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We have validated that the demonstration version of the Oracle-SQL Server conversion tool results in a valid Oracle
database. Can we expedite purchase of the tool? The relevant url is:

https://www.convert-in.com/ord2mss.htm

It’s only $79 for a single-user licence.

Thanks

N 05 Delivery Manager - UCPH Digital Solutions Program

Phone: | Mobile: SN | &> - S

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Level 10, Building 1, TCH, Garran ACT | PO Box 11, Waden ACT 2606 | www.act.gov.au

From: | (-H<alth)

Sent: Thursday, 16 November 2017 2:18 PM
To: Crossley, Nick <Nick.Crossley@act.gov.au>

ce: SN A (+eith) -

Subject: RE: PACS SQL Converted DB [SEC=UNCLASSIFIED]

Hi Nick,
Yes | can see and access the database and the data, looks like the tool is a success..:)

Regards,
| IDIS Data Migration Analyst - UCPH Digital Solutions Program
Mobile | Email: || =ct.oov.au

From: Crossley, Nick
Sent: Thursday, 16 November 2017 1:54 PM

To: N S (Heo ) <SR ' .<ov.2u>
cc: I A (e ') -

Subject: PACS SQL Converted DB [SEC=UNCLASSIFIED]

Hi

Can you see data\DB in SQL? - the SSICT job was actioned



Organize [ew COpen

lick access » $7816 - HO - (DIS implementation > Technical Design > PACS DB SOL Convert

e

N[O Mame

. ) _| Export01
¢ Imaging Solution

rard Pilot
plementation

ry CT Modality Implementation

Regards

Nick Crossley
Project Manager MAIPM, CPPM |Shared Services ICT Health

’hone: +61 2 6207 8919 | Mob | GG

Shared Services| Chief Minister, Treasury and Economic Development Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au
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Select

Date modifie

134 1/2017 ¢



Heland, Rebecca (Health)
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From: ] KGEELY)

Sent: Thursday, 16 November 2017 2:18 PM

To: Crossley, Nick

Cc: 1 KGEELY

Subject: RE: PACS SQL Converted DB [SEC=UNCLASSIFIED]
Hi Nick,

Yes | can see and access the database and the data, looks like the tool is a success..:)

Regards,

] | IDIS Data Migration Analyst - UCPH Digital Solutions Program
Mobile: : Email: | GGG :ct.aov.2u

‘rom: Crossley, Nick
Sent: Thursday, 16 November 2017 1:54 PM

To: [N N (+e't) - . <o\..>
cc: I I (< ) -

Subject: PACS SQL Converted DB [SEC=UNCLASSIFIED]

Hi

Can you see data\DB in SQL? - the SSICT job was actioned

Organize Hew Open

lick access » 67816 - HD - IDIS Implermentation > Technical Design * PACS DB SGL Convert

T

A [ Name
ER— [ 7 Exportot
¢ Imaging Salution =

arel Pilot

plementation

iy CT Modality Implementation

Regards

Nick Crossley

Project Manager MAIPM, CPPM | Shared Services ICT Health

Phone: +61 2 6207 8919 | Mob | N

Shared Services | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT |PO Box 11, WODEN ACT 2606 | www.act.gov.au

Seled

Date modifie

123/11/2017 8
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Heland, Rebecca (Health)

From: ] EGEEL

Sent: Thursday, 16 November 2017 1:49 PM
To: I N C o'y, Nick; N I (e ch); NN A (e2th)
e I

Subject: RE: RIS Test Extract [SEC=UNCLASSIFIED]

Hi S
Thanks for the extract.

| have had a quick look and my first finding is that the headers do not match the AGFA specifications, they are
almost there, but for the files to be loaded successfully we need an exact match (I can see the main issue being the
field names used are with spaces unlike the specification).

Though the header is not really an issue and can be fixed quite easily on our side, the bigger issue is that the file
needs to be delimited with a pipe (|}, but the files seem to have been delimited with ‘/F/’. This definitely needs to
be corrected, the file should be pipe separated, but any pipe in the ‘data’ itself needs to be escaped with ‘/F/’.

' haven’t been able to analyse the content of the files any further as the nonstandard ‘/F/ delimited files could not
e opened in excel for analysis.

Could you please get the headers and the delimiters fixed?

Thanks,

] IDIS Data Migration Analyst - UCPH Digital Solutions Program
Mobile : | Ere: S ot cov.
From: [N N (it A

Sent: Thursday, 16 November 2017 12:19 PM

To: Crossley, Nick <Nick.Crossley@act.gov.au>; [ ] I (Hea'th) <5EGEGEGEGEEE :ct cov-2v>;
B (o) - W S (- ) S 2o >

ce: I A

Subject: RIS Test Extract
Hi Canberra Team

ease find attached the latest RIS Test Extracts as promised. These include the changes requested since the first
extract was provided.

Please let me known if any questions,

Best regards

Siemens Healthcare Pty Ltd (Australia)
885 Mountain Highway

Bayswater, 3153

Maobile:

Work: +61 (0)3 9721 7507

maito S
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www.healthcare.siemens.com.au

SIEMENS .-,
Healthineers -~

CAUTION - This message may contain privileged and confidential information intended only for the use of
the addressee named above. If you are not the intended recipient of this message you are hereby notified that
any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this
message in error please notify Siemens Ltd. or Siemens Lid. (NZ) by return email and delete the document.
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Heland, Rebecca (Health)

P A N S

Sent: Thursday, 16 November 2017 12:19 PM

To: Crossley, Nick; [N I (He='th); N B (H<='th); DN
{Health)

ce .

Subject: RIS Test Extract

Attachments: doctors.rpt; sample.zip

Hi Canberra Team

Please find attached the latest RIS Test Extracts as promised. These include the changes requested since the first
extract was provided.

Please let me known if any questions.

Jest regards

Siemens Healthcare Pty Ltd (Australia)
885 Mountain Highway
Bayswater, 3153

Mobile:
Work: +61 (0)3 9721 7507

www.healthcare.siemens.com.au

SIEMENS .-,

Healthineers -

CAUTION - This message may contain privileged and confidential information intended only for the use of the
addressee named above. If you are not the intended recipient of this message you are hereby notified that any use,
dissemination, distribution or reproduction of this message is prohibited. If you have received this message in error
please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document.
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Heland, Rebecca (Health)

From: B (Health)

Sent: Thursday, 16 November 2017 9:28 AM

To: Duggan, Mark (Health); Cook, Sandra (Health); O'Halloran, Peter (Health)

Cc: Norman, Karen (Health); || | ] ] Il (Health); Crossley, Nick; McKenzie, Theresa
(Health); Andriolo, Rodney (Health)

Subject: RE: PACS database issue [SEC=UNCLASSIFIED]

Hello Peter, Mark and Sandra.
Update you on the issue around PACS migration.

The phone conference call last night with Siemens in Germany went well. The project team have another meeting
tonight with AGFA in Belgium to discuss the options and find a resolution. We will not be able to have a joint
meeting until next Thursday, as Siemens resources are on leave,

his needs to be resolved before the 27" November, after this it will affect the critical path.
| will update you all again by end of this week.

Kind regards,

I | Project Director - Integrated Diagnostic Imaging Solution Project

Phone: 02 6174 8729 | Mobile: I NEGEGNG | c-Vvai : Nt cov.au

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT |PO Box 11, WODEN ACT 2606 | www.act.gov.au

From: [ I (Health)

Sent: Thursday, 9 November 2017 1:22 PM
To: Duggan, Mark (Health) <Mark.Duggan@act.gov.au>; Cook, Sandra (Health) <Sandra.Cook@act.gov.au>
Cc: Norman, Karen (Health) <Karen.Norman@act.gov.au>
Subject: PACS database issue [SEC=UNCLASSIFIED]
mportance: High

Hello Sandra and Mark
The project team are currently handling an issue around the migration of PACS data.
| have Share Services, Siemens, Agfa and the technical members of the IDIS project team all working on a resolution.

This data is currently in Siemens Oracle database and ACT health/Share services do not have oracle only SQL VM and
we don’t have any tools to convert either.

As mentioned the team are working hard to resolve this issue and all parties are working well together, sourcing the
correct technical knowledge to find a solution.

The impact of this has delayed the PACS migration, currently within tolerances. However, if no resolution is found and
decisions are not made quickly we will be severely impacted.

| will update you when | know more as the project may need help in resolving. There are a few options we are
currently waorking through with everyone, Agfa and Siemens included.
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| will get back to you soon.

I | Project Director - Integrated Diagnostic Imaging Solution Project

Phone: 02 6174 8729 (NN | oSN - <ov.c.

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au
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Heland, Rebecca (Health)

e =P ——y =y
From: Crossley, Nick
Sent: Tuesday, 14 November 2017 11:20 AM
To: S (- S I (-ccth)
Cc B (caith)
Subject: RE: PACS DB Test Extract [SEC=UNCLASSIFIED]
Hi guys

These files are here.
SIEMENS PACS Extract

Cheers
Nick Crossley
Project Manager MAIPM, CPPM | Shared Services ICT Health

Phone: +61 2 6207 8919 [ Mob N

hared Services| Chief Minister, Treasury and Economic Development Directorate | ACT Government
ouilding 1, Lv 10 Canberra Hospital, Garran ACT| PO Box 11, WODEN ACT 2606 | www.act.gov.au

Froms NN S (il [

Sent: Tuesday, 14 November 2017 8:10 AM

To: Crossley, Nick <Nick.Crossley@act.gov.au>; ||| | NN (Hea'th) <5EG B
(Health) <}lGN - -t cov.au>

cc: I I

Subject: PACS DB Test Extract
Hi All
| received confirmation of the PACS DB Test extract overnight.

You can find the files on esyngo Imaging OPM2 192.168.98.15 in the folder:
D:\Siemens\PACSExtract\TestExtract

Study Extract: PACS_DB_TestExtract_Study_20171113.txt

‘eries Extract: PACS_DB_TestExtract_Series_20171113.txt

| assume you can access this but please let me know if this is not the case and | will get someone to send through to
you.

Best regards

Siemens Healthcare Pty Ltd (Australia)
885 Mountain Highway
Bayswater, 3153

Mabile:
Work: +61 (0)3 9721 7507

www.healthcare.siemens.com.au

SIEMENS .-,

I sralERimanre = #
neaiLLningers -
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CAUTION - This message may contain privileged and confidential information intended only for the use of
the addressee named above. If you are not the intended recipient of this message you are hereby notified that
any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this
message in etrror please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document.
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Heland, Rebecca (Health)

= £
From: Crossley, Nick
Sent: Tuesday, 14 November 2017 8:38 AM
To: S S S ) S S (i)
= — T
Subject: RE: PACS DB Test Extract [SEC=UNCLASSIFIED]
Thanks i}

| will get the PACS admin to assist, he is on a 10am start today
Regards

Nick Crossley
Project Manager MAIPM, CPPM | Shared Services ICT Health

Phone: +61 2 6207 8919 | Mob NN

Shared Services| Chief Minister, Treasury and Economic Development Directorate | ACT Government
*uilding 1, Lv 10 Canberra Hospital, Garran ACT | PO Box 11, WODEN ACT 2606 | www.act.gov.au

From: N NN (il A

Sent: Tuesday, 14 November 2017 8:10 AM

To: Crossley, Nick <Nick.Crossley@act.gov.au>; ||| N (Hea'th) <G B
(Health) <\lEGGNGNGE - ct cov.au>

ce: I I

Subject: PACS DB Test Extract
Hi All
| received confirmation of the PACS DB Test extract overnight.

You can find the files on esyngo Imaging OPM2 192.168.98.15 in the folder:

D:\Siemens\PACSExtract\TestExtract
Study Extract: PACS_DB_TestExtract_Study 20171113.txt
Series Extract: PACS_DB_TestExtract_Series_20171113.txt

| assume you can access this but please let me know if this is not the case and | will get someone to send through to
you.

Best regards

Siemens Healthcare Pty Ltd (Australia)
885 Mountain Highway
Bayswater, 3153

Mobile: [l
Work: +61 (0)3 9721 7507

www.healthcare.sicmens.com.au

:HLM NS

Healthine 1
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CAUTION - This message may contain privileged and confidential information intended only for the use of
the addressee named above. If you are not the intended recipient of this message you are hereby notified that
any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this
message in error please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document.
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Heland, Rebecca (Health)

From: Crossley, Nick

Sent: Monday, 13 November 2017 1:33 PM

To: T IGEEL

Cc I (Health)

Subject: SQL Export of PACS DB [SEC=UNCLASSIFIED]
Attachments: Export01.sqgl

Hi S

Here is the extract of the PACS DB | have managed to run through the freeware \demo conversion tool. | am waiting
for an SSICT resource to import this to the SQL server TSTSQLO43vs.

Regards

Nick Crossley
Project Manager MAIPM, CPPM | Shared Services ICT Health

ione: +61 2 6207 8919 | Mob |

rared Services | Chief Minister, Treasury and Economic Development Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au
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DIGITAL SOLUTIONS DIVISION

IDIS Issues Log

lszug ldentification Issue Assessment Proposed Aztion Issue Treatment

& & i

Sl senl io project diector from S5-I8T Program ménager
Fralease managemant to be discuss wih AGEA 1o provide the prajact
e ACT Helth the assurance of quaily reexses.
13112 Patin hh conversation
20012 - Aranging meeing with a Garrollin the Mew Year
W1 - In progress due tha

I6#1 - meetng scheduled for Friday to discuss generic releass I
Agta and AT Health fo dscuss how o \chedue
- been gsng with TP, MS, S8 now to catzh up with F3
901 - ne update 25 PS has been of skk
1172 - Further mesting with P4 to discuss
132 - otill ongairg
33 - hoad te develop entngfedt eriena. DR to chase Pabls
viocumnents, and discuss with Travis
{743 = Nesw PO procees wil define this, per DA
{3005 - DSD PMO Governance hive establsed 2 Change Contrl
|30ard (CCE)

T4o known processirelease management of ;
LT | oz Govemance  |the 4 environmants (Dev, Test, Train, Prod) oderate Dov Assan  |90cvmant the snfry and et for sas
entry or exit eriteria, with signof, procasaielesse management of the 4
' Brvironments

|3een werking wih Execulve Spansar to enzure the project is kept Uy
I date with reagards to procurement achivity
13412 - difarent Everfight at Caivary - clarfication suppled to Agfa
lizday that they can continue with Calvary whist waling for tha tender
llor TCH
(20412 - nee change ot this point - MS to request update from MD. TF
o re-engage with Calvary
81 - reangaglng with Everight for Cabvary this vieek. leverage of that
'or TCH
Third party reparting - Everfight tender. This I 161 - mating oy with Mishasl Coweyto discuss
inciudes bath the existing inteface with F5M « Initial technical engagement with Evesdfight which wil be
L8 Integration | Everfight. but skso the contrect negoiatons Neajor ity N |00 vetiorplosurement to 205 | ogvt1/2017 | Bewng Actioned  [ongoing
Tar third party resedting inte the fulure 30/ - 58 ongoing

{procurement process engeing) ?.gz-mgeg:nr:eﬁwsaﬂmrmg

-ng
B/3 - This engagement is up and running
2773 - Engagerment on rack per TP
34 - This |s reganding the contract renewal far thind party reporing.
Dedsich made in aweeks Ume
1/6 - Deeision infarmation net recemed as yat
3045 - Mark to advise project tesm of procurernant results within the

waek
136 - Mark sdvised this will be announced in two weeks

241172017 - awaiting & mindte from the DG to confirm the ssope of

UCPH. Wil discuss with SC and MD on 1 December

1312 - fo update awalling & minute from MD

20A2 - awating Minute fram M

0 - technieal di i dirad fo i for

UCPH

161 = no change

4041 - D4 to Kalse with MO

&3 - DA o get a final decision rom Sarah Nadon about the

axpeciations of RIS-PACS function 3t LICH. Are there any maging

Mo clarity on defvery to UCH. There are q Tor godveT : i L
isgues around e0rders and Clinical Postal, s P to Program and Ex : 2T - DA met tarton and she 1ere is o

130 il Inciucing the abiity to sand pedent location Malar =L Dwhendl Sponsor N Seljn Hationed dapendency on the IDIS project defivery for UCH go-iive,

cedails 34 - DA 1o 25k JG to folow up with Sarah Norton abaut tha full

sdnnt of medical Imaging requiremante st UCH

304 - Dev metwith Sarah but didr't have fime to go over UCH

defvery plans, Dey will ask Mark if e knows the plans for 1065 at

USH

3115 - Dev, Scalt, Jass and Mark to meet today to dlssuss UCH.
deivesy requirements

585 - UCH will have xray and fluro starting i August. Jess will lesd
efforts to configure (D65 1o meet technical reguiements, The abilty o
meintain ome I06S login and support muliple provider numbers may
prove on Gsue

140174



MNeed 10 engape with Ripht®ax Vendor
{Aosiond) to discuss requiements (&
coats)

A0 - OIS BAVSME |
Vendor can be engagec
812 - fapdng requirements gathered. To discuss with SSHCT
iniagrasan weak of 11112

13712 - NC to upcatel

N‘Alzllmhmmﬂae' and Fyan Mmnin gathesing

2 requiraments for faong, o Asient

81 - mesting plarned for nest week 18/ o document specific
Uirementz.

u’ i non prod Hial g
d) R3] OAHIReTT o .mm-mh praject wark, Houlh Alinatively, Agfa may ba nesd to Balag Asdloned 151y . ng Update - masting seneduled for
-~ pecrvide & fading salution, 2311 = engoing mentings weekly to detarmine fdng reguirements
132 - In progress
N 173 - PO gned by CIO for Asiant engagemant
843 - Axiert wating —mﬁvmmm
13 - Wk to dsnuss & faing
(1508 - NC to discuss with Mchesi Cower I 2 test instance is requrrad
= No updete
1805 - Example messages are being sent to Axent
1812018 - Discusalons with Michael Cowey haa idantified a lack of
msodrces o carmy out the work and could result in a significant delay
mpacting coitical sath, (Risk reised 31 May 2047)
- 5C iswerking wi* Intgraten tean o peodiss the (NS pmisce
-+ weskly PRIP melng s now occiering to prodse wordoads
1372 - process now in pises sulficiant for preject
20/5 Reapended. PRIP process now in place, though projact
|cemand on Cinical Portal and integragon :ﬁm‘:ﬂm:hf“m roniins oo cive et of ame o PRGF dus o porta
” |twams due to BAL and large number of ing over for wark. ICT PM
I54 | t8if0i8 » 8 e for Padzl Majot - mrMﬂhhemeFMl Querdue Baleg mmwmmMnTM?&mwMHamm
mgtmﬂ v nat securrad wsun {lather without respanse) Deeplie escaafion, ireatmant thus Far
fnes been inadequate. This ongoing issue has cauted o direct impssct
o project cribeal path and pooject i now Oelyed B3 8 resu™
| | 305 - eCrders work i to be mainly compieted by MKM rescurces.
Y Pater CHalibrah &80 Bavised the 225 POWE thit IDIS and CPF
projcts were The two rmain prcetiaz for PRIF meving forward, Tim
¥ Panoho i essiaging with Clnical Portal work, MKM compiesing
risgration werk prokets
Since iesfing has i commence at the 15 - Meckng scheduled
oarbest Wt tmam would do & smpls V75 -Can be ohce ACTRAS i eady.
faid mapping and give & ta business for 185 - Businese has aovissd thal AGFA would hope the messapes
appeowal. Test scripts wil then be o7 each intesface and give the fisid mapping to tes wam before
(Anbsuian Tnvel Sal mapeings hae Dot Dew | upcated wih thés info to stad testing. Actioned |FemimEnEing AGTPA testing, However, they have fae! ta detver iU
o) Gmteose) e jdeliedycand i oy désgrete; Sidahe Mencape | ok thet we wil have minmal defects Bslng 7555 - Sinca teeting has to at the sarian, testteam would
o and also not &l Beid mappings wil be do 2 simple Seld mapping and give it to businass far approval, Test
defined by test team due to short |scsipits will then be updated with this infa to start testing, Rlek ia that
| omaframa. Frogect has acsegted this wa wit hzve minimal cafects and aso not all feld mangings wil he
e in logged in the risk o, |defined by test wam cue fo shart imeframe.
Towmm-equndmmmmanl
. :'._'“' o ;‘" "“‘mh b, This m‘;ﬂmv&m Agla 13 ensura reponling ProcenRes are robus
e - and Wil maet Ml departmsnt requiréments.
183 | 220082018 | Data Migration ﬂ:::'fmrprum al‘r:q:'b:d ] Balng Actionad  |1g - Confmes that ot aystems wl b tacued and ess i
) Tl will e batwee .G.l m”m wirking on requiramants for this,
cimbanans han grevous
mmmmamwm M - PR fior Cinical B o rtegrats Xarn,
ity teave. F the Xaro mvare of this resource constant
L84 | zamsmoie Schedile  |not glven time per PRIP, mnm-nsnu Roulire Dew Arsaih :n""dpmmmm'mn mom. 184 - Tirm Panchc hars com pésted this wark fif e project tam ans
e Intagrafan will not be comaslated as per 8 500N 10 be tested by Jess and the project test tnam. No Agfa
schedyls ivoheerment requlred
The [e 8t t2em hits recantly exparienced _
- » - T b et oot fnt w] . x;‘:mwumUmmmﬂ&m:mhmmm .
- 08 effecte recnubng, thers cauld be & falore to it 185 - AT tessing poslions have See fled |
et iexrg
UCH wil have xray and fluso staring in —]
Aauguar, Wark s aeked |DUS to be configured
186 | 108701 | Confipurabon  [so that faclologists Uss oniy ane DI loginber]  Modarate ! Jessica Gilfith |90 ¥ Jase with itematonsl 1915 - Aghs o repot bask on fessitiity
alo suppart mullsle provider numbers, Agfa
g not carfident this wil be possible
Michaal Cowey advied o would b (= if the
prject iestedt I8N i both TEST! and TEST2Y
#s TEST! does not have all the| -
. - Input feeds like TEST2 does. The lseue s Siay Sy y
187 | tememn Testing 1 68 TEST sckulon any has o Moderaie Dev Arcavll Iattinl identifcation | 18/8 - Dew 1o dscuss with Agfa possitis testng solutions
, witith makas maving IDIS
between DEV and TEST enveonments
diffiout
Thets are 8 number of resourcss that are
mnmm?m:w R .
the orical path, but ey are not diecly e bt
Tanaz018 Rescurces toyed by tha DIS project toam (ie, PM ‘Mooerwe Cev Arsavii W 1 ot

basen 1 eecs fo complete werk ovel culover
wieskand),




DIGITAL SOLUTIONS DIVISION

UCPH Digital Solutions Program
IiDS Actions Log

Targel "~ Actual
Acticn Action Dwner Completion Completion  |Progress/Comments
' ' _Bate: L pats;

5 : Relerence
2110812017 DIAB 7 2017082101

Will the current Siamens Accession numbers for Joss Griffiths 2110872017 21/09/2017  {Siemens acoession numbars will not change when
historical data be migrated to the Agfa solution? migrated.
20/09/2017 DLAB 4 20170920-01 [Updale Terms of Reference as per the minutes [ | ] 04/10/2017
211082017 oLaB 4 201782102 |MD to send an email to all DIAB commitiee members Mark Duggan 051072017
explaining the impertance of this meeting and that
sltendance is necessary
21/08/2017 DIAB & 20170927-03  [All members review and endorse the IPS All Members 04102017 28/08/2017  |IPS has been endorsed by DIAB members
21/0902017 DLAB 7 2017092104 h’u‘ID to discuss the CIS interface at the Calvary meeting Mark Duggan 2810872017 Calvary meeting was postponed o Friday 29 September
held on Friday 22 Septembar 2017
21/05/2017 DIAB 7 2017092105 |JG to discuss the CIS interface at the Project Control Jess Griffiths oaror2017
Working Group
28/0802017 OlAB 3 2017092808 |JG to update CMP with feedback Jess Griffiths 05102017
28/09/2017 oiAB 3 2017082807 |JG to create a survey on change readiness to seta Jess Griffiths 121102017 |MS and JS emailed survey to kay users
baseline
04/10/2017 | PCWG 7 20171004-01 |AW to investigats cptions to potentially reduce the [ ] 18/10/2017
schedule
04102017 | PCWG 7 20171004-02 | Project team to look al options (o reduce Gmeframes [ ] ] 181102017
as wall as identify any impacts and ways to mitigate
risks and impacts
04102017 | PCWG 7 20171004-03 |Add IDIS Schedule Issues to program PCWG agenda | [N 18/10/2017
before B October
04/10/2017 PCWG 7 20171004-04 |Book out session PGWG for 17 Ootober to further [ ] 16(10/2017
discuss options
042017 PCWG 7 20171004-05 | Add to risk register the need to ensure a consistent Jess Criffiths 16/M0/201
approach o support and training, Currently both sites
have their own support teams leading to
Incensistencies
18/10/2017 | PCWG 5 20171018-01 |MS and KN to complete work on a Highiight Reportior | [N & 3102017
the next meeting Karen Norman
18/1062017 PCWE & 20171018-02 | Book mesting roorn with & moniter for next meeting Karar Norman 31102017
18102017 PCWG & 20171018-03 |Update and review the risks and issues log Karen Morman 12017
18/10/2017 PCWG 7 20171018-04 |Business Analysts to investigate the dinical workflow Chloe Calgwell 0141142017
18102017 PCWG 7 20171018-058 | Project Team to acquire information on GIS 011112017
18102017 PCWG T 20171018-06 |Understand technical information to put forward a data FGR T AW to explore the possibility of CIS continuing as there
engagement paper to the ICT Executive will need to be further interfacing

901¢
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1602017 PCWG 7 2017101807 |JS & JG need fo assess whal change management Jess Griffiths & Jen 01112017
nesds to be developed in order to move from current Smith
to future state
18/1Q/2017 PCWG B 20171018-08 |MD to provide a list of consultants to include in the Mark Duggan 28102017
Agfa IPS
16/1012077 PCWG 8 20171018:09 [MS to provide updated Agfa IPS tomempersby COE | NI | 780207 19M0/2017
181072017 PCWG 8 2017101810 |Members to review and provide feedback or endorse All Members 231062017 241002017
the Agfa IPS by COB 23/10/2017
181102017 | PCWG E) 2017101811 |AW to differentiate between risks and issues inthe og | NN 27102017
and add information on how decisions are being
managed and the assistance required to mitigate and
control
18102017 PCWG 8 2017101812 |NC to ensure HG is inveived during technical Nick Crossley 271007
conversations
24/10/2017 | Execulive 3 2017102401 |MS to discuss with SN to ensure she s comfortable [ ] 25/10/2017 2501012017 7
Management with evidence provided for Milestane 1
Meeting
24/10/2017 Exgcutive 3 20171024-02 |MS to gst the Siemens Statemeant of work complate |n 30102047 4812017
Management order to allow Agfa to move on with the data migration
Meeting
24/10/2017 | Executive 3 20171024-03 | TP to engage with Siemens re gaining access to PACS. NN | 207102017 07/11/2017 | TP encountering Gifficuities in engaging with Siemens to
Management data receive acceptable data. MS to call Siemens Project
Meeting Manager
03/11/2017 | PCWG 5 20171103 -01 |MS to discuss the scope with MD & SC with regards to | NN o7/ 12017 MD confirmed that UCPH will have a screening room and|
what will be required at UCPH workflaw to map CHHS sgreaning room
034112017 PCWG 5 20171103-02 |Add new agenda item at 12 once 4 month to discuss Karen Norman 1571112017 az3M1/2017
the Budoet
03/11/2017 PCWG 7 2017110304 [JS & JG lo liaise with Hammam re Calvary forums Jess Griffiths/Jen 151172017
Smith
03/11/2017 PCWG 8 20171103-05 |5C & MD o communicate changes to schedule with Sandra CookiMark 08M 12017
POH upen his return Duggan
031172017 PCWG 10 2017110208 |NC, TP and SB to ensure thal Ihe issues with daia Nick Crossiey il | 1512077 Dala issues ere being investigales wiih RISPACS team
cleansing are dealt with in the Data Migration Plan Seott and all items will be included in the Data Migration
Barrett specification. This is ongeing. Specification continually
updated 3s issues are resolved
221112017 | PCWG ] 20171122-01 |TP to Fighiight with POH and WD 7 Siemens sipty | ININEN | “[Currant action with Siemens 10 manage slippage. POH
even a day in their deliverables and they will escalate ' and MD to be copied on emails. Currently ongoing.
| Slemens deliver much improved but still requires close
management
2211172017 PCWG 5] 20171122-02 |KN to update the rizks aad issues log 131202017 1
2214172017 PCWG 8 20171122-03 |TP to organise a meeting with POH to agree on how 13M 22017 Awaiting completion of Migration Gap Analysis to
long ACT Health should keep the administrative determing the need for access to archived datahase for
environment for queries querias
22/11/2017 | PCWG a 20171122:04 TP to Haise with NC to load convering scfiwareona | [N & = 01122017
stand alena PG Nick Crossley
221112017 POWG 20171122-05 MO to send out & thank you amail 0 alf those [rvolved Mark Duggan BTH1/2017 —
! _ _ linprototypng =
_PCWG 19 2017112208 [JS 10 send fistof all prottyping participanis to MO densmith 24107 — B = = )
PCWG 10 2097112207 | JG to arrange meating with MD and OSB to run Jese Griffithe o207
thrauah the design document
22/11/2017 PCWG 10 20171122-08 [P & NC to schedule regular technical meetings with | [NNNEIIIN & | 201112017 JS/PR meeting with Calvary (HA/HG) 10/1/18.
Calvary Nick Crossley Communications oceurring requiarly
22111207 PCWG 11 20471122-08 |M3 to meet with MD and SC fo discuss the budget |27 -
30112017 CUWG 3 2017113001 |KN to updste Terms of Reference and email to group Karen Norman 06/1212017 i
for comment or endorsement by COB B/12
30/11/2017 | cuwG 4 2017113002 |JS to orgapise a meeting with the management teams Jen Smith |18 Discussions continue at the [DIS CUWG meetings. 22/5 ~
of TCH and Calvary to discuss collecting Mark asked that the project team revisit this wark.
previcusfeurrent data to measure future benafits,




Carrl

30012017 CUWG 5 2017113003 |DSB will liaise with LB re the appointment letters to be Dr Stuart Berry 08122017 Loaded into Agfa solution and Mark agreed to close this
loaded into the new Agfa sclution item at 22/5 CUWG
30112017 cuwe & 20171130-04 |HH will liaise with JS on who to contact with regards to Jen Smith 01272017 J
training for Calvary
201172017 cuwe 5 20171130-05 |JG to look Into the possibility of a non-mandatory Jess Griffiths 081272017 Completed per JG, and she Is presenting this at the M|
retrospective time field for specific modalities Communication meeting
16/01/2018 | <] 201801168-01 |POH lo discuss with Peter Jeffery the resourcing for | Peter O'Halloran 12/01/2018 i Project now using PRIP to gain access to required
o ' integratior e | Sr——— ‘resources. POH of the resource constraints "
16/1/201/8 8§ 20180116-02 TP to add the .mage migration from Sismens o Aglate. [N 12/01/2018
the risk register in arder to monitor moving forward
16/01/2018 7 20180116-03  SC will obtain data on Clinieal Portel use at TCH for Sandra Cook 280172018
|HG to use in order to back up his argument on Clinical
(N - . o Portal use at Calvary o : Y
1610172018 7 20180116-04 | JS 1o meet with HG to pass on extra information on Jen Smith 3000172018 'MD met with HG to pass on infermation
o S __ Blinical Portal us as cpposed to CIS B B I
16/01/2018 8 2018011605 | Projzct Manager lo update the PBS on a regularbasis | Dev Arsavill 0Si022018 2713 - DA unsure of what this is
== |- S ~ ‘tokeep track on what is being produced .
16/01/2018 8 20180118-08 AW to arvange mesting with Project Manager, SC and ] 30/01/2018 Meeting hald and approval received for connectivity
MD to discuss upsaming updats to the Agfa solution upgrade 6.3.1
18/01/2018 10 20180116-07  HH and HG to complete a cost analysis on integrating Hakkan and 30/01/2018
\the stand alone Cardic Ultrasound machine at Calvary Hammam
| " — o withthe Agfa solution -
16/01/2018 10 2018011608 | HH to liaise with Phnf.ps with regards fo the rnessaghg Hammam Hijazi 30/01/2018
| between the Cardio Ultrasound machine and the Agfa
! —— l—— . ) [Soldtion — ey
180172018 10 2018011608 | Projact manager to cost with Agfa Integrating another Dev Arsavilli 15/02/2018 27/3 - If this is for Calvary then this has been parked for
|maching and also liaise with S8-ICT on how this can ‘phase 2
b e 'beachleved - -
16/01/2018 10 2018011810  POH wil explore how to fund the Cardio Ultrasound Peter O'Halloran 15/02/2018
L ) - i ;I‘nad'nnemtsgatmwlmngfa i il ||
30/01/2018 4a 20180130-01 AW, DA, SC ana MD to discuss how tranhg of2 Dev Arsavilli, Mark 1310212018 (2713 - Al training dates confitmed and accepted
|RISPACS staff can be achieved Duggan, Sandra
30/01/2018 4b 20180130-02 | DA, SC and MD to discuss the diferent enviionments  Dev Arsavill, Sandra 13102/2018 ;2?.'3 - DA advised that a test environment will remain
to gecide if ACT Health should host a TEST Cook, Mark Duggan \after go-live
= i} | environment post Go Live - o
=== ki ~ 20130130-05 | DA to update an the ‘schedule 2t the next mesting _ Dev Arsavill 18/02/2018 R I il |
CUWG 4 2018021301 | J5 1o send Key User Roles and Responsiblifies Jen Smith 2ii02/2018 | Document sent to group 13/2/2018. 22/5 Could find no
|tocument to the group for feedback andlor comment |record of this document being sent, will resend and get
= . |by21stFebrary2018 \approval il
13/02/2018 cuwaG 5 20180213-02 MD to send out detalis of Key User Training sessions Mark Duggan 16/02/2018
13/0212018  CUWG 7 20180213-03 | MD and JS to consider the possivilty of changing the | Mark Dugganiden | 23/02/2018 |Darcy and Ml nave booked PCWG and GUWG up until
g — _ time of the CUWG to 2-3pm if possible ~___Smith (Juns with dates agreed to by Mark.
1310212018 CuwWe 7 2018021304 AW to confirm that when specialists use Engage Suita 23/02/2018 | Arthur confirmed at 22/5 CUWG that orthopads will be
they can still utilise the othopaedic tools in Xero {able to use the required tools in Xero whether they are |
. |using Clinical Portal or Engage Suite
20/02/2018  Integration 2 20180220-01 DA to discuss with Sandra Cook the scope of Orion Dev Arsavilf 21/02/2018 21/02/2018 | RFQ sent to MKV, DXC and Orion 21/2/2018
Meeting |Health RFQ.
200022018 Integration 3 2018022002 ' MC to send his review of the ISD and TP to review the . Michael Cowey 2110212018 21/02/2018 DR has compiled TP and MC comments and
Meeting - | tocument whilest on leave o o |redistributed the document for further review.
20/02/2018  Integration s 20180220-03 | DA to consult with| | Ware and ask himfor Dev Arsavill 23/02/2018 I
| _ Meeting |answers to questions posed last week | N | AW sen! this 22/2 to DA
20/02/12018  Integration 5 20180220-04 |DAto discuss Agia slow response fines at Execdtive | Dev Arsavilh 23/02/2018 | DA raised this at most recent Execufive Management
== Meeting _ lanagement Meeti — — | Meetmg Wil be tracked
200212018 Integration 5 2018022005 |DA, Sa.ndra Cook and Kristing Carroll to discuss Dev Arsavilli, Sandra|  28/02/2018 Ongomg discussions are taking place on this point, per
WMeeting _allocatmn of hours with Travis Wu Cook, Kristina
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23/02/2018  Discussion NA TNA Dev to discuss with Nick Crossiey and [ abeut Dev Arsavilll 07/08/2018 | DA mel with Siemens 872
_ ______maintaining Siemens database. S ——
23/02/2018 | Project Team 2 20180221-01 DR fo send out update Project Schedule for team fo Dev Arsavl 21/02/2018 21/02/2018 DR sent oul schedule fo project team 21/2/18
review and provide tasks and
| dependencies.
| 23/02/2018 | Project Taam 2 ~ 20180221-02 |NE to organise an end-lo-end syslem warkfiow I oo —
S |demonstration for testing team, -
| 23/02/2018  Profect Team 2 20180221-03 |JG to ask imaging team about DB4 billing, including Jessica Griffiths 28/02/2018 773 JG adwised that she has been speaking o Kathnn |
|amount, Swift with [l about this. [ will include
details in Irtegration Speaification Document and will
| - aenerate a guote for Dev asap
| 23/02/2018  Project Team 2 2018022104 | NE fo consult Agra appe team abcutsystem exposure | Ni<JJlfl | 28022018 " ===
- h |far Andrew G and trainers
_23/02/2018 | Project Team 2 2018022105 5 o re-book training daies o | JenSmih [ 2302018 zsmombis | "
| 231022018 Project Team 3 2013022106 | DA to ralse on-demand imaging issue at IDiS Dav Arsaviil 23/02/2018 23/02/2018 DA raised this al most recent Execative Management
_ Executive Management Meeting B Masating. Wil be tracked
| 231022018 | Executive 6 20180223-01  Agfa to clarify that this functionality is svaiiable. inthe | [ ccoszois 06022018  B/3 - Was raised at Exec meeting and Agfa advised ihis
Management |net few week we need o establish the lkely image will be a funclionality they can provide. They will be able
Mesting retriaval times. to provide perfermance statistics once the data migration
— e —————— =  — |15 complete and they can test it
28/02/2018 | Executive & 20180223-02 DA to canfirm with Prathiba that she wil have testars Dev Arsavili 08/03/2018 | ==
Management ‘available to test this on-demand imaging retrisval
| Meetling function, from the SIEMENS system to the Agfa
| ‘sysiem.
" 27/02/2018 | Integration 6 20180227-01 DA o discuss with Agfa how teir soluton will interact  Dav Arsavil| 080372016 | 02032018 DA has held discussions with Agia
Mesting with MyHR, and scope how they can gain access to
the MyHR TEST envirom:ent._
| 06/03/2098  Integration 5 20180306-01 | NC to mest with TP and prioritise {DIS integration work  Nick Crossiay 15032018 | 0B/A2018  Nick © and Mick E met and discyssed - 4 entered into
| Mesting that SSICT Is to complete; will be ERIP
entered into PRIF by COB 7/3. | )
06/03/22018  Integration & 20180306-02 T to discuss with Nick E about what information Agfz NN 13062018 | ~ [133-TPF sion win € Oissice of |
1 Mesting pean provide to the integration any special information, Agfa will be able to complate ail
| team with regards to MyHR messaging. (requirements. TP has asked for current Siemens is
working too, will work with Scolt Barret! to get this and
| | | \compare to Agfa,
| D7/032018  Project Team - 2 2018030701  NC 10 organise Vuinerahiity Assessment testing and Mick Cressley | 12/03/2018 = = |
| \advise DA of the date
O7/052018  Project Team 5 2018030702 | DA 10 sena PS the Ciinical Portal document that JG " DevArsavili | 09/0312018  11/03/2018 i |
|developed, ) | | |
07032018 | Project Team | 2 _ 2018030703 [NE to provide sitschmenis doouments 1088 | temsrma DE/03/2018  Document received by SS T
| 0B/03/2018  Executive 2 2018030501 AW 10 send through compressed fraining schedule 131032018 — . SEESL s S
Management |options to MD for him fo review and action. d
Mesting |
| 08/03/2018 = Executive 4 2018030602 DAd 1o discuss raining efectiveness and licencng | [N 15082018 T JOs pitling togatier a formal ausie
Management requirements with JO and AW, and will report back
Meeting next meeting,
T20/03/2018  Executive 3 20180320-01 |DAd 10 reassess this issue and Investigate me I Z7I0H2018 —— .
Management | possibility of using pre-PROD for data migration
Meeting [testing purposes, and if this can occur without affecting
lany other systems. === e o
| 200372018  Exacutive . 2013032002 SC to call Orign Heaith ymarew moming o ensure Sandra Cook 27/03/2018 /SC caiied Orion Heakh on 21/3 and all required prodiste |
Management they have recaived requested messages and were provided to them by COE 21/3,
| Meeting |information lo start work ASAP.
(7201032018 Executive 3 " 20180320-02 |POH bo discuss with MID fhe development of an urgent . Poter OHallgran | 27/03/2018 = = i
[ Management workfiow list for emergency cases requiring images to
! Meeting |be retrieved from the old Siemens systam
| 20/03/2018  Executive 3 20180320-04 | POH o taik (o Pater Maliven about extra resoursing  Peter O'Hallorgn 27RBR0B | =
Management | {for the RISPACS tezm post go-live.

Meeting



21/03/2018 | Project Team

03/04/2018 | PCWG
03/04/2018 PCWG

| 03/04/2018  PCWG

g B

84i0472018 | Frofect Team

1110472018 | Project Team

10/4/2018 | Integration

AN Meetng, ||
10/04/2018  Integrati on
| Meetng
10M4/2018 Integration
P M .
1000472018 [ntegrauon

. Meeting
1010472098 lrl*egratlnn
Meeting
1710412018 Integration
. e Meating
1710472018 Integration
__Mesting
TATH42018 | Integration
Meeting

19/04/2018  Project Team |

19/0412018 | Project Team |

19/04/2016 | Project Team

22052018 | Executive
Management
Meeting

" 2205/2018 | Project Team
23/05/2018  Project Team |

23/05/2018 | Project Team |

23/05/2018  Preject Team

i

(4]

20180321-01

20180403-04

2018040802

-20180403-03

20180404-01

20180404-02

2018041101

2018041001

2018041002
" 20180415-03
" 20180410-04
T 20180410-05
2018041701
2018041702
20180417-03
20180419-01

20180419-02

© 20180419-03

20180522.01

| 2018082301

2018052302

T

20180523-04 |

NE to confitm when thitd data migration cycle can take
place N
5B to liaise with MD to confitm best times to complete
data migrations per Medical Imaging department
workilows,

88 and AW 10 further d'-evé.op estimates of data
rigration speeds, in pariicular the spesds of ten
threads during afterhours.

NG to organise SSICT network monitoring dufing data
rrigration to further heip estimates of migration speeds

585, DA to discuss with Scott Barrett when the next
data migration cycle will take place and advise Agfa
accore_!ingly

NG 1o Tigise with SSICT change and reieass managers

to understand what processes are reguired to allow for
ACTPAS interface signoff and release into pre-PROD.

Nick Crossiey

Nick Crossley

AW to ativise DA if the Agta software patch will include
any changes to functionality. If so, there may be
additional regression testing required

TP to ask Agfa why the ORU messages are not being
received I:y ACTH yet

TP 10 detall the above menticriad issue i writing for

DA to escalate with [l

23/03/2018

12/0472018

1310412018

14/04/2018

11/04/2018

11/04/2018

19/04/2018

Third cycie ha aimost finished as of 27/3

I = Scott B agresd on opiimal numoer of

threads used for data migration

T8 to as<jji for ciarification on agends llems for
meeting with Michael Cowe:
TF to asic Sifisha how much Mithael Cowey time they
heed next wesk

DA to understand what | obs weve jogged ny NCtw
allow for Orion Health access

TP to ask Calvary to send test EDISIACTPAS
messages to confirm poris are working as intendad

DA to ask i sbowt expediting interface
development with Agfa

|TP 10 ask Jess Geffiths 1o send through mere ORUs to
Michael Cowey

DA to confirm to MD requirement for Alnee Menzies in

‘the project team by next week. |
JG and NE to corfirm that the messaging from Agfa for

prefiminary reporis is the same as what Siemens
sends, and no furiher assistance from Orlon Health is
required.

DA to draft & documeant explaining which reports are to
be uploaded to CRIS/GPF for MD to submit to the
Clinical Governance Committae

DA to update this group on any scheduie
improvements next week after
Curnmanc:ng the eOrdars work this wesk.

o
] ]
" Dev Arsavilli
Diev Arsavilli

 DevArsavili

Jess Griffiths

Dev Arsavill

Dav Arsavilli

JG to set up mesting with DA and MD to discuss
delivery of IDIS to UCH

DA to meet with Philippa iﬁnmalr.ak to understand
IDI

Je
associated error message to confirm why this
_ Tunctionality won't work

nd AW a test defect frem QAComplete and the|

Jessita Griffiths
Dev Arsavilli

Jessica Grffiths

|Aimes joined project team 21/5/18

Dacument sent to Mark to take Clinical Governance
Committee

NC to corfiren to AW thal the Oracle client is avaiiable
on the TEST workstation as early as possible

-—d‘_ussley

oLlc
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2310512018 | Froject Team 3 20180523-05 |If NE is fo be onsite nextweek, then NC tolodgea | ick Crossley
PRIP request for Michael Cowey's time to use with NE
| 29/052018  Executive 4 20180528-01  Agfa to provide an update (o this grovp next weekon | (NN
| Management Agfa resourcing plans. This includes both AW's ‘ ‘
Meeting departure as Agfa Project Manager and the ACT- |
| based Agfa technical resource.
30i082018 | Project Team 3 20180530-01 |DA to check with TPa that he does not require any Dev Arsavilli
I | | further input from NE in regards to the eOrdera work |
| 30/05/2048 | Project Team | 5 20180530-02 |DA 10 add the LDAP corfiguration and Engage Suite | Doy Arsanlli
! - setup into the projest schedule
230512018 CUWG o =31 20180522-01 DR and JG fo develop newsletter to advise tha wider ~ Darcy Row
M| department of IDIS projact broarass
220052018 | CUWG & 20180522-02 |MD to advise JG of the wardsmen's requiremenis afier  Iark Duggan
the maeting on 2445 to discuss wardsmen transfer
| issues
| 22/05/2018 CUWG & 20180522-03 | JG to send MD an example of a transport slip from the  Jessica Grifiths
fgfa system
22/052018 CUWG 8 20180522-04 |G to meet with MD and KS {he requiremerits for Jessica Griffiths | R
| | patients transfers | |
22052018 CUWG [ 2018052205  JG to confirm 0 MD, KS and KL the configured VIP Jessica Griffiths
|ﬁ1ncﬁonal'rty and bring it back to CUWG for discussion
| 290052018 PCWG 4 2018052801 TP to report to POM with 2 pian o have data migratior | [N
completad by 20 Santember
20/052018 PCWG B 20780528-02  AVW/DAIMD/HH to report back to this group within 24 Variays =
| hours if they foresee any significant risks or issues
| |with a 1 October go-live |
290512018 | PCWG 5 2018052903 | SC to confirm with Julia from MKM their resource | Sandra Cook
i . eommitmants and constraints
29/05/2018 PCWG 5 20180529-04 |ND to advise the project team of the third party Mark Diuggan
| [T || R — reporting procurement results within a weeks' time
| 12/06/2018 | Executive 3 20180812-01 DAJ/GD to update this group at next mestingon Agfs [N

Management
Mesting

‘resourcing plan for the IDIS project from now until go-
live.
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PDIGITAL SOLUTIONS DIVISION

UCPH Digital Solutions Program
IDiS Decaslcns Log

Accert IDIS Stage Gate 1 Quicomes. Authorize Slage 2 mmmcement

Siage Gate 1 oulsomes acoeptad, Stage 2

commencement was authorsed formally by
PMO.
2 Accept IDIS Stage Gate 2 Outzomes. Authorise Stage 3 commeneameant. [PMO. IDIS Project 2G108/2017 Stage Gate 2 oufcomes acceptad, Stage 3 Closed
Cantrol Warking Graup commencament was authorized formally by
| PMO. Dacision is pending.
3 Include time, cost, %] and scope related to d: issicning of RIS-PACS into [31S IDiS Project Control 17 Impact assessment will complete 18/08/2018, Closed
Project baseline. Rebsseiine IDIS secondingly. [Working Group Excepticn/Variation report will go o Gontrol
WG on 28/08 for consideration. Pending
autcome,
% |Concelsd DIAR [5/0872017 [Sisrz017
g Terms OF Refarance for Prajact Control Warking Group 2010812017 TORs accepted with amendments as 20002/2017
L] Agfa Project Manager to atiend the IDIS Project Contral Working Graup to pravide the status update, risks and |zomrzo17 Discussed &t the mealing and approved [20/08/2017
lesues
T DIAB minutes approved from the 21/09 meeting 2710812017 Approval of minules |27tosi2017 red 2
B IPS to be endorsed by DIAB for progression {o Project Control Warking Group 28i08/2017 PS5 was endorsed for progression tothe IDIS | 2802017 ard 21s
Project Confrol Working Group
] Decizion mgarding whe the senior user will ba for the 1DIS PCWG B0201T Bridie Player will become the newest member [SH2017
of the DS PCWG.
10 Executive Sponsor requesied that 2s the business owrer he have the sign alf of the final design of the prototyping 10/10/2017 Finaldwufpmtm@ngmhapsinhs 10102017
T al TH0IZ017 Appmamwom 11M0/2017
1015 Change Management Flan endorsement by 1DIS Project Contral Working Group 1811012017 the IDIS Change umguanhn was 18102057
endorsed
13 Agfa [PS o be endorsed by the IINS Froject Control Working Group 1BAN201T Members to provide feedback or endorsement |I-=end]ng | M -1 1
by COB 23M0/2017. If no reply recsived then ‘
docurment will be considered endorsed
14 1015 Project Governance Plan was endorsed by the 1015 Projesct Central Working Group ;lv?;.shpmjwc:qnw 1810207 The IDIS Govemance Plan was andorssd
Working Group
15 Declsion 1 includa Dr Dan McCormack as the Ed Clinician Rep for IDIS PCWG nsor [Mark Du 20/10/201T7
16 Approved IDIS PCWE 18/10 meeting minutes Exacutive Sponsor Mark Duggan 23102017 Approved minites
17 Inclusion of more clinical staff into fhe IPS documentation Exzcutive Sponsor nark Duggan 2312017 of mors names
18 Decision to utifis all email addressas contained within ACTPAS fo circulate communications material for the projec, | Executive Sponsor Mark Duggan 25M02017 Approved
and now thay can acoess e-learming.
18 IDIS Budget ta be presented o the PCWE on & monthly basis . 0I5 Project Contral IDIS Froject Contral a1e07 The Budget has been added to the end ofthe |31 1/2017
Warking Group Working Group agenda manthly
20 0I5 Scheduls o be baselned j DS Preject Contral 312017 The eritizal path schedule should be basefined (3112047
21 Approval of the Radiclosists workf] it 112017 Approval 61172017
22 Ramowal of Narelle Boyd from the Disgnestic imaging usar group (DIAB) ismrzm‘.—' ;emwﬂ of Narelle Boyd from TOR and User |8/11/2017
roup
23 of minutes for the AGFAJACT Health Executive Mansgement mesting SM12017 Agproval of minutes 81172017
24 Degision o ot from a change 9 parspactva. tauzotT No change management survey will be 1aM 12017
conducted, therefore thers will be no matrics
for the Change Managers o assess.
effectivenase of the change management plan.
25 Terms of for E tive Manag Mesating to be endorsed/spproved Exacutive Management |Execufive Managemant (1471172017 TORs accepled with amendments gs 141127
Mesting |Maeting gigcussed
36 |Proposed Project town hall meeting cancalied. This meeting was praposed o bring together all the people who have | Executive Spanser Mark Duggan 1411207 GCancelled meeting 14172017 Closed REIDIS Town Hail
eannactions o the (0IS project to discugs ssues and concerms.
27 Training resource requesied Mark Duggan and Peter)15/19/2017 Approval to proceed with an EOI far @ internal | 180112017 Closed RE Training resources for
O'Halleran {rainer.
F1 hols Stakeholdar Engagement end Communications Flan to be endorsed I3 Project Contral IDIS Praject Control 221112017 The IDIS Siakeholdar Ergagement and 2201412017 Clasad - 12047
Warking Group Waorking Group Communicatian Plan was endorsed
Fr Acfa supporting documentaticn for Milestone 1 sign off IS Project Conrol 1015 Project Control 2211172017 The group endorsad the Agta Milestone 1 2201142017 Closed
Warking Group Working Group {supparting documentation for sign off by the
Director General
an Sign off of all woarkllew doe from tha pr ping ions is io be completed by Executive Executive Sponsar Mark Duggan 2Th20T Mark Duggan to review and endarse all 271172007 Ciosed
SpansonBusiness Owher workfiow documentation. Approving all work
flows.

cecle



21 PSS CATTINRECE BNGuge W] SVEULE L (U Lelivaly Wi RIIDw - Bieeu [EXECITYE DO ol LAUGgEn & 11N LF MpRIOYED LT AT S 1wosea fad IrOm il VISSING 2177
Il ana Maobile X-Ray workfiow acospted. Support package will cover any changes to woridiow, B and hMobile Xeray {
have no reporis for schedule time, - agresd
Room rasources will only be configured in the systam, Radiologist rosmerswil nat be malntained in the syslem due
o the constart changing nature of availability. Changs o i d - agreed
Carcners will follow the same workflow as the Everlight worktiow — agreed however minor edit, there is no change o
he cument workflow.
The 'mare information’ for vetfing workfiow was accepted, Jess fo fallow up with E-order for changes that may need
o gcourin that syslemn - agreed
Veling warkflow for all modalifies accepted. Rad/Reg wili be bgged info Scheduling for this to occurs agreed
Pregnancy status of 'unknown' accepted for ime out - agread
All orcers will need fo be schaduled to populate the modality worklist. This canbe a dmp and dmg task from the
wiorklist o the calendar. Accepted the change to requirement (807 - An which ity
will be scheduled). - agresd
Acknowledged the impartance for =il staff to use their own login for tracking and audit purpeses - agread
Acknowledged the change of practice for o rofrespestive trasiing” - agrasd
Furiher wark needs to be completed for the DB4. Jess will document new workflows and discuss with Mark and
others, — minor addilion, this is a must do for AGFA
Ralsed the naed for two screens for efficlent workilows, Mark o take this on board 2s It's not part of tha project
scope. — happy to support and when JessiJen mest with managers we can discuss
Jen to inferact mere with resistant impacted groups such &s Nucdisar Med staff. Jen to spend more fime drawing out
Issues, concems with Nuclear Med s as they fee! heard. - agresd, minor edit. Heard is good but we wont be
twisting ourselves aroimd to meet outdated worklows. Time for them o move forward.
a2 Cardisc US at Calvary Exacutive Sponsor [Warc Duggan Zar11i2017 Waiting for prototyping workshops beforea 28112017 Pending rodi [ 2611
Eﬁml dacizion s made.
33 |Terms of Reference for Cincal Users Working Group ICHE Clinical Usars IBIE Clinical Users |Ezz017 |The group endarsed the Temms of Reference [812/2017 Cloged ] Workin, 12017
Wirking Group Working Group for the Clinical Users Warking Group out of
seesion
34 WD cancefled the Project Control Working Group scheduled for today IDIS Praject Contral Mark Diggan 1322017 The PCWE scheduled for today was cancelled |13/2/2017 Closed Todays POG
Working Group
35 MD pestponed the IS Masting IDIS Management Mark Cuggan TRA22097 DI Mesting duled for 1BM22017 Closed []f3 El -
today was postponad
e Calvary Cardo UfS machine to Include in scope Exacutiva Sponsor Mark Duggan 200122017 Cut of session paper was circulated o 20/12/2017 Closed 1 e far
Executive, Mark made the decision to exclude
this from the IDIS scape.
a7 C AGFAIRCT Heaith Executive Mesting for the 23101118 Executive Sponsar Ilark D n 22112018 I____ljoalled meating 2210112018
38 Set up of regular mestings bebween Sandra, Dev and Mark Executiva Sponsor Mark Duggan 19/01/2018 Set up project management meefing 15012048
33 Training resource approved Exscutiva Sponser Mark Duggan & Sandra [18/01/2018 Approval of Training resource 18/01/2018
Cook
40 Schedule meefing cancelled for 24/1/2018 Preject Manager Diev Arsavilll 24/01/2018 The Project Schedule meeting with the Master [24/01/2078
Scheduler was cancelied, Mesting will
[prog with the Master and the
Project Manager only
47 |10 Codes (Couniry codesy Executive Spensor Mark Dupgan 18/n/2018 Fr-orlwing the stancard ISO codes was 18/01/2018
approved, Any code from ACTPAS that is not
a2 valid IS0 code wil display as unknewn
42 Accassion Numbers - 1. One accession number has multiple Study_UiDs | Exseutive Sponsor Mark Disggan 18/01/2018 1, Approval was glven to migrate studies with | 18/01/2018
2 Mulitple aceeasion nurnbers with one Study UID (accession numbers are Snked in Siemens) & sufflx at the end of the accession number.
2, Study will be mapped to one accession
number that has images in PACS,
£3 Doctor Master- exclude all invalid provider numbers Executive Sponsor Mark Duggan 160112018 Approval to exclude all invalld provider 180112018 clouu_'ﬁo Codea meeling invite
numbers from base data,
44 Completed exams with no report thess date back to 2070 will we create a standard report saying "no report attime  |Executive Sponsar Mark Duggzn 2610112018 1811 Mark is wailing for Scoft Barrett to provide Pending
of migration” hirn with dsta before he makes a decision.
45 'ﬁadlorogm exam catalogue- During the protolype warksheps the Radiclogist reg) i to hava thelr own exam Execulive Sponsar Mark Duggan 18/01/2018 Approval to not proceed with this {ask, 2410172018 Closed Decision Raciologisls catalnoue
catalogue created for the veting workflow. b
46 |Lisise with Contractor Cartral 1o engage a professional trainer IDIS Project Condrel IDIS Project Control - [168/01/2018 Ulilise Gontractor Central to engage a EZI2018 Pending  JIQNS PCWG Mirutes 18 Jap 18
Werking Group Warking Group professional trainer for the 1DES project in order
2 1o train end users
47 1DIS Quality Management Plan o be endorsed NS Projeet Control IDIS Project Control 16/04/2018 Tha Group endersed the Ouality Management [16/01/2018 Closed i G M 1
Werking Group Working Graup Plan
48 IDIS Product Brestdewn Structure 248 Projest Control IDIS Project Contral 18/01/2018 The Group endarsed the IDIS Product 18012018 Closed [IaTE inutes 16 Jan
Warking Group Werking Group Breakdown Structure however asked that it ba
updated on a reguiar basis
45 gement Meeting 1o be postponed next week w the foliowing wesk Exacutive M Executive M 3001/2018 Next meeting scheduled for 1312/2018 SUOUE018 Closed
Mesting Mesting
50 Terms of Reference for the Clinical User Working Greup 1o be approved D18 Clinical Usars IDHS Clinical Users 1XC22018 [ Tha Group approved the Terms of Reference  |13/02/2048 Closed  [DIS CLWG M 204
Werking Group Wiorking Group lor the Cinical User Working Group
51 Decisicn on frequency of the Clinkcal Users Warking Group IDIS Clinical Usera 155 Clinical Users 13/02/2018 The Group agreed (o hoid this mesting 13022018 Closed LG Mi 18
Warking Group 'Working Group maonthly untll April and then farnightly until Go
Live
52 Quipatlznt Medicare Billng workflow changss Exgcutive Spensor. Mark Duggan 1502/2018 Mark Duggan approved tha draff version of the [20/02/2018 Closed Declsion Qutratient Billing Process
new process for billing Medicars outpatents.
53 Studles with a Pending "P" status will be excluded from migration. The RIS data will be migrated bul not e study. | Execulive Spansor Jessica Griffiths HOA2018 An email has been sent to Mark explaining this [0/02/2018 Pendirg

decigion.

Awaiting Mark to suppert the decision

XA



54 Mapging process for doctors data s Jessica Griffithes 161032018 An intisl exdract from PROCA and Slemens' | 16/03/2018 Clasad
RIS has been extracted ™ iated and
cleansed. Thig cleanss ir's dets will ba
ioaded as part of the bas. .ata collection inio
|AGFA's system.
Mo further dacter cleansing ectivities will be
iperfarmed by the Date Migration team. Fer
every unigue combination of Requesting
dactor's first name and [ast name in the:
Siemens system, & doctor record will b2
created with a unique identifier (E.g.
SD000001) with an inacive status. The
migrated activity will then be asscclated to this
inactive doctor.
Fer every unigue Performing
i Internal doctor number
ln the Slamns system, a docior record will be
creatad with a unique identifier (E.g.
SDNo000001) with an inacive status. Tha
migrated aclivity will then be associated to this
inactive doctar.
55 Order Creation Dats Time in AGFA mapped from Qrder for Date Time in Siemans. Jessica Gfiths 18/03/2048 [Viere date = Unavalabie, L will be Gefagiled | 1G/03/2018 Closed
2= 1900010 1000000 YY YMMDOHHMMSS].
56 Agfa Scheduled Study Date Time to be mapped from Si [ J< date time (proc_diima) far Jassica Grifliths 160512018 Agfa require 2 scheduled stedy date fime, 18/03/2018 Closad
eompleted exams Siamens purge this informaiten after a certain
time peried. The Siemers Completad data
tirme {Procadure date tima) will be migrated 1o
Agfa Scheduled study date tima field.
57 |PerSCand MO, Agla codes will be used for eOrders, rather than mapaing to ald Siemens codes. E‘andra Cook & Werk Declsion made on conference call with Orjon  |20/03/2018 Closed
Health project team
58 Per 5C and MD, se-scape development of a 'mare infarmation required” status for eDrders ss part of Orion Health Sandra Cook & Mark Decision made on conference call with Orion 2040372018 Closed
werk Duggan Health project team
59 Exams [hat have been cancelled before cormpletion will be tad the way: Bi "Order for date Josgica Griffiths In Siamens tha order date time s stored with  [15/03/2018 Ciosed
time’ will e mapped to Aga's “Order creation date fme" Siemans "Cancetied date ime will be mapped to Agfa's the tracking stepe which is purged sfter so
"Gancailation cate fme™ lang. Far migration purpeses the order for date
tirne fisld is being used for fhe Order creation
date {ime in Agfa. In most cases the order date
tire and the order for dale fme are the same
in Siermans,
BO AGFA 'Cracted date time' for a result has been mappad 1o sign-off dale tima In Slemens and will be defautied to Jessica Griffiths In Siemens the order dale tme s stored with | 15/03/2018 Closed
18000101 000000 where date not vaitable. the tracking steps whichis purged after so
long. For migration purposes the arder for date
time fiald is baing used for the Ordar craation
date tirme in Agfa. In most cages the order date
fime end the order for dete time are the same
in Slemens.
81 ¥ [ for migration. The below is a [t of interactive documements for migrations as an Jessica Griffiths 16/03(2018 Closed
attacherant, |
Interactive documeants:
CONY - Conferencing, Mot needed
SEDATE - Sedation (was used for referrers when they used 1o order direct into Slemens RIS), Not Neaded
VBLDOEG - Billing info doc- needed
VCONSC - Appointment canfirmatian, not needed
VEDREV -ED Review (was never used), Not needed
VFOLD  Fllm Bag notes - needed
VHOLD - Exams on hold - nesded
VORDER RIS order doc — needed
VYPROT - Protocal dog- needed
VREVW - Registrar comments - needed
VRTRAN View Revised transport information, net needed
VSCHED Transport informartion, not needed
VTECH Radiographer comments- needed
VTRACK  stop-go document - nesdsd
VWTLST  waillist dac - needed
&2 The mISEmMRWI!EE:WdemWWHBmh the lead up to go-live Mark Duggan Claged DaciskonalTasi
B3 |As the AGFA system keeps the infenm repors | would propose: Sandra Cock B Clozed sk z
+ We keep e interim reports going 1o Clinics? Poral and then over-ride those reparis with the Finals asls the =| IFIED, DLA=For:
currant process
» AGFA keeps the interim and final reports
+ CRIS only gets the Final reparts — wa ceasa the interim reports being sent to CRIS and hava the AGFA system as
the sourse system for that going forward. What will ba interesting is whist we do with the current interim repons —
Siemens wil not have a copy of therm so thay will notbe in your data migration. | am assuming they are bieing jooked
at as part of the CRIS data migration but maving farward we will need i deside where the histadcal interim rzports
should be kept (AGFA or GPF).
[} CI0 advised the IDIS Project Manager that the eOrders/Clinical Portal integration work was io be comgleted by Petar O'Hallorzn 2Ti04/2008 Closad
internal ACT Health resources rather than procuring Orion Health services,
B6 |DIS' PRIF raquest for ime with Clinical Paral and Integration resources was decined and the required workshops Sandra Cook 03/05/2078 Closad
cannot take place until wesk of 14 May 18 at the earliest. This will push back the project schedule

17474



Ipspar wes pressried 16 him, Mark sgreed ta migeate these MRNs 33 they ars, and then odge & BAU sk wih the
% team post go-five 10 have fiese incomect MRNS fxed.

ane 181 incomectly merped MRNs in he RIS thet do not have a comesponding recond n AGTPAS. ark Duggan 17852018 Ciased
Afier a paper wes prasented of him, Mark agreed to migrate the MRNS as they e, as the process o fix hem would '
be resource and time Intensive. The risk remediation would mot be werth the cost.
B8 tha 15,000 excaption numbers that cannet ba remediated by Sunlihe, Mark has advised the project team to Mark Duggan 07/0s2018 Clesad
migrate them s is and not complate partial remedialion activities
to aligw for decommissioning of the DICOM © Mark Duggan 07062018 Closad
[Endorsernent of the key uler MOIES and responsibilties document for CUWG cincuiation Mark Duggan o708 Ciosad
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Size

integer

integer

integer
integer
integer
integer

smalidatetime

smalidatetime

I Inraatrictad

Table

faciivity]

[activity]

[activity]

[activity]
[activity]
factviy]

[activity]
B [activity]

1 [activity]

[activity]
20 [activity)
20 [activity)

15 [activity]

4 [activity_conferenca]

1 [activity_conference]

250 {activity_conference]

84 {activity_conferance]

4 [activity_conference]

1 [acivity_conference]

84 [activity_conference]
4 [activity_info)
12 [aetivity_infe]

1 factivity_nfa)

1 [activity_info)
3 [activity_infa]
3 [activity_infa]

4 {achvity_info]
1 [activity_info]

8 [activity_info]

B [activity_infe]
32 [activity_infa]
32 [activity_info]
32 [activity_info]
16 [activity_info]
16 {activity_info]
16 [activity_info]
40 [activity_info]
40 [activity_Info]
60 [activity_info]
B0 [activity_info]

Field

{ace_itn]

Tpat_itn]

[folder_itn]

[sub_folder_itn]
[folder_vol_na]
[sub_folder_vel_no]

[proc_dtime]
[hosp]

[lock_Ind]

ford_for_dtime]
{for_ord_na]
{par_ord_no]

[frgn_seq_no_val]

[ace_itn]
[demo_prepared)
[demo_comments]
[demo_keywords]
[dema_id}
[dema_flag]
[demo_key_insans]
face_itn]
[pt_adm_no]

[spel_flag]

[teaching_flag]
[pt_class]
[sub_dept]

{Imp_dtime]
[pregnant

[priority]

[dr_nc]

[dr_ast]

[dr_first]
[dr_middle]
[dr_titie]
[dr_prefix]
[dr_suffix]
[reasoni]
[reason2)]
ford_comments1]
[ord_comments2]

Text

CALTCH

YN

ORDERS,
CORDERS

0}1 I4I PIS

O.|Eete

YU
URGENT,
ROUTINE,
TODAY

Comments

unigue exam identifler
internal key, unique patient
identifier

internal key; unique folder
identifier

intemal key; unique sub folder

identifier

falder volume number
sub folder voluma number
dateltime exam was
completed

facility code of exam

exam lock indicator

order for dateftime
fareign order number
No data

unigue exam dentifier
No data

fres text comments
No data

No data
unigue exam identifier
admission number

special case flag

teaching flag
patient class
sub department

LMF date/tims

prioity table
ordering dector number
ordering doctor fislds.

free text reason
fres text reason
free text order comments
free text order comments,

ACT Health Feedback

what folder information related to an activity
Folder jacket name, location, move information,
comments, creation date

Mot reguired
Naot reguired
Not required

what is a lock indicator for an activity?

Used during film interpretation so multiple
radiclogists don't try to read the same exam
simultaneously

what does this mean, the time at which the order was
creatad??

The dateftime the exam is supposed to start, not the
dateftime of the data entry

What do these values mean?
These values are coming from the interface

What does this table store?
| believe this is used for peer consuitation among
radiologists, only 4000 rows so wasn't fully utilized

what are the possible speclal cases

This is a free text field

Does this identify the activities used for teaching
purposas, do we need this Info to be passed on to
AGFA

Only 3 rows with any value for this field

whats this?
Last menstrual period

Mot required
Net required
Mot required
Not required
Mot required
Nat required
Mot required

Agfa Migration File/Field

FillerOrderfumber,
AccessionNumber

ScheduledStudyDateTime
Hospitzlid

OrderCreationDateTime

OrderPriority

Clinicalinfo
Clinicalinfo
Clinicalinfo
Clinicalinfo

FollowUp ! Additional
Service_Request and Requested_Procedure files. Also used for

RequestedProcedureld and ScheduledProcedureStepid fields in
Reguested_Procedure file.

Requested_Procedure
Service_Request

SErvIce_Request. ywe Unaoerstand Iriis Tieid is 3is0 mappen 1o
Requested_Procedure.ScheduledStudyDateTime. Thatis
correct, depending on if we have a value, if not, it is valued to
1900/01/01. We can use the proc_dtime fromabove as
Ingicated instead, and that witl always be vales,

This table not required

Service_Request

Service_Renuest
Service_Reguest
Service_ Request
Service_Request

TAY4



Integer [activity_infa]

12 [activity_info]

12 [activity_info]
12 [activity_infa]
12 [aetivity_info]
12 [activity_info]

8 [activity_info]
B [activity_Info]
B [activity_info]
B [activity_info]
B [activity_info]
2 [activity_info]
1 laciivity_info]

smalldatetimea [activity_info]
Integer [activity_info]

12 [activity_info]
smalldatetime [activity_info]

1 [activity_info)

intager [activity_info]
integer [activity_info]
integer [activity_infd]
integer [activity_info]
integer [activity_info]

integer [activity_info]
1 [activity_info]

3 [activity_info]

4 [activity_info]

1 [activity_info]

70 [activity_info)

70 [activity_info}

80 [activity_info]

smalldatetime [activity_info]

B [activity_info]
2 [activity_infao]
40 [activity_Info]

4 [activity_info]
5 [activity_info]
3 [activity_info]
B0 [activity_info]
60 [activity_info]

2 [activity_infa]
& [activity_infa]

Unrestricted

[num_repeat_films]

[uf_1]

[uf 2]
[uf_3]
Tuf_4]
[uf_5]

[proc_joc_cd]
[ord_by_init]
[tech_init]
[alt_tech_init]
[alt_tech_init_2]
[pt_type]
[ne_changs_ind)]

[last_exam_diime]
[last_exam_jtn]
[prev_med_rec_no]
[chng_med_rec_dtime]

[check_out_fiag] YN

{chckout_itn_1]
[chekout_jtn_2]
[chekout_jtn_3]
[ehekout_iin_4]
[ehekout_itn_5]

[outside_itn]
[ptr_override]

[dept]

[proc_ne]

[proc_ | 1] LR/AB
[pre_cemt_1]

[pre_cmt_2]

[proc_reasen]

[cnc|_dtime)

[encl_by_init]
[encl_ed)]
fencl_reason)

[visit_itn]

20001,
[ord_nio} 90002, et
001, 002,

[seq_no] etc
idiag1]

[diagz]

[oraf_bili_flag]

[orof_bill_init}

number of repest films

Timeout

Image Count

Timeout/ Consent

Mo data

Mo data

location table, exam room
mnemonic

ordering user Initialis

tech initials

patient type

|last exam dateftime
accession of latest exam
zero filled, 12 digits
date/ime mrn was changed

exam film checked out
key into check_out table
{checkout_itn)

"
"

"

outside film add, outside_flm
table
Mo data

department, dept.dept
procadure number, item.dept
and item.proc_no

laterality

free text comments

free text comments

free text procedure reason

user initials who cancelled
axam

cancel code, reason table
reason table description
internal key; unigue visit
identifier

order number, 90001+

sequsnce number
dizgnosis
diagnosis

Mo data

No data

what is this?

If study was repeated due to bad image quality,
number of films that were used

what is this?

These are free text fields valued during patient
tracking. The RIS build team will need to identify
their exact purpose

what is this? See above, Need to ask the clienton
what they use this for.

what is this? See above

ExamRoem
Mot required
Mot required
Mot required
Mot required
Mot required
Mot required
whats this, 1s this used to pull oLt information abou &
prev visit?
Only 5000 rows have this valued, and when it is
valued it matches the activity.proc_dtime field so
this information isn't relevant
Mot required
Not required
Nt required
checkout table, any significance?
Maps over check_out.checkout_itn for film and
folder check out history

Net required

Not reguired

Mat reguired

Mot required

Not required

films brought from other sources, are such fims
captured in the migration?

These are assigned an accession number when
they are entered so should be included as part of
any exam data migration

Herrermingtepartmentld
|Requested_Procedure),
RequestingDepartmentid
[Service_Reguest)

PracedursCode

net captured in agfa
Clinfeatinfo
Clinicalinfe
ReasumrorSwdy
StudyStatus

not captured in agfa

Not required

Not required

Not required

not captured in agfa

Requsstsd_Procedurs

Requested _Procedure.
Senvice_Request

Requested_Procedure
Senvice Reguest

Service_Reguest
Requested_Procedure

Reguested_Procedurs

IXAY4



smalldatetime

smalldatetime

smalidatetime

smalldatetime

integer

zmalidatetime

Unrestricted

4 [activity_infa]
2 [activity_infa)
6 [2ctivity_info]
4 [acivity_infol
T0 factivity_Info]
70 [activity_infoj

5 [activity_infe]
2 factivity_info]

1 [activity_info]
2 [activity_Info]
1 [activity_info]
2 [activity_info]
1 factivity_info]
16 [activity_infe]
16 [activity_info]
18 [activity_info]
2 [aclivity_info]
6 [activity_Infa]
6 [activity_info]

. 6 [activity_info]

3 [activity_info]
[activity_info]

12 [activity_infe]
& [activity_infc]
32 [activity_info]
32 [activity_info]
[activity_info]

& [activity_info]
[activity_info}
80 [ackvity_info]

20 [activity_infa]
8 [activity_info]

20 [activity_info]

6 [activity_info]
& [activity_info]
1 [activity_info)

12 [activity_infol
[activity_info]

1 [activity_info]
5 factivity_info]
1 [activity_info]

1 [aetivity_info]
1 lactivity_info]
16 [activity_info]
[activity_info]

B [activity_info]
[activity_info]
32 [activity_info]
€4 [activity_info]
1 [activity_info]

8 [activity_info]

[prof_bill_dtme]
[tach_bil_flag]
[tech_ill_init]
[tech_bill_dtime]
[bili_emni1]
[ill_cmnt2]

[ent_code]
[cpt_modft]

[interfaca_flag1]
[ept_modf2]
[Interface_flag2]
[ept_modf3]
[interface_fag3)
fuser_fid1]
[user_fid2]
[user_fld3]
[cpt_release]
Ipt_ns]
[pt_rm_bed]}
[response_dr_1]
[elinic]
[pt_adm_diime]
[hosp_sve]
[atn_dr_nio]
[atn_dr last]
[afn_dr_first]
[pt_dseh_dtime]
[held_by_dr]
[held_dtime]
[held_comments]

[ord_ent_dr_na]

[ord_ent_dr_haosp]

afn_ent_dr_nd]

[atr_ent_dr_hosp]
[rev_by_inif]
[major_chg]

[lock_study_tp_context]
[lock_study_dfime]
[loek_study_sts]
[lock_study_function]
[demo_flag_unused]

[critical_fiag]
[general_flag]
[subspecialty]

[link_acs_jtn]

[link_jmit]

[link_dtime]
[pt_adm_no_assign_auth_cd]

[ot_adm_no_eaxt]
[pt_adm_no_chlk_digit]

[hilling_status]

i
YN

CALTCHS
WF

CODED,
INPROG

No data
No data
No data
No data
No data
No data

CPT code
CPT modifier

No data
No data
Mo data
No data
No data
No data
Mo data

Nurse station

patient room/oed
zero filled, 6 digits

No data

admissicn datelime
hospital service code
attending doctor fields

"

discherge dataftime
zero filled, 6 digits

date time result was held
free text comments

ordering doctar entity number,

doctor_entity.ent_dr_ne
ordering doctar entity hosp,
doctor_entity. hosp
attending doctor entity
number,

doctor_entity ent_dr_no
attending doctor entity hosp,
doctor_entity.hosp

user initials

No data

exam lock fields

critical finding flag

No data

linked exam accession
number

linked by initials

linked dateftime

admission nurmber, leading
zeroes removed
No data

What do CPT values mean?
See visit tab for details

What is this, what happens if the value is Y or N This
flag is set to Y when a cpt_modifier is sent across

the interface.

Not required
Net required
Net required
Mot required
Met required
Met required
Net required
Mot required
Net required
Net required
Net required
Mot required
Net required

Net required

Mot required

Not reguired
Not required

what are lock fields?
See activity.lock_ind
Not required

Mot required

MNet required

Mot required

what is the flag for?

Used to identify cases where immediate followup is

required (le stroke)
Mot required
Mot required

Mot required
Mot reguired
Nat required
Mot reguired

Mot required
Not required

not captured in agfa.

RequestingPhysicianiD

Service_Request

8¢lc



smalidatstime
smalldatetime

intager
integer

integer

integer

Unrestricted

& [activity_info}
[=activity_infa]
[activity_infa]

16 [activity_infa]
1 [activity_info]
60 [activity_info)
32 [activity_info]
4 [activity_infa}
104 [activity_infa]
1 [activity_info]
250 [activity_infa]
84 [activity_info]
4 [activity_info]
84 [activity_info]
80 [activity_info]
80 [activity_info]

4 [activity_protocol]
8 [activity_protocel]

4 [activity_protocol]

& lactivity_protocol]
10 [activity_protocol]
4 [activity_protocal]
1 |activity_protocaol]
4 [activity_protocol]

16 [activity_pratocol]
1 [activity_pratocol]
1 [activity_protocol]

[activity_protocol]
[activity_result]

[activity_resufi]

1 [activity_rasul]
1 [activity_resulf]
80 [activity_result]
80 [aclivity_rasult]
80 [activity_resuli]
80 [activity_resull]
B0 [aciivity_resulf]
80 [zctivity_resulf]
2 [activity_resulf]
4 [activity_result]
5 [activity_resuit]
2 [activity_resulf]
4 [activity_result]
5 [activity_result]
2 [activity_resulf]
4 [activity_result]
5 {activity_result]
2 [activity_result]
4 [activity_resuit]
5 [activity_result]
[activity_resuli]
&0 [activity_result]

12 [activity_result)

Tactivity_resulf]

[code_init]
[code_dtime]
[biled_dtime]
[bifing_usercode_1]
[pacs_axam]
[ord_diag]
[erm_status]
[crm_msg_dtime]
[erm_notif_dae]
[demo_prepared]
[demo_comments]
[deme_keywords]
[dema_id]
[demo_key_insens]
[swi_workstation_id]
[foreign_workstation_jd]

[ace_tn]
[device_mne]

[protocol_code]

[user_init]
{action]
[prot_dtime]
[prot_status]
[not_used]

[prot_descp]
[prot_descp_modified]
[current_prot)

[activity_protocol_itn]
[ace_ltn]

[document_itn]
[norm_used)]
[trunc_flag]
[rstt_line_1]
[rsit_line_2]
[rslt_line_3]
[rsit_line_4a]
[rslt_line_5]
[rsit_line_6]
[acr_1_proc]
[scr_1_anat]
[acr_1_path]
[acr_2_proc]
[acr_2_anat]
[acr_2_patn]
[acr_3_proc]
[acr_3_anat]
[acr_3_path]
[acr_4_proc]
facr_4_anat]
[acr_4_path]
[addendum_no]
[acr_comments]

[result_sourca]

[sdk_report_iin]

YIN

178686179
857

ANS

Protocol is
complets
YIN

i

YN
YIN

VOICEf
SLR

what code?
coding intials CPT code, cross reference the cpt_visit table
coding dateftime
No data
No data

arder level diagnosis
Mo data
No data
No data
Mo data
No data
No data
No dats
No data
reading workstation ID
No data
There appear ta be approx. 55,000 occumencas of the
itn '6212585', Can this be explained?
Possibly a software defect or bad values from a
unigue exam identifier data import. Suggest follow up with support
No data

ris_protocol table

protocol entered by user
intials

No data

protocol antered date/ime

No data

unique identifier for protocol
entry

unigque exam identifier
unigue result document
identifier

normal usad
Impression text runcated flag
impression text iine 1
imprassion text line 2
impression lext line 3
impressicn text line 4
impression text line 5
impression textline 6
Mo data

No data

No data

Nao data

No data

No data

No data

No data

No data

No data

No data

Mo data

No data
what s this?
Was result transcribed in RIS or from a voice to text
server? -

internal key to dictation wav

file on volce server

0K
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[activity_result]
[activity_specialist)
[activity_specialist]
& [activity_specialist]
1 [activity_specialist]
B [activity_specialist]
[activity_specialist]

B4 [activity_study]

[activity_study]

24 [activity_study]

Integer
integer
smalidatetime

Integer
integer
1 [activity_study]

[activity_study]
[activity_study]

smalidatetime
smalldatetime

1 [activity_study]

infeger [activity_usr_flds]

6 [activity_usr_flds]
[activity_usr_flds]
[activity_usr_flds]

smalldatetime
smalidatetime

80 [activity_usr_flds]
80 [activity_us7_flds]
80 [activity_usr_flds]
80 [activity_usr_flds]
255 [activity_usr_flds]
255 [activity_usr_fids]
255 [activity_usr_fids]
285 [activity_usr_fids]
255 [activity_usr_flds]
255 [activity_usr_fids]

integer
smalldatetime

[dacument_xref]
[document_xref]

6 [document_xref]
{document_xref]

6 [document_xref]

smalldatetime

smalidatstime [document_xref]

1 [doeument_xraf]

6 [document_xref]

smalldatetime [dosument_xref]

6 {document_xref]

smalldatetime [document_xref]

6 [document_xref]

6 [document_xraf]

Unrestricted

[resuit_itn]

[ace_itn]

[spc_dtime]

Ispc_init]

[spc_type] Dis
[dr_no]

[specialist_ftn]

[study_uid]

[acc_itn]

[ims_study_id]

[study_sts_code] cie
[confirm_dtime]
[purge_dtime]

[new_images_warning] YiN
{acc_iin] g

[type]
{date_1]
{date_2]

[usr_fld_1]
[usr_fld_2]
{usr_fid_3]
[usr_fld_4]
[usr_fld_5]
[usr_fld_8]
[usr_fld_7]
[usr_fld_8]
[use_fld_8)
[use_fld_10]

[document_in]
[read_dtime]

[reading_dr]

[trans_diime]
[trans_code]

[sgnoff_dtime]
[sgnoff_flag]

[sanoff_dr_1]
[sgnoff_1_diima]

[sgnoff_dr_2]
[sgnoff_2_dtims]

[respons_dr_1]

[respons_dr_2]

APSHX

internal key to result_text
table for readable result
report / data mining

unique exam identifier
specialist entered dataltime
specialist entered by initials

leading zaroes to 6 digits
No data

study UID

unigue exam identifier
No data

confirm dete/ime
purged dateftime

unique exam idantifisr

Interactive Document data
and other sources

= =2 32 3z 3 B =2 ® &®

internal key; unique result
decument identifiar
dateltime exam was read
reading radiclogist, zero filled
6 digits

transcription dataftima
transcription initials

exam signed dateftime
Available, Prelim, Signad,
Held, Redo

atiending signing doctor; zero
fillzd & digits.

attending signoff date/ime
resident signing doctor, zero
filled 6 digits

residnet signoff datefime
reviewing doctor 1, zero filled
& digits

reviewing doctor 2, zero filled
6 digits

Net reguired
Not reguinred
Not required
Not required
Not required
Nat required

what do they mean?
C=Confirmed, P= Preliminary

what is this?
Additional images were added to this exam that
wera not initially available, sent via PACS interface

Please provide list of allowable types. Are they
restricted to a specific set?

There are no specific types, it can be any &
character string defined within the interface
documents

To be converted to Speacial attachmants? Mot all, only

those that we have information for. The customer wrote

the decuments and legic and they would be the best to
ask on what thosa fields are and mean.

StudylinstancelID

PerformingPhysicianiD/AutharlG

TranscriptionistiD

Requested_Procedure

Converted to ZSEG pdf where data present

Requestad_Procesurs, Repart

Report

MEQUIL 15 LIS e LUl fEUL 1EI0 1l ube, vWe Nad ‘!HPELLEU Lo oe
resuit_textrasult_dtime'. No, the result_text table entries are
lereated after the fact, the true values come from the
[document_xref table. Would 'read_dfime’ be a more acturate

eatedDateTime valug for 'Created'? Resolvad
featus Regarc
ValidatorD Repart

o€l



smaildatetime

integer

smalldatetime

smalidatetime

smalldatetme

integer
smalldatetime

smalidatetime

Unrestricted

1 [document_xref]
[document_xraf]
6 [document_xref]
[document_xref]

8 [docurnent_xref]
[docurment_xref]

§ [document_xref]
[docurment_xref]

8 [documeni_xraf]
[document_xraf]
1 [document_xref]

4 [document_xref]

[decument_xref]
[decument_xref]

6 [document_xref]

[document_xref}
80 [document_xref]

1 [document_xref]

[addendum_flag] YN
[addendum_dtime]

[addendum_by]

[prev_addandum]

[editing_dr_1]
[dr_edit_dtime_1]

[editing_dr_2]
[dr_edit_dtime_2]

[editing_dr_3]

[dr_edit_dtime_3]

[document_flag] S5A
farch_db_no] 1

[pat_itn]
[last_adit_dtime]

[held_by dr]

[held_dtime]
[held_comments]

[impression_optional] YiN

dateftime result was
addended
initials of addending user

internal key; points to

document_itn of original result

editing doctor number, zero
filled 6 digits

edit date/time

editing doctor number, zero
filled & digits

edit date/time

editing doctor number, zero
filed & digits

edit dateftime

Short-Term, Archive
(arch_doc table)

archive database number
Internal key; unique patient
identifier

dateftime of last edit

result held by doctor, zero
filled & digits

date/time result was hald
heold eomments

what Is an addendum in this context?

Report was modified after being finalized

what is this?
Result exists in word processing (wp_document
table) vs long term archive (arch_doc table)

what s this?
Result can be entered without providing an
impression / gsynopsis

Note tnat Aodends n2ed 1o be added To e malh report
scearding tg the Agfz spadiication, 15 this Baing tane? Oristhe
Asaendum included in the original Slemens raport record, not
X PO SO ) sy A

an sGuitiona recorar Confirmed as all in final record

LELe



Duped by study

Total studies: 1,667,803 Total images: 328,610,012
Total studies moved, not validated: ] 0.00% Total images moved, not validated: 1] 0.00%
Total studies moved and validsted: 196,883 11.80% Total images moved and validated: 53,981,217 16.43%
Total studies to migrate: 1,470,543 A% Total images to migrate; 2EA 5TSMBE 93.55%
Total studies ignored: 377 0.02% Total images ignored: 53,333 0.02%
250,000 o lgnored Saane0 © Ignored
= Moved not velidated
200,000 R Moved and validated 50,000,000 —— Sl et
Todow To move
40,000,000 —— — —
150,000 —— = = = — -
20,000,000 R
100,000 JR= o= =l e s e —
| 20,000,000 - — = = = =
o0 iR B 160,000,000 o = =
2 5 a2 3 a8 2288 = g B L T O s T =T ~ P
RESRARFEIRRRREER 5558585 8¢

Average migration speed: 0.39
122.83

Migration window per day: 24
86400

Months needed before go-live: 24

studies/sec
images/ssc

hours
seronds

months

Remaining Time Estimation {Total migration)

Remaining (based on study average): 43,30
6.19
1.44

Remaining (based on image average): 15.87
3.70

088

days
weeks
months

days
weeks
maonths

(=25/05/20189)

(=07/05/2019)

Moved images, grouped by migration day

45,000
40,000 o
35,000 - ;
| a0 § :
25,000
20,000
15,000
10,000 : - ¥ —
5,000

s Studies

V4

™

o el

04/10/2018 11/10/2018 18/10/2018 25/10/2018

12,000,000

== Images

10,000,600

8,000,000

6,000,000

4,000,000

2,000,000

Vil o

oL

04/10/2018

11/10/2018

18/10/2018 25/10/2018

15

s Stidiet  wms==images

1 og
. : - 05
a 04
o = B2
0 7

0123 435 F 7 8 810111213 1151617 181820211223

cele



Total studies: 13,998 Total images: 3,304,017
Total studies moved, not validated: 3,894 27.82% Total images moved, not validated: 868,888 25.60%
Total studies moved and validated: 10,048 FLIT% Total images moved and validated: 3,493,204 73.46%
Total studies to migrate: 43 G.235% Total images to migrate: 1,802 0.945%
Total studies ignored: 9 0.08% Total images ignored: 123 0.00%
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AUS - ACT - Migration status

Woved [ Validated images; grouped by study year

Wioved [ Validated studie

Total studies: 1,667,793 Total images: 328,596,200 Average migration speed: 017 studies/sec
Total studies moved, not validated: 34 0.00% Total images moved, not validated: 20,196 0.01% 41,56 Images/sec
Total studies moved and validated: 507,283 30.42% Total images moved and validated: 129,331,817 38.36%
Total studies to migrate: 1,158,659 59.55% Total images to migrate: 152,168,556 06519 Migration window per day: 24 hours
Total studies ignored: 777 0.05% Total images igriored: 78,631 0.02% 26400 seconds
550,000 0,000,000 Menths needed before go-live: 24 months
E!mveugﬂmu t valldated & anie
E not valldated ® Moved not validated
ed r:h&mmefnnd 50,000,000 —— & Moved and validated
Tomove “To move Remaining Time Estimation (Total migration)
40,000,000 i
150,000 T LT
30,000,000 Remmaining {based on study average): 80.29 days (=01/07/2015)
100,000 - - = = 11.47 wesks
20,000,000 Ll - 2.68 months
50,000 o e !
o 10,000,000 —_— = — Remaining (based on image average): 5547 days (=06/06/2019)
5 | 782 weeks
0 - - 1.85 months
L D T, B S 3 -~ W = M o4
2 2 8 = 2 g5 8 B men @88 =5 & 2 g
SEEfEEREEEE E5EH55§88888888¢8¢8¢8

45,000 12,000,000
10,600 ==t =Studies =[=Images
’ 10,000,000 L. 3
35,000
30,000 8,000,000
25,000 - i =
20,000 -— y
15,000 . S e 4,000,000 o — e
i | L] - . o = (i}
10,000 F 1o o = 2,000,000 ~
5,000 ————i———
o b= # I 0
04/10/2018 18/10/2018 01/11/2018 15{13.!2011 04/10/2018 18/10/2018 01/11/2018 15/11/201

Total moved studiesfimages, gronped by migration hour

45,000 i ‘ g -« 7000000
e=gep Studios  ew—mages

HO00000

0000 —=
5000000
18,000 — ———
i S N e P O NS 2000000
2000000
5000 - e P ; LY
1590800
T ot o 25 e P P P b T o

123 48§56 78 910111213 141516171819202121 8

Gele



DE

it B s £ ¥ M ki " Socari
[ a FEECEE AETOTE Oh10/ 300 1086 CL/10/2038 1800 281 LAy SEI0

T WLTTE 1 179,465 an 13,366 2269 AREK wr 50585795 390 ASITRERE 41 5,102,533 5,306,869 TOATS 13 17/20/3050 W34 167133008 18:88 433,500 WR7S4A08  Hddama iy 4156
26 184375 3 162,001 2 22,842 2847 7% FoT] 4B 468D 3,071 36,847,968 2548 A0 TEIELET SR
005 170,768 b3 52158 134 138,400 1I5ATE W LT 41682457 B 10.975,285 178 0ETEET  IBEMLTIL 18768
zazy 1T8ATE @ -] 12 175,313 175312 s 044 13,100,020 a 268 45118 IRALA28E  IOSAIM LT
f-1 WIAT? ] k=1 7 167,973 AT fan a3 36,273,027 4 Er] 5787 IM2IEL 30,263,162 LT
fooit] 16455 ] = 157 165,630 105610 oo 012 25,630,750 o S5 12429 IEEIE 30433988 %
Fiosh 157573 L] I a 157,063 157,565 ooz pit ATNSTHEZE n Pk ) 704 LoeEANL IR04RIRL o0L%
010 145153 (] n ] 148,118 148,116 o0 i 18,500,758 9 3 394 WSiEA  sEEAE (172
2003 migs [ w E 132,872 1067 L1 008 1,105,658 ) £m5 33a1 ARISATEZ 1387733 003%
2008 a556T [ E 2 A5.55% 5555 e 008 2,267,484 a 1 Aang /267,083 5,267,063 0.00%
2007 138 ] ] ] 118 118 o008 2007 w38 o o ] 10,058 10058 o.00%
s 61 ] ] o =] a aaex 2000 LE+] & o ] 4428 4828 [
0 Eil o i3 a F- E-] o0 2005 0 o a 0 0 L] B.00%.
2004 bL] ] o 1 u b} CA0% 064 2 o o q £l L] 0.00%.
2043 28 ] 3 a tL} 3 oao% 2003 42 o o ] 2 “ DO
00 5 ] 1 a 5 £ nomx 2001 2 [ o [ E) = 0.00%
Toiah 1667808 e so7,200 e Llmess 1155733 e Totafi E2RE15,012  ALI9E  123,33L837  TRADD  DUDGLNEG 198155757 3TN

Et b =a ATELEDL 14 13,047 ASIZ08T
07012 13,158 1733008 i 16,924 S262.516
=i 8057 135201 18 A58 5,524,080
AN 15,788 357850 w X 5955240
FALIE 87 AOLESE = B2 5,080,258
W/AOAGI 21897 L728017 L] s 591420
23Aa4/caa 21,780 5431427 m 21,194 AR
LLE 15777 3900738 H 2448 4,565,742
B1f10/2008 14,194 3658418 n nam SaLmon
OLj11f008 14,065 3FEAR a I 5613784
u2/18/2028 16,889 3507.035

ORASILE 15358 391455

B4Anfi0Lh w278 3238225

CE/LLSI0LE 16562 2E24 404

oI 16,188 3710024
DEf11fz0e 7418 1345071
13

14711/ 7008 10457 4500511

1501302048 7 4268185
W/ B2 2977483

o€l



| & Moved and verified
| = Moved not verfied
o Falled

o Skipped

T = - Not Startad
-

ServiceRequest

Reporis

o 500000 1000000 1500000 2000000 2500000 300000 3500000 4000000

w.Patients o Sp it REquests e Rzquested Procedures =—=Reports e L
1400000 R - \ s ¢ m——a - - - ——— . . et s —emmwre ey - v - . " - -

1600000 w & ey s

1300000 - - - -

B0OD0] - -
00000 e

400000

200000

Q. =

25@9.:’2018 26/05/2018 27/0572018 28,/08/2018 28/05/2018 30/0g/2018 01/10/2018

300,000 - o e e e A i i o S B Moved and verified
P . e e " - PP S Sy s oot s s b i : B Maved not verified
B L= i = Falled
’ - : . : @ Skipped
200,000 I Nat Started
ﬁo'm il - = pres ey y -
100,000 --
50000 —
Fis
003 2006 2005 2006 2007 . 2008 2009 pluits) ik 22 2013 2014 2015 2015 2017 2018 2018 2020

LELC



AUS - ACT - HL7 Migration status (Details)

MESSAGES migrated; grouped per TYPE

Skipped el Nol Started

Reports 2701666 0 0 710,627

Requested Procedures 3592382 0 0 0 0

Patients 550986 0 0 ] 752,879 42.26%
ServiceRequest 3572934 0 0 0 0 100.00%
Total 6825586 0 276 0 1463506 82.34%

REQUESTER PROGERDURES migrated. grouped per YEAR
d :

d

2008 111,581

d notverified Faila

o] 0 0 o
2004 113,821 0 0 0 0
2005 120,742 0 0 0 a
2006 123,731 0 0 0 0
2007 132,334 a o 0 o} 100.00%
2008 148,749 0 0 0 o 100.00%
2008 135,588 o] 0 0 0 100.00%
2010 148,245 ¢} 0 0 0 100.00%
2011 164,457 0 0 0 o] 100.00%
2012 170,229 o 0 0 o 100.00%
2013 170,337 o] 0 C o 100.00%
2014 178,143 0 0 0 o} 100.00%
2015 186,774 0] 0 0 0 100.00%
2016 246,606 0 0 0 0 100.00%
2017 255,815 0 0 0 0 100.00%
2018 163,543 ] 0 0 0 100.00%
2013 169 0 0 0 0 100.00%
2020 21 0 0 2 0 100.00%

IMESSAGES migrated PER DAY, grouped per TYPE

Patients 2 d P

25/09/2018 604 264533 266055 266659
26/09/2018 612 1172084 1177330 0 1177942
27/08/2018 676 1069049 1076718 0 1077395
28/09/2018 533 1067268 1072284 128243 1201060
29/09/2018 0 0 o] 1366939 1366939
30/09/2018 0 0 0 853520 853520
01/10/2018 0 0 0 352548 352548
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Heland, Rebecca (Health)

From: B (Health)

Sent: Monday, 13 November 2017 12:59 PM

To: Duggan, Mark (Health)

Cc: Cook, Sandra (Health); O'Halloran, Peter (Health)
Subject: Siemens transition out issues [SEC=UNCLASSIFIED]
Thanks Mark,

We are still trying to resolve the following:

e RIS Test Extract from Siemens — First and only extract supplied in early October. Have asked for additional
extracts, Siemens say they have resource constraints and will try to provide. At the 1% November meeting
Siemens agreed to provide by the following week, Wed 8" did not happen. An email received on Friday has
now agreed to early this week. The reason again was lack of resources.

e Questions to Siemens regarding data sources and quality — these questions were raised with Siemens the
replies were not comprehensive enough. We have asked multiple times however the answers are still not
satisfactory.

e PACS dump file OPTIONS - no solution yet to import the data into SQL Server, we are also waiting for some
dump file related details from Siemens to decide on the most suitable option. The test PACS extract from
Siemens also seems to be dependent on this, as Siemens do not want to use their production environment
for the test extracts. PACS test extract was first asked for on the 13" of Oct.

e PACS SoW — still with Siemens for quote. They are quoting 2 options for PACS migration. Quote was due last
Wednesday 8.

What the project have done:
¢ The project team hold a phone conference call every Wednesday afternoon with Siemens, to discuss data
migration.
RIS SoW completed
PACS SoW with Siemens for quote, was due last Wednesday 8™,
Raised a 20 day PO, have not received any claim to date against that PO.

Held a face-to-face meeting with | }l} I 2o I Il o the 6" October.

siemens say the main reason there are delays is due to lack of resources. Even though ACT Health have a purchase
order and a current contract with them, they are blaming the fact there is no SoW and hence they cannot
adequately plan their resourcing. Majority of the staff are in Germany and the US.

| hope this provides you with a summary of what we need and the challenges.
Any questions happy to assist

Kind regards,

I | Project Director - Integrated Diagnostic Imaging Solution Project

phone: 02 6174 3729 Y | S ' 20 :u

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au

From: Duggan, Mark (Health)
Sent: Monday, 13 November 2017 12:17 PM

To: I I (et) - ' o v.2u>
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Cc: Cook, Sandra (Health) <Sandra.Cook@act.gov.au>; O'Halloran, Peter (Health) <Peter.0'Halloran@act.gov.au>
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED]

Hi Sandra,

Following on from stand up this morning what is it that you are waiting an from Siemens and how overdue is it? |
will follow up ASAP with the senior exce.

Thanks,

Marlk Duggan

Ag Manager

Medical Imaging

Canberra Hospital & Health Services
mark.duggan@act.gov.au

Phone: 6174 7254

Mobile: I
From: [l I (Health)

Sent: Friday, 10 November 2017 5:31 PM
To: I I -
Cc: Crossley, Nick <Nick.Crossley@act.gov.au>; || NENE (Hea'th) <5 Duss:n. Mark

(Health) <Mark.Duggan@act.gov.au>; Cook, Sandra (Health) <Sandra.Cook@act.gov.au>
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Qut [SEC=UNCLASSIFIED]

Great news,

Thank you for your reply.

Il | Project Director - Integrated Diagnostic Imaging Solution Project

Phone: 02 6174 5729 | N | - <o 2

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au

From: NN M (o o S

Sent: Friday, 10 November 2017 4:37 PM

To: I I (+eath) B ' <ov.2.>
Cc: Crossley, Nick <Nick.Crossley@act.gov.au>; || I (Hea'th) <5 O cccn. Vark

(Health) <Mark.Duggan@act.gov.au>; Cook, Sandra (Health) <Sandra.Cook@act.gov.au>
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED]

Hi S

In the meeting on Wednesday, | confirmed with JJJJj the next test extract will be delivered next week. The period
we will be extracting is January 1° 2009 — January 20% 2009 which covers some data pre and post SLR
implementation which should be a good data set.

As you know | am keen to get the SoW agreed with dates so | can lock down resources ahead of time so to avoid any
delay. | apologize this current request couldn’t be delivered earlier than next week.

| have however also requested a PACS extract for the same period. This should help | think get the most value out of
your next test.

| also have 2 quotes coming next week for the 2 data migration options for PACS.

2
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| will be in touch early next week.

Best regards

I
From: [N D (He'th) [mailto St cov.2.]

Sent: Friday, 10 November 2017 2:54 PM

To: [
Cc: Crossley, Nick; (Health); Duggan, Mark (Health); Cook, Sandra (Health)
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED]

Importance: High

Hello [l

We are also waiting on another RIS extract? This was requested last Friday and again Wednesday just gone. The
team were told it was a resourcing issue?

| am rather concerned that the requests of my team are not being managed in a timely manner, and this is now
1using delays for the IDIS project.

As mentioned below - ACT Health raised a purchase order as requested to avoid these issues. | also have not
received any invoices for wark conducted thus far?

If there are issues, can you please contact me to discuss?

Kind regards,

B | Projcct Director - Integrated Diagnostic Imaging Solution Project

Phone: 02 6174 8720 | Y | =\ SN - 20 2u

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au

From: [ I (Health)

Sent: Friday, 10 November 2017 2:46 PM
To: 1 I
c: Crossley, Nick <Nick.Crossley@act.gov.au>; || N NN I (Hea'th) < D cc2n Mark

(Health) <Mark.Duggan@act.gov.au>; Cook, Sandra (Health) <Sandra.Cook@act.gov.au>
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED]

Importance: High

Hello [l

Upon reviewing further and the challenges we now encounter for PACS migration. | would like both options quoted
please?

The team can then review both and make a more informed decision.

| am also aware of request made by my team for smaller PACS extracts? Can you please explain why this has not
happened? Is there a resourcing issue? Or are you waiting for the SOW? | was under the impression that the reason
we raised the 20 days purchase order was to ensure that this work wasn’t delayed.

Could you please reply at your earliest convenience as this is now causing delays for the project?

Kind regards,
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I | Project Director - Integrated Diagnostic Imaging Solution Project

Phone: 02 6174 5729 | Y | I - - 0.

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au

From: (D N (it S

Sent: Tuesday, 7 November 2017 9:51 PM

To: [N I (Health) <R . =ov.2u>
Ce: Crossley, Nick <Nick Crossley@act.gov.au>; NN M (Heaith) <} D:¢on, Moark
(Health) <Mark.Duggan@act.gov.au>

Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED]

Hi

I sent you an email on Friday regarding the PACS migration SOW. We have two options. | can provide a quote
provide once you have considered the options and let me know the way to go.

Best regards

From: SN NN (+ealth) (mailto SN . go.o.]

Sent: Tuesday, 7 November 2017 10:08 AM
To: I

Cc: Crossley, Nick; [l Il (Hezlth); Duggan, Mark (Health)

Subject: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED]
Importance: High

Hello [l

I am hoping all is well with the PACs SoW, and we are on schedule to receive the quote back tomorrow on Wed 7th
November?

I have reviewed the RIS SoW and this is currently going through to the delegate for approval.
If you have any questions or concern please contact myself,[JJJj or [l

Kind regards,

B | Froject Director - Integrated Diagnostic Imaging Solution Project

Phone: 02 6174 8729 | act.gov.au

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au

From: [N M (Heoth)

Sent: Tuesday, 31 October 2017 12:07 PM

To: I
Cc: Crossley, Nick JJjCrossley@act.gov.au>; [ NI (Hea'th) <5E5EGEGEGEGEGEGEGEEGEEEE D us::n, Vark
(Health) <Mark.Duggan@act.gov.au>; Norton, Sarah (Health) <Sarah.Norton@act.gov.au>

Subject: RE: UCPH Digital Solutions Program - SoW Siemens RIS transition Out v0.05 [SEC=UNCLASSIFIED]

Importance: High

Hello [N

I am hoping all is well with the RIS SoW, and we are on schedule to receive the quote back tomorrow on Wed 1st
November?
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The PACS SoW is currently being reviewed by the Executive Sponsor and Program Manager hopefully this should be
sent to you later today.

If you have any questions or concern please contact myself, [Jjjj or [l

Kind regards,

I | Project Director - Integrated Diagnostic Imaging Solution Project

Phone: 02 6174 5729 | Y | ¢l : SN = £ 2u

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au

From: [ I (Health)
Sent: Wednesday, 25 October 2017 5:35 PM
To: I
cc: Crossley, Nick <Nick.Crossley@act.gov.au>; || NN (Health) <5EGEGEEEEEEEE D sccon Mark
(Health) <Mark.Duggan@act.gov.au>; Norton, Sarah (Health) <Sarah.Norton@act.gov.au>
sbject: UCPH Digital Solutions Program - SoW Siemens RIS transition Out v0.05 [SEC=UNCLASSIFIED]

Importance: High

Good Afternoon i}
Please find attached the statement of work (SoW) for the Siemens RIS transition out.

Can you please provide a quote as discussed against this SOW. Could | please have the quote back within 5 business
days?

Once the quote is received we can adjust the current purchase order.
Also, if you would like to send through an invoice for the work conducted to date, | can progress payment.

Thank you in advance,

B | Pojcct Director - Integrated Diagnostic Imaging Solution Project

phone: 02 6174 8729 | SN | <-\'c)) SR .20 24

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

________________ —————— e e e e e e

CAUTION - This message may contain privileged and confidential information intended only for the use of

the addressee named above. If you are not the intended recipient of this message you are hereby notified that

any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this

message in error please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document.

CAUTION - This message may contain privileged and confidential information intended only for the use of

the addressee named above. If you are not the intended recipient of this message you are hereby notified that
5
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any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this
message in error please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document.
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Heland, Rebecca (Health)

From: Barrett, Scott (Health)

Sent: Maonday, 13 November 2017 10:51 AM

To: [ ] RGEEI

Subject: RE: Patient data cleansing [SEC=UNCLASSIFIED]

Hi

Please see below

v

[ Query Result =
a & ) B sqL | Al Rows Fetched: 1in 229,867 seconds

*r Size in Pixel q'} Size in MB F Size in GB ‘.':'_} Size in TB
1 178837292511836 170552532, 68 166555.21 163

Thanks

Scott

Scott Barrett | Manager

Direct Phone: 02 6174 8039 | Direct Email: scott.barrett@act.gov.au

Diagnostic Imaging Systems | Diagnostic & Medication Systems Hub | Phone: 02 6174 8750 | Email: DSD.DIS@act.gov.au
Technology Operations Branch | Digital Solutions Division | Health Directorate | ACT Government

Level 10, Building 1, Canberra Hospital, Garran ACT | GPO Box 825, Canberra City ACT 2601 | act.gov.au

From: I (Health)

Sent: Friday, 10 November 2017 2:54 PM
To: Barrett, Scott (Health) <Scott.Barrett@act.gov.au>
Subject: RE: Patient data cleansing [SEC=UNCLASSIFIED]

Thanks Scott,

One other quick question. Are you able to check the size of the current Oracle PACS database? (xxGBytes) Not sure if
that’s something you have access to.

HE I | DS Delivery Manager - UCPH Digital Solutions Program

phone: | (M | <o

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Level 10, Building 1, TCH, Garran ACT | PO Box 11, Woden ACT 2606 | www.act.gov.au

From: Barrett, Scott (Health)
Sent: Friday, 10 November 2017 8:50 AM

o I M (+eolth) <

Subject: RE: Patient data cleansing [SEC=UNCLASSIFIED]
Hill

No problem. We only have one more Prototype workshop after today on Tuesday so feel free to put some time in
my calendar and I’ll bring on of my team along.
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Thanks

Scott

Scott Barrett | Manager

Direct Phone: 02 6174 8039 | Direct Email: scott.barrett@act.gov.au

Diagnostic Imaging Systems | Diagnostic & Medication Systems Hub | Phone: 02 6174 8750 | Email: DSD.DIS@act.gov.au
Technology Operations Branch | Digital Solutions Division | Health Directorate | ACT Government

Level 10, Building 1, Canberra Hospital, Garran ACT | GPO Box 825, Canberra City ACT 2601 | act.gov.au

From: NI (Health)

Sent: Thursday, 9 November 2017 12:52 PM
To: Barrett, Scott (Health) <Scott.Barrett@act.gov.au>
Subject: FW: Patient data cleansing [SEC=UNCLASSIFIED]

Scott,

Can we spend a bit of time with you and/or a team member to try and get some traction on how to handle some
patient issues for migration —see below? Not big issues in themselves but we do need some assistance working out
what we need to do.

Thanks

I | |Dis Delivery Manager - UCPH Digital Solutions Program

Phone: | Mobile: SN | £m-il: I

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Level 10, Building 1, TCH, Garran ACT | PO Box 11, Woden ACT 2606 | www.act.gov.au

From: N (Health)

Sent: Thursday, 9 November 2017 10:40 AM

To: SN M (+ea ) <

Subject: Patient data cleansing [SEC=UNCLASSIFIED]

Patient data cleansing questions are as follows

Patient records where hosp is CALMRG or TCHMRG, are those mrns still valid, do they need to be migrated, how do
the mrns link to the current mrns after the merge?

Mrns mapped to multiple pat_itns, how can this be cleansed?

Pat_itns mapped to multiple mrns, how can this be cleansed?

These are the top questions to be answered and then we have got the details in the document.

Regards,

| IDIS Data Migration Analyst - UCPH Digital Solutions Program
Email N oct cov 2
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Heland, Rebecca (Health) - ]

From: -- _

Sent: Friday, 10 November 2017 6:22 PM

To: - - (Health)

Cc: Duggan, Mark (Health); Crossley, Nick; Cook, Sandra (Health); [ G
(Health)

Subject: Re: PACs Migration issue [SEC=UNCLASSIFIED]

Hi I

I'll give you a call Monday to discuss further your request.

Regarding the Oracle PACS Migration issue you mention. Agfa understands this issue to be that the Siemens PACS
DB that has been recently provided is an Oracle DB. There are issues accessing the data due to license and Oracle
skill constraints within the ACTH project team.

“rior to our scheduled migration meeting yesterday afternoon [Jjjjj did inform us by email that Siemens have
proposed an alternative approach for DICOM migration that differs from that required by Agfa. As this proposal was
provided just prior to the meeting there was only some brief discussion at the time. Since our meeting | have received
some comments from our Migration team on the Siemens proposal. The feedback below is provided mainly from
B B (< migration specialist assigned to our project.

Agfa do not agree that the "Option 2: Smart Data Conversion (SDC) Migration - RECOMMENDED" is the best
approach for ACTH. Agfa does not have any details on the specifics of the proposal and would question Siemens
experience with migrations to the ||| | | | JEE Enterprise Imaging System.

Could you advise if Option 1 is the Agfa requested option and if Siemens can still provide this? [Jjjii§ is currently
working on another project in Europe where Siemens have provided these extracts so we understand there is no
technical reason why these cannot be provided as requested.

Migration team Feedback......

Why it is better for Agfa to execute the migration

o First of all, Siemens has no real experience with running a migration towards El that we are aware off. Our
previous product (Impax) is nothing like El, so Agfa is the only group that has the needed knowledge for this
migration.

o For any migration to El we spend a lot of time preparing the HL7 data, because we know that matching
DICOM studies to a correct order in El is very important. For that reason we run validations on all the HL7
extracts that we received and run validations after the HL7 migration to be sure that everything is 100%
carrect.

¢ As soon as we switch to the DICOM migration we will again run a large amount of validations before we
execute the migration, including the following:

o Checking if all the data can be safely migrated to El applying all the Jogic that we know El will use to
verify and match up DICOM and HL7 data.

o Crosschecking all data in the DICOM extract against the El database to identify if orders are missing
in El and taking actions with the customer to decide what to do. (For example, pre-fix specific fields to
mark them)

o Applying mappings on the El system to correct data like the Assigning Authority, ...

o In some cases (and this may be 1 of them) we need to apply 'DICOM tag morphing' to all the DICOM
images to update the DICOM header with new/corrected data. As we now see that the
data in the HL7 migration is getting updated (the accession numbers that are not unique) we need to
have a way to have this 'updated data' in the DICOM header before sending it into EI.

We have the needed data available to do this in the HL7 migration database of AMT.

o All of the checks above, make sure that the data quality that we have after the migration in El is perfect or the
customer has at least had the change fo choose if he want the 'less quality data' in EI (and even then with or
without updates to the problem data).
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e Any 3rd party migration will not be able to perform the migration in a way we execute them and we will end up
with problematic data in a new system that we have to support and eventually we always end up spending
time to fix the data (if possible at all).

Kind Regards,

T +61 397564308 | F+61 29647 2742 | M

Australia Pty Ltd. Unit 18, 52 Holker St, Silverwater NSW 2128 Australia

Multi-Purpose DR 800 |
Powered by Dynamic MUSICA ,

@ 150 Years of Evidence™ ﬁ:‘_-::ﬂ ﬂ&j

From:
To:
Ce: "Duggan, Mark {Health)" <Mark.Duggan@act.gov.au>, "Cook, Sandra (Health)" <Sandra.Cook@act.gov.au>, [ NN (Heaith)"

— "Crossley, Nick” <Nick.Crossley@act.gov.au>
Date: 10M11/2017 16:37

Subject: PACs Migration issue [SEC=UNCLASSIFIED]

act.gov.au>

Hello I

On last night’s phone call for Migration, the Oracle/PACS migration issue was raised.
| need to resolve this issue ASAP as it is now causing delays for my team.
Are there any solutions or options that AGFA could provide to resolve this issue for ACT Health?

I'am aware that Siemens can migrate directly into flat files however this doesn’t allow my team to conduct testing to ensure the
quality of that data. | am also aware that AGFA will not accept responsibility for the quality of the images that migrate directly
from Siemens.

Could you please contact me on Monday to discuss further?

Thank you in advance

| Project Director - Integrated Diagnostic imaging Solution Project

Phone: 02 6174 8729 | EEEEEGEEEE | - -/ - . .-u
Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Gavernment
Building 1, Lv 10 Canberra Hospital, Garran ACT|PO Box 11, WODEN ACT 2606 | www.act.gov.au
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This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.




2150

Heland, Rebecca (Health)

From: B (Health)

Sent: Monday, 6 November 2017 3:25 PM
To: IDIS; Cook, Sandra (Health); O'Halloran, Peter (Health); Duggan, Mark (Health); [}

B Heatth), R o an, Karen (Health);

Luck, Surangani (Health)

Subject: IDIS Executive Management Meeting — Meeting 2 [SEC=UNCLASSIFIED]
Attachments: Combined papers for Executive Management Meeting - 7 November 2017.pdf
Hello all,

Please find attached the agenda for tomorrows IDIS Executive Management Meeting @ 4:30pm

Also attached are the previous meeting minutes for your review.

Regards,

-- | Project Director - Integrated Diagnostic Imaging Solution Project

Phone: 02 6174 8729 | NG | - : N -t cov.2u

Future Capability & Governance | Digital Solutions Division | Health Directorate | ACT Government
Building 1, Lv 10 Canberra Hospital, Garran ACT PO Box 11, WODEN ACT 2606 | www.act.gov.au
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