the accountabilities and reporting requirements
associated with bullying and harassment.

7 Strengthen policy statements to clarify and commit to consequences for unacceptable
behaviour.
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 ACT ANNOTATED AGENDA FOR CHAIR

| Government
Health

CLINICAL CULTURE COMMITTEE — MEETING NO.12

x Date: TuesdailS May 2017
[Time: | 5.00pm-6.30pm

Locatlon | Meeting Room, Level 5,2-6 Bowes St, St, Woden

ATTENDEES

[ Name B S l Position - - o ]
' Ms Nicole Feely il Dlrector—General ACT Health (Chalr) 7
' Dr Eleni Baird-Gunning Member, Surgncal Registrar, ACT Health

\ Ms Veronica Croome Member, Chief Nurse, ACT Health

. Dr Jeffery Fletcher | Member, A/g Chief Medical Officer, ACT Health
Ms Jane Murkin Member (TBC), Deputy Director General, Quality Governance and F Risk,

ACT Health

Ms Patricia O’Farrell Member (TBC), Executive Director, People & Culture (P&C) , ACT Health

' Ms Bronwen Overton-Clarke | Observer, Commissioner for Public Administration and Deputy Director-
General and Workforce Capability and Governance, Chief Minister,
Treasury and Economic Development Directorate (CMTEDD)

| Mr h}ETaylor - ' | Member (TBC), Director, Organisational Development, P&C, ACT Health
N member, [ C-!vory Hospital -
Ms Navi Kalsi | Secretariat, Organisational Development, P&C, ACT Health

Clinical Culture Committee Secretariat: Navi Kalsi, Organisational Development | People & Culture
T: 6207 4302 | E: navi.kalsi@act.gov.au| Level 4, 2-6 Bowes Street, Woden, ACT 2606
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ANNOTATED AGENDA FOR THE CHAIR

Time| Agenda Topic Lead
(pm)| Item
5.00 1 Attendance and apologies Chair
Apologies: Prof Walter Abhayaratna, Prof Bryan Ashman, Mr Chris Bone,
and Prof Klaus-Martin Schulte.
5.02 2 Minutes and Actions Arising from previous meeting Chair
- Action items are listed with responsibility allocated. The responsible
parties can be asked to provide an update at the meeting.
512 3 Future directions of CCC Ms
- Purpose, membership and frequency of meetings Patricia
O’Farrell
5.45 4 Cognitive Institute Programs Mr Ric
- Discussion about the Cognitive Institute Programs - Promoting Taylor
Professional Accountability Programme and Speaking Up for Safety.
6.05 5 Top 10 practices used by teams in ACT Health to improve culture and Mr Ric
other current initiatives Taylor
- Presentation on the top 10 culture themes that emerged from teams
who performed well in the Workplace Culture Survey.
6.20 6 Other Business Chair
6.25 Z Next meeting: 13 June 2017 to be confirmed Chair
REFERENCE TABLE

Recommendations of the Review of Clinical Culture

1 Work with Executives and Clinical Directors to conduct further detailed analysis of those areas
noted in the Review as having a culture that accepts or condones bullying, discrimination and/or
harassment.

2 Engage senior leaders and staff across CHHS in developing a statement of desired culture for
success.

3 Using the desired statement of culture as the basis, develop, implement and embed a
‘saturation’ communications campaign.

4 Adjust reward and performance measure for leaders to reflect desired leadership behaviours
and capabilities. '

5 Develop and institute mandatory leadership and management training for all clinicians who hold
a leadership or management position.

6 Review governance structures in relation to the accountabilities and reporting requirements
associated with bullying and harassment. _

7 Strengthen policy statements to clarify and commit to consequences for unacceptable

behaviour.
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Clinical Culture Committee

Clinical Culture Committee — Tuesday 7" February 2017

"Ms Nicole Feely
Prof Walter
Abhayaratna
Dr Bryan Ashman
Dr Eleni Baird-Gunning
Dr Jeffery Fletcher
Ms Veronica Croome

Prof Klaus-Martin
Schulte
Mr lan Thompson

Ms Bronwen Overton-
Clarke

Ms Patricia Q'Farrell

Ms Jane Murkin
Mr Ric Taylor

Ms Navi Kalsi

MEETING MINUTES

| Position ) | Attendance

i Director- General ACT Health (Chair) Apologles

Member, Clinical Director, Medicine, ACT Health } Apologies
\

| Member, Clinical Director, Surgery, ACT Health . Apologies |
Member, Surgical Registrar, ACT Health x

: Member, A/g Director Medical Services, ACT Health 1 v

| Member, Chief Nurse, ACT Health v

' Member, I B ~nU Vedical School v
Member, Professor of Surgery, ACT Health v

' Member, Deputy Director-General (DDG), Canberra Apologies

| Hospital and Health Services (CHHS), ACT Health
Member, _ Calvary Hospital | v
Observer, Public Sector Standards Commissioner and DDG, Apologies
Workforce Capability and Governance, Chief Minister,

Treasury and Economic Development Directorate »
Observer, Executive Director, People & Culture (P&C), ACT -V

' Health »

' Guest, DDG, Quality, Governance and Risk, ACT Health | v
Guest, Director, Organisational Development, P&C, ACT v
Health o
Secretariat, Organisational Development, P&C, ACT Health v

The meeting was chaired by Ms Q’Farrell, it commenced at 5:10pm and concluded at 6:40pm.

1 5 Attendance and apologies

Several members have resigned from the Committee: Dr David Blythe, Ms Yu-Lan Chan, Dr Tom
Lea-Henry, Dr Denise Riordan and Dr Christina Wilkinson. Dr Jeffery Fletcher is the A/g Chief
Medical Officer, ACT Health and has replaced Dr Blythe and Dr Wilkinson. Ms Jane Murkin is the
new Deputy Director General, Quality Governance and Risk, and attended as a guest.

Apologies were noted from Ms Nicole Feely, Prof Walter Abhayaratna, Dr Bryan Ashman, Mr lan
Thompson and Ms Bronwen Overton-Clarke. Dr Eleni Baird-Gunning was not in attendance.

2. Confirmation of minutes from the previous meeting

Members endorsed the minutes of the previous meeting held on Tuesday 13" December 2016.
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Actions Arising

Action item 5: Explore opportunities for enhanced linkages between ANU and ACT Health
performance development plans for ACT Health staff undertaking work at ANU

_informed members that there are active discussions between herself and Dr Fletcher
about linking ANU and ACT Health performance development plans. || ]l advised members
that ANU medical students are held accountable to a Statement of Academic Activity, which
focuses on performance and not behaviours. It requires redevelopment to focus on behaviours as
well. Ms Croome added that the University of Canberra has a similar Statement for nursing
students. Members agreed to discuss this more frequently in meetings.

Action:
o Ms Croome will provide Dr Fletcher with a template of a Statement for nursing

students similar to the ANU Statement of Academic Activity for medical students.

Action items 7 and 24: Explore sharing information on staff in relation to bullying and harassment

Ms O’Farrell reported that she has received preliminary legal advice from GSO in relation to sharing
information to staff about bullying and harassment complaints. Ms O’Farrell will follow up and seek
further advice from GSO.

Action item 8: Explore Royal Melbourne Hospital’s anti-bullying systems

Mr Taylor informed members that he would discuss this in detail in Agenda Item 3.

Action item 17: Nominate a suitable patron or champion

Members agreed that this action item needs to be discussed with the Chair at the next meeting.

Action item 26: Invite David Morrison to discuss his experience in changing culture in the defence
force

Mr Taylor advised members that the Chief Minister, Treasury and Economic Development
Directorate explored to invite David Morrison to the ACTPS Executive Speaker Series. However, due
to costs, he will not be invited.

3. Update on Current Initiatives

Mr Taylor presented an update to members on the following current cultural improvement
initiatives:

e Statement of Workplace Culture (Statement)
The Statement is currently being revised based on CCC feedback from the last meeting. A union

consultation is planned in mid February to discuss the purpose, background, staff consultation,
structure and next steps of the Statement. Following this, relevant revisions and Director General
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(DG) approval, final staff consultation will occur during 27 March — 7 April. Following DG approval at
the end of April, the Statement will be launched in May as part of the DG forums. There will be a
rollout of the Statement as part of on-boarding for new staff and performance conversations for
existing staff.

_raised the issue that ANU medical students might not be included in the final staff,
consultation I - dded that work is currently being done to raise the profile of
inappropriate behaviours and that a brochure about sexual harassment, bullying and discrimination
will be provided to medical students in late February.

Members discussed that leaders need to “walk the talk” in reducing inappropriate behaviours. Dr
Fletcher raised the issue that workplace culture and the consequences of inappropriate behaviours
was not mentioned in the current enterprise agreements and that it should be raised in the next
round of enterprise agreement negotiations.

Actions:
o Mr Taylor will liaise with the ANU Medical School to arrange access for ANU medical
students for the all staff consultation.
o Ms O’Farrell will raise the issue of workplace culture and the consequences of
inappropriate behaviours being included in the enterprise agreements in future
enterprise agreement discussions.

o Quarterly reporting of Division/Branch Workplace Culture Actions

A new SharePoint online site has been developed to enable reporting by all executives against their
Workplace Culture Action Plans. Reporting will start from March 2017 and then quarterly through
to the DG. This will raise the profile of workplace culture and actions, especially amongst the
executive group.

-requested that if there were no privacy issues, to have access to the SharePoint site to
ensure that there is consistency in structure and approach about workplace culture between ACT
Health and Calvary Hospital.-informed members that Calvary Hospital used another
provider than ACT Health to conduct its workplace culture survey.

Action:
o Mr Taylor will arrange access for|illto the SharePoint site and provide details
of ACT Health’s workplace culture survey provider (Best Practice Australia) to allow
easier comparison in the future between both organisation’s culture surveys.

e Senior Doctor Leadership Program
The Senior Doctor Leadership Program received great participant feedback and is continuing in
2017, with 3rd and 4th modules scheduled for March and June 2017. Mr Taylor raised the issue of
non-attendance by some doctors. Future training for other doctors in leadership roles is being
considered for 2017.

Action:
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o Mr Taylor will discuss the issue of non-attendance by some doctors with Dr Fletcher.

¢ Workplace Culture Intranet Hub (Hub)

Organisational Development is currently working with the Communications and Marketing Unit on
a new intranet site that will focus on workplace culture and staff health and wellbeing. The Hub will
contain a range of engaging tools and resources on key components that contribute to workplace
culture such as respect at work, effective communication, building great teams, managing change
and leadership and management. The Hub will be a “self-help” site relevant to all staff but
particularly for managers and senior staff. The site is due to be launched in April.

e External Consultants

External consultants will be assisting two units with “Blame +” culture. Analysis of the 2015
Workplace Culture Survey results and trending data, as well as discussions with relevant executives

and managers, have identified the units of | || GG the_
—. Funding is being provided through the Systems Innovation

Program. It is expected that the consultants will commence work in April 2017 in two phases —
assessment/planning and implementation.

e Cognitive Institute Programs

The Cognitive Institute is an Australian organisation with exclusive rights to programs developed by
the Vanderbilt Center for Patient and Professional Advocacy. Its two major programs are “Speaking
up for Safety” and “Promoting Professional Accountability” — which set culture and behaviours in
the broader context of patient safety and quality. The Royal Melbourne Hospital was the first major
hospital in Australia to rollout this training and now over 90 healthcare organisations have rolled it
out. A presentation by the Cognitive Institute is being scheduled for March/April and an investment
of $100, 000 minimum is required.

Prof Mitchell informed members that during 2014-15, she conducted a study about “Speaking Up”
in the medical workforce. However, the report for this study was never released. Members agreed
that the report would be valuable.

Action:
o Mr Taylor to have further discussions with Jane Murkin in relation to this given the
safety and quality context
o The Committee will request the DG to release the “Speaking Up” report to the CCC. If
the report was released, NG ccd to present the findings at the next
meeting.

4, Presentation by Ms Jane Murkin

Ms Murkin is the new Deputy Director General, Quality, Governance and Risk, ACT Health and
presented on the leadership for cultures of high quality and safe healthcare and continuous quality
improvement. Ms Murkin provided a summary of her previous work in the United Kingdom’s and

Scotland’s healthcare systems in quality improvement and its impact on workplace culture. She
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Actions Arising Register

412

Action | Raised
KPMG . :
Item at . Actions Outcome or Progress Responsible Status
; Recommendation
No. Meeting
1 March 1 Investigate a range of pulse survey tools to | A range of tools available. Three Culture Index | Organisational | Closed
2016 effectively monitor culture in medical workforce | tools have been identified. Seeking Development
and track impact of culture improvement | clarification from providers. Will report to
initiatives June 2016 meeting on selected Culture Index
Tool.
2. March 2 Revise process for formulating Statement of | Revised process accepted at 31 May 2016 Organisational | Closed
2016 Desired Culture meeting Development
3 March 3 Build a communications campaign using a | Communications Strategy drafted and being | Communicatio | Closed
2016 variety of channels that promotes positive | revised for presentation toJune meeting ns and
statements about behaviour, continues to raise Marketing
awareness about inappropriate behaviours, and
provides clarity about resolution processes and
support
4, March 4 Adjust reward and performance measures for | Included in Medical Culture Action Plan Organisational | Closed
2016 leaders to reflect desired leadership behaviours Development
and capabilities
5. May All Explore opportunities for enhanced linkages | As at 15 November 2016, objective measures ||l | Open
2016 between the ANU and ACT Health performance | for clinical performance are being explored. Dr Fletcher,
development plans for ACT Health staff | Dr Blythe has been in discussions with Mr lan
undertaking work at ANU I iming to have a draft performance | Thompson and
plan template by April 2017. At the February | People &
2017 meeting, dvised members | Culture
that there are active discussions between
herself and Dr Fletcher about this. Members
agreed to discuss this more frequently in
meetings.
6. May All U provide copy of performance provided a copy of a Closed
2016 plan template to Mr Thompson performance plan template.
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Action | Raised KPMG
Item at ! Actions Outcome or Progress Responsible Status
> Recommendation
No. Meeting
29. Feb - Liaise with the ANU Medical School to arrange Waiting for approval to proceed with further | Mr Ric Taylor | Open
2017 access for ANU medical students to the all staff | staff consultation on the Statement of
consultation on the Statement of Workplace Workplace Culture. Medical students have
Culture. been included in demographic to contact.
30. Feb - Raise the issue of workplace culture and the Ms Patricia Open
2017 consequences of inappropriate behaviours O’Farrell
being included in the enterprise agreements in
future enterprise agreement discussions.
31. Feb - Arrange access for Dr Vinen to the SharePoint Completed. Mr Ric Taylor | Closed
2017 site and provide details of ACT Health’s
workplace culture survey provider (Best
Practice Australia).
32. Feb 5 Discuss the issue of non-attendance by some Attendance status from the last round of | MrRic Taylor | Open
2017 doctors at the Senior Doctor Leadership workshops was provided to Dr Fletcher. and Dr Jeffery
Program. Fletcher
33. Feb - Request the DG to release the “Speaking Up” Brief provided to DG requesting the report. | Secretariat Open
2017 report by o the CCC. If *will present the findings of the | and |l
the report is released, _agreed to report at the March meeting.
present the findings at the next meeting.
34. Feb - Meet to discuss a multifaceted approach to Meeting is scheduled for Wednesday 22™ | Ms Patricia Open
2017 culture improvement in line with the new March 2017. QO’Farrell, Ms
Clinical Services Framework. Jane Murkin,
Dr Jeffery
Fletcher and
Mr Ric Taylor
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