
2085 

We have validated that the demonstration version of the Oracle-SOL Server conversion tool results in a valid Oracle 
database. Can we expedite purchase of the tool? The relevant url is: 

https:Uwww.convert-in.com/ord2mss.htm 

It's only $79 for a single-user licence. 

Thanks 
 

  lDIS Delivery Manager - UCPH Digital Solutions Program 
Phone: I Mobile:  I Email: 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 

Level 10, Building 1, TCH, Garran ACT I PO Box 11, Woden ACT 2606 I www.act.gov.au 

From:  (Health) 
Sent: Thursday, 16 November 2017 2:18 PM 
To: Crossley, Nick <Nick.Crossley@act.gov.au> 
Cc:   (Health) <  
Subject: RE: PAC$ SQL Converted DB (SEC=UNCLASSIFIED] 

Hi Nick, 
Yes I can see and access the database and the data, looks like the tool is a success .. :) 

Regards, 
 

 I IDIS Data Migration Analyst - UCPH Digital Solutions Program 
Mobile:  f Email: act.gov.au 

From: Crossley, Nick 

Sent: Thursday, 16 November 2017 1:54 PM 
To:   (Health) < act.gov.au> 
Cc:   (Health) <  
Subject: PACS SQL Converted DB [SEC=UNCLASSIFIED] 

Hi  
Can you see data\DB in SQL? - the SSICT job was actioned 
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( 

Organize New Open 

1ick accss > 457816 - HO - /DIS Implementation > Technical De~ign > PACS DB .SQL Convert 

c Imaging Solution 

,ard Pilot 

plementation 

ry CT Modality Implementation 

Regards 

Nick Crossley 
Project Manager MAIPM, CPPM I Shared Services ICT Health 
.>hone: +61 2 6207 8919 I Mob  

A 

" D Name 

G2] 'i i Export01 

Shared Services I Chief Minister, Treasury and Economic Development Directorate I ACT Government 
Building 1, Lv 10 canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 
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Heland, Rebecca (Health) 

From: 
Sent: 
To: 
Cc: 

  (Health) 
Thursday, 16 November 2017 2:18 PM 
Crossley, Nick 

  (Health) 
Subject: RE: PACS SQL Converted DB [SEC=UNCLASSIFIED] 

Hi Nick, 
Yes I can see and access the database and the data, looks like the tool is a success .. :) 

Regards, 
 

  I IDIS Data Migration Analyst - UCPH Digital Solutions Program 
Mobile :  Email: act.gov.au 

:rom: Crossley, Nick 
Sent: Thursday, 16 November 2017 1:54 PM 
To:   (Health) < act.gov.au> 
Cc:   (Health) <  
Subject: PACS SQL Converted DB [SEC=UNCLASSIFIED] 

Hi  
Can you see data\DB in SQL? - the SSICT job was actioned 

Organize New Open 

1ick.access. ~ 67816 - HD- 1D15 lmplementafion > Technic.al Design > PACS DB SQL Convert 

c Imaging Solution 

Jrd Pilot 

plementation 

ry CT Modality Implementation 

Regards 

Nick Crossley 
Project Manager MAIPM, CPPM I Shared Services ICT Health 
Phone: +61 2 6207 8919 I Mob  

D Name 

0 =/I Export01 

Shared Services I Chief Minister, Treasury and Economic Development Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 
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Heland, Rebecca (Health) 

From:   (Health) 
Sent: Thursday, 16 November 2017 1:49 PM 
To: 
Cc: 

  Crossley, Nick;   (Health);   (Health) 
  

Subject: RE: RIS Test Extract [SEC=UNCLASSIFIED) 

Hi  
Thanks for the extract. 
I have had a quick look and my first finding is that the headers do not match the AGFA specifications, they are 
almost there, but for the files to be loaded successfully we need an exact match {I can see the main issue being the 
field names used are with spaces unlike the specification). 
Though the header is not really an issue and can be fixed quite easily on our side, the bigger issue is that the file 
needs to be delimited with a pipe (I), but the files seem to have been delimited with '/F/'. This definitely needs to 
be corrected, the file should be pipe separated, but any pipe in the 'data' itself needs to be escaped with '/F/'. 
1 haven't been able to analyse the content of the files any further as the nonstandard '/F/' delimited files could not 

' .Je opened in excel for analysis. 
Could you please get the headers and the delimiters fixed? 
Thanks, 

 

  I IDIS Data Migration Analyst - UCPH Digital Solutions Program 
Mobile: I Email: act.qov.au 

From:   [mailto:  
Sent: Thursday, 16 -November 2017 12:19 PM 
To: Crossley, Nick <Nick.Crossley@act.gov.au>;   (Health) < act.gov.au>;  

 (Health) <    (Health) < @act.gov.au> 
Cc:   <  

Subject: RIS Test Extract 

Hi Canberra Team 

ease find attached the latest RIS Test Extracts as promised. These include the changes requested since the first 

extract was provided. 

Please let me known if any questions. 

Best regards 

  
 

Siemens Healthcare Pty Ltd (Australia) 
885 Mountain Highway 

Bayswater, 3153 
Mobile:  
Work: +61 (0)3 9721 7507 

mailto:  

1 
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www.healthcare.siemens.com.au 

SI EM ENS.•. 
Healthineers·-;.• 

CAUTION - This message may contain privileged and confidential information intended only for the use of 
the addressee named above. If you are not the intended recipient of this message you are hereby notified that 
any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this 
message in error please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document. 

2 



Heland, Rebecca (Health) 

From: 
Sent: 
To: 

Cc: 
Subject: 
Attachments: 

Hi Canberra Team 

  <  
Thursday, 16 November 2017 12:19 PM 

2093 

Crossley, Nick;   (Health);   (Health);   
(Health) 

  
RIS Test Extract 
doctors.rpt; sample.zip 

Please find attached the latest RIS Test Extracts as promised. These include the changes requested since the first 
extract was provided. 

Please let me known if any questions. 

' Jest regards 

( 

  
 

Siemens Healthcare Pty Ltd (Australia) 
885 Mountain Highway 
Bayswater, 3153 
Mobile:  
Work: +61 (0)3 9721 7507 

mailto:  
www.healthcare.siemens.com.au 

SIEMENS .•. 
Heolthineers··=·• 

CAUTION - This message may contain privileged and confidential information intended only for the use of the 
addressee named above. If you are not the intended recipient of this message you are hereby notified that any use, 
dissemination, distribution or reproduction of this message is prohibited. If you have received this message in error 
please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document. 
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Heland, Rebecca (Health) 

From:   (Health) 
Sent: Thursday, 16 November 2017 9:28 AM 
To: Duggan, Mark (Health); Cook, Sandra (Health); O'Halloran, Peter (Health) 
Cc: Norman, Karen (Health);   (Health); Crossley, Nick; McKenzie, Theresa 

(Health); Andriolo, Rodney (Health) 
Subject: RE: PACS database issue [SEC=UNCLASSIFIED] 

Hello Peter, Mark and Sandra. 

Update you on the issue around PACS migration. 

The phone conference call last night with Siemens in Germany went well. The project team have another meeting 
tonight with AGFA in Belgium to discuss the options and find a resolution. We will not be able to have a joint 

meeting until next Thursday, as Siemens resources are on leave, 

( his needs to be resolved before the 27th November, after this it will affect the critical path. 

I will update you all again by end of this week. 

Kind regards, 
 

  I Project Director• Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I Mobile: I E-Mail : act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

From:   {Health) 
Sent: Thursday, 9 November 2017 1:22 PM 
To: Duggan, Mark (Health) <Mark.Duggan@act.gov.au>; Cook, Sandra (Health) <Sandra.Cook@act.gov.au> 
Cc: Norman, Karen {Health) <Karen.Norman@act.gov.au> 
Subject: PACS database issue [SEC=UNCLASSIFIED] 
mportance: High 

Hello Sandra and Mark 

The project team are currently handling an issue around the migration of PACS data. 

I have Share Services, Siemens, Agfa and the technical members of the IDIS project team all working on a resolution. 

This data is currently in Siemens Oracle database and ACT health/Share services do not have oracle only SQL VM and 
we don't have any tools to convert either. 

As mentioned the team are working hard to resolve this issue and all parties are working well together, sourcing the 

correct technical knowledge to find a solution. 

The impact of this has delayed the PACS migration, currently within tolerances. However, if no resolution is found and 
decisions are not made quickly we will be severely impacted. 

I will update you when I know more as the project may need help in resolving. There are a few options we are 
currently working through with everyone, Agfa and Siemens included. 

1 



I will get back to you soon. 

 

 I Project Director - Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I  I E-Mail : act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 
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Heland, Rebecca (Health) 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi guys 
These files are here. 

SIEMENS PACS Extract 

Cheers 
Nick Crossley 

Crossley, Nick 
Tuesday, 14 November 2017 11 :20 AM 

  (Health);   (Health) 
  (Health) 

RE: PACS DB Test Extract [SEC=UNCLASSIFIED] 

Project Manager MAIPM, CPPM I Shared Services ICT Health 
Phone: +61 2 6207 8919 I Mob  
'tared Services I Chief Minister, Treasury and Economic Development Directorate I ACT Government 

.,uilding 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

From:   [mailto:  

Sent: Tuesday, 14 November 2017 8:10 AM 

2096 

To: Crossley, Nick <Nick.Crossley@act.gov.au>;   (Health) <    

(Health) < A. act.gov.au> 
Cc:   <  

Subject: PACS DB Test Extract 

Hi All 

I received confirmation of the PACS DB Test extract overnight. 

You can find the files on esyngo Imaging OPM2 192.168.98.15 in the folder: 

D:\Siemens\PACSExtract\ TestExtract 
Study Extract: PACS _DB_ TestExtract_Study _20171113.txt 

1 ' eries Extract: PACS_DB_TestExtract_Series_20171113.txt 

I assume you can access this but please let me know if this is not the case and I will get someone to send through to 

you. 

Best regards 

  
 

Siemens Healthcare Pty Ltd (Australia) 
885 Mountain Highway 
Bayswater, 3153 
Mobile:  
Work: +61 (0)3 9721 7507 

 
www .healthcare.siemens.com.au 

SIEMENS .·. 
Healthineers· -:-• 

1 
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CAUTION - This message may contain privileged and confidential information intended only for the use of 
the addressee named above. If you are not the intended recipient of this message you are hereby notified that 
any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this 
message in error please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document. 
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Heland, Rebecca {Health} 

From: 
Sent: 
To: 
Cc: 
Subject: 

Thanks  

Crossley, Nick 
Tuesday, 14 November 2017 8:38 AM 

    (Health);   (Health) 

  
RE: PACS DB Test Extract [SEC=UNCLASSIFIED) 

I will get the PACS admin to assist, he is on a 10am start today 

Regards 

Nick Crossley 
Project Manager MAIPM, CPPM I Shared Services ICT Health 
Phone: +612 6207 8919 I Mob  
Shared Services] Chief Minister, Treasury and Economic Development Directorate I ACT Government 

, '•Jilding 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

From:  [mailto:  

Sent: Tuesday, 14 November 2017 8:10 AM 

2098 

To: Crossley, Nick <Nick.Crossley@act.gov.au>;   (Health) <    

(Health) < . act.gov.au> 
Cc:   <  
Subject: PACS DB Test Extract 

Hi All 

I received confirmation of the PACS DB Test extract overnight. 

You can find the files on esyngo Imaging OPM2 192.168.98.15 in the folder: 

D:\Siemens\PACSExtract\ Test Extract 
Study Extract: PACS_DB_TestExtract_Study_20171113.txt 
Series Extract: PACS _DB_ TestExtract_ Series _20171113. txt 

I assume you can access this but please let me know if this is not the case and I will get someone to send through to 

you. 

Best regards 

  
 

Siemens Healthcare Pty ltd (Australia} 
885 Mountain Highway 
Bayswater, 3153 
Mobile:   
Work: +61 (0)3 9721 7507 

 
www .healthcare.siemens.com.au 

SIEMENS.•. 
Health ineers· -:•· 

1 



2099 

CAUTION - This message may contain privileged and confidential information intended only for the use of 
the addressee named above. If you are not the intended recipient of this message you are hereby notified that 
any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this 
message in error please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document. 
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Heland, Rebecca (Health) 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi  

1:r 
1/f. 

Crossley, Nick 
Monday, 13 November 2017 1:33 PM 

  (Health) 
  (Health) 

SQL Export of PACS DB [SEC=UNCLASSIFIED] 
ExportO 1.sql 

2100 

Here is t he extract of the PACS DB I have managed to run through the freeware \demo conversion tool. I am waiting 

for an SSICT resource to import this to the SQL serverTSTSQL043vs. 

Regards 

Nick Crossley 
Project Manager MAIPM, CPPM I Shared Services ICT Health 

1one: +61 2 6207 8919 I Mob  
1ared Services I Chief Minister, Treasury and Economic Development Directorate I ACT Government 

Building 1, Lv 10 Canberra Hospital, Garran ACT! PO Box 11, WODEN ACT 2606 I www.act.gov.au 
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1nd lntetfaoes to deterrwn, th• ~ to n« r.cleve •loc•tSon of fm• from ~p dut to Ponat 

LS4 I 18/01/2018 I Resou"oet I'""'' due to BAU and large numbw ot Mljor O....,. work!Nd at.It<: be oc:mple1lltd, PrMOU11 OYttd\le Bal&g Acklntd lnt~tloc'I tOIIOurOM being ¢1,/C(S~dfor WOik. ICTPM 
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e(ia:::erwtt,,ow ,-ponee) ~ etellttlon,.trMlmefltl:hl.4ht 
~~-™-ongc; .. ,,&Ue hacauMd••ectmi:-:t 

PlqtaaDCII PICf'I and poafectB f'O#dlllr,td • I tew'! 
11'$ • eOrdn wait II IO be mainlJ compl$cf ~ MKM re:SCUl"CIS. 

Petet O"HIIOl1n 11tO ~Md \he 2a"S PCWG thM tolS Md C?F 
p,ojects were~ t>NO m• pllCfllJes tor PRIP IIIO'-MQ tol'Nlld, 71m 
Ponohois e~ "Yl(th Clnical Pons! work, MKMcom_,g 
r'lttgra1ion work p.atc.11 

'S..-.q ba6 t:> C0fflfnlnCt atlM 1J5 • Meetng-
.... W::.-.w'I woi,6d do. W/lple 1715-c.nbo....-.... ACTP ... -lt,_ . 
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..,.,. ... ___ .. ,n"'-n"'-·1 fdiliif ~~•Men ... ~ 
acic,,o,fll.TCscq,t:l'Ml1tl«lbt or eactl nlcdac.9 ~ gh4 Ule ftelcl lfll?Cllng IO teal 1nm c«ore 
u:,dad\\1111 ttis ln1oto_., tNfrlg. cownencins ACTPA8 tedna, HO'o\'C¥er, lhey heve ,_,,, to defver It 

L7t 1 01/0S/2018 I Testif'l9 l~Md~ -,id O'li$ may dtley lrt~n Modoreto 
Rlt k It that we\WI have fflmal dtt'ect:ft a.i.o .. ...,,, ... 2SJ5 • Sineet..alng Me to comtMnce et th• Mlhll, tast teem would -0 and also notaliet; tH~ wl be doa &if'lll)feaetd m•l)S)a"tO and ~ltto buelnoee to, appttWal, Tt$1 
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___ ... _l!>io 

'Ntw.l 1'1..-. mnirnal dlftett and mo not ii l'llld tNClch.JB will be 
11M IUogged in the dlk bg. de6ned b/tesl .... WIIO lhor'!il~ 

To OOIT'plOCe rc,q.::rcd Ml rlP(ll'll"O the Qftfflt 
S..n-el'II daitabaH ~! tltvt lO be~ t2JS· WQlliolg\!Mt AQII toQm.u,• repottln9 PIOOeMN ere robu,t 
to hAYO aooe,s to - relrnint lnformlltlon. This 

L83 I 22/1)5/2018 I Da1o t.<lgrel!on lwl ...... thatoen-on of rtQUl-ecl repoo;,,o -  Ele"'1Adlonod 
Ind Wl mMt Ml dE'Pllt"""t r•qvit.mwrta. 
1M • Coni'med thal boll s,'$tems wt tit requi•ed Ind JKs is 
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LS< j 2-,:io,e J Sd'led.rlc lncitafvei, he pc PlltlP, Ulon lhwt • a ti. Mlnor C>eY'AmM• end pdotllle thk l"-Grltlon 
1&6 • rn Pltlchohn 0:>mpteled1hiswork lor1ht p:roJect team ar;d 

M lncogroion\'iil not be co~ as per I IOOn IO bt lffltd by Jen and !he project'"1 lllm, No Ada 
tchedlllo -"'1-lrld 
'not Pf¥1:t ll•m hill reconiy~ed i3JO -Oew l'ltalkl~Um-ne&'ldSim:ha toha\lllNtng~ 

_ss I 13/06/2011 I -·- INft'I• __,m,ro.er. and wtl'lout • and - Dev- --.-ck~ttiete:~bear.k.re10 IU 0 M~~t,or,c;bcc.1«.td "'""--IXH wM hl¥txrav .-ldtuoan.no" 
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.ao tuppo,t rnl.«plt Pf'O"fdcir nUl'!\ben, "4,a 
wo n<K oordloent this 'I.ii bt poNble 
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DICITAL SOLUTIONS DIVISION ~ , . 

I 
UCPH Dig~tal Solutions Program 

101S Actions Log 

I ,! . . l ,;, •· 'l••w -'llmmll' ' ., .-.:. . ' ± - _. 
mJ.m'il IEI!im ®™ r:e. t/.!iEi, · •,,._,.:-J'Mi"tjj . J 5L)8-1 I , • , .' . , • , 'I ·." . •· ' I., • 

;;~~ •• ,~ 1 ... l,""',S-1 . 1 ;.: r--.· hn:trni ., , ♦,- • ~. .. • • 
21/08/201 7 DIAB 7 20170821-01 Will the current Si amens AeoeSSil)n numbers for Jess Griffiths 21/09/2017 21/09/2017 Slamens aeoess,~n numbers w\11 not change when 

historical dala be migrated to the Agfa solution? migrated. 
20/0912017 DIAB 4 20170920-01 Update Terms of Reference as per 1he miootes   04/10/2017 

21/091:2017 DIAB 4 2017921-02 MD to sencl an email to all DIAB committee members Mal1< Duggan 05/10/2017 
explaining the importance of this meeting and that 
attendance Is necessary 

21/09/2017 DIAB 6 20170921-03 Alt members review and endorse the IPS All Members 04/10/2017 28/09/2017 IPS has been endorsed by DIAB members 
21/09f.2017 DIAB 7 20170921-04 MD to discuss the CIS interlace at the Calvary meeUng Mark Duggan 28/09/2017 Calvary meeting was postponed to Friday 29 September 

held on Friday 22 September 2017 
21/09/2017 OIAB 7 20170921-0S JG to discuss the CIS Interface at the Project Control Jess Griffrths 04110/2017 

Working Group 
28/09/2017 DIAB 3 20170928-06 JG to uodate CMP with feedback Jess Griffrths 05/10/2017 
28/09/2017 DIAB 3 20170928-07 JG to c:,eate a survey on change readiness to set a Jess Griffiths 12/10/2017 MS and JS emailed survey to key users 

baseline 
04/10/2017 PCWG 7 20171004-01 AW to investigate options to potentially reduce the  tS/10/2017 

schedule 
04/10/2017 PCWG 7 20171004-02 Project team to look at options to reduce Umeframes   18/10/2017 

as well as identify any impacts and ways to mitigate 
risl<s and Impacts 

04110/2017 PCWG 7 20171004-03 Add IDIS Schedule Issues to program PCWG agenda  18/10/2017 
before 6 October 

04/10/2017 PCWG 7 20171004-04 Book out session PCWG for 17 Octoberto further  16/10/2017 
discuss options 

04/10/2017 PCWG 7 20171004-05 Add to risk register the need to ensure a consistent Jess Griffiths 16110/201 
approach to support and training. Currently both sttes 
have their own support teams leading to 
Inconsistencies 

18/10/2017 PCWG 5 20171018-01 MS and KN to oompletewol1< on a Highlight Report fo, y & 31/10/2017 
the next meeting Karen Norman 

18/10/2017 PCWG 6 20171018-02 Book meeting room with a monttor for next meeting Karen Norman 31/10/2017 
18/10/2017 PCWG 6 20171018-03 Update and review the risks and issues log Karen Norman 31/10/2017 
18/10/2017 PCWG 7 20171018-04 Business Analvsts to investigate the dinlcal work/low Chloe Caldwell 01/1 1/2017 
18/10/2017 PCWG 7 20171018-05 Project Team to acquire Information on CIS  01/11/2017 
18/10/2017 PCWG 7 20171018-06 Understand technicalinformatlon to put forward a data  17/1 1/2017 AW to expl0<e the possibility of CIS continuing as there 

engagement paper to the ICT Executive will need to be further interfacing 

--

I\..) 
....l. 

0 
0) 
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18110/2017 PCWG 

18/10/2017 PCWG 

18/10/2017 PCWG 

18/10/2017 PCWG 

18/10/2017 PCWG 

18/10/2017 PCWG 

24/10/2017 Exeeutlve 
Management 

Meeting 
24/10/2017 Executive 

Management 
Meeting 

24/10/2017 Executive 
Management 

Meeting 
03/11/2017 PCWG 

03/11/.2017' PCWG 

03/11/2017 PCWG 

03/11/2017 PCWG 

03/11/2017 PCWG 

22/11/2017 PCWG 

22/11/2017 PCWG 
22/1112017 PCWG 

, 22/11/2017 I PCWG 

. 22/111201? PCWG I 
! I 
1 22111/201? -PCWG 
i 22f'i1'120t7-l--j,cWG I 

22/11/2017 PCWG 

22/11/'2017 PCWG 
30/11/2017 CUWG 

30/11/2017 CUWG 

7 20171018-07 JS & JG need to assess whal change management 
needs to be developed in order to move From Cll"rent 
to Mure state 

8 20171018-08 MD 10 provide a list of consultants to include in the 
Agfa lPS 

8 20171018-09 MS 10 provide updated Agfa IPS to members by COB 

8 20171018-10 Members to review and provide feedback or endorse 
lheAgfa IPS by COB 23/10/2017 

9 20171018-11 AW to differentiate between risks and Issues In the log 
and add information on how decisions are being 
managed and the assistance required to mitigate and 
control 

9 20171018-12 NC to ensure HG is involved during ted'lnical 
conversations 

3 20171024-01 MS to discuss with SN to ensure she is comfortable 
with evidence provided for Milestone 1 

3 20171024-02 MS to get ti"le Siemens StatemQnl Qfwol1< comp/E>te In 
order to allow Agfa to move on with the data migration 

3 20171024-03 TP to engage witll Siemens re gaining aocess to PACS 
data 

5 20171103 -01 MS to discuss the scope with MD & SC witll regards to 
What will be required at UCPH 

5 20171103-02 MrJ nuw agenda item at 12 onoe a month to discuss 
thtla!wgtt 

7 20171103-04 JS & JG 10 liaise wilh Hammarn re Calvary forums 

8 20171103-05 SC & MD to communicate changes lo schedule with 
POH upon his return 

10 20171103-0S NC, TP and SB to ensure tl'IISlt the /soues with da,ta 
cleansing are dealt with In the Data Migration Plan 

5 20171122-01 TP to hfg111ight with POH and MD if Siemens slip by 
even a day in their deliverables and they will escalate 

6 20171122-02 KN to ~Pd~e '"" ri~~-S a\'\<:! i6W8S loo 
8 20171122-03 TP lo organise a meeting wilh POH to agree on how 

long ACT Health should keep the administrative 
environment for queries 

8 20171122-04 ITP to liaise with NC to load convertlM software on a ' 
stand atone PC 

10 l!01711:i2-05 r,10 to s~r,d out a lhMk you email 10 •II those l"W>lved 
J In prot<Jtyping .,.,.. .. ,g 

10 
--10 

• _____ __:t:::Cc.:.:171122-0e ·1·Js 10 send ITstt>f anprot~~g partiefpants 10 MO 
20171122-07 JG to arrange meo_ting ""1"\tl MD l)~d OSB to rlJ(l 

10 

11 

3 

4 

tlv.<:l'J(l!°I the design document 
20171122-08 ITP & NC to schedule regulartechnical meetings with 

Calvary 

20171122-09 I MS t<J meet witt\MO and SC to discuss the bl.Klqet 
20171130-01 I Kt,i t0 upd,.te Terms Of Reference and emaii to group 

for QQr(lment or e"'1QCMment by COB 6/12 
20171130-02 IJS lo organise a ~ting with the management teams 

of TCH and Calvary to discuss collecting 
previous/current data to measure future benefits. 

Jess Griffiths & Jen 
Smilh 

Mal1< Duggan 

  

All Members 

  

Nick Crossley 

 

 

  

 

Karen Norman 

Jess Griffiths/Jen 
Smith 

Sandra Cook/Mark 
Duggan 

Nick Crossley(  
/Scoll 

Barrett 

 

 

  & 
Nici\ CfosS!ey I 

Mark Du911<1n I 
JenSmflh 

J~ssGnffit~• 

  & 
Nick Crossley 

 
~ren Norman 

Jen Smith 

01/11/2017 

28/10/2017 

18/10/2017 19/10/2017 

23/10/2017 24/10/2017 

27/10/2017 

27/10/2017 

25/10/2017 25/10/2017 

30/10/2017 08/11/2017 

30/10/2017 07/11/2017 

07/11/2017 

1SrJ1/2017 03/11/2017 

15/11/2017 

09/11/2017 

15/11/2017 

13/12/2017 
13/12/2017 

01/12/2017 

27/11/.2017 I 

24/t 112017 
30/1-1/.2017 

30/11/2017 

01/12/2Q17 
06/12/2017 

01/0112018 

TP encountering difficulties in engaging with Siemens to 
receive acceplable data. MS to call Siemens Projec1 
Manager 

MD confirmed that UCPH will have a screening room aoo 
worl\flow to "1all GHHS screening room 

DWI issues are being investigate<! with RISPACS team 
and all items will be included in the Data Migration 
specification. This is ongoing. Specification continually 
updated as issues are resolved 

Current action with Siemens to manage slippage. POH 
and MO to be copied on ema,ls. Currenlly ongoing. 
Siemens deliver much improved but still requires close 
management 

A-.altinp completion of Migration Gap Analysis to 
deterrnt,e the need for access to archived database for 
queries 

JS/PR meeting with Calvary (HH/HG) 10/1/18. 
Communications o~urring regularly 

! 
-1 

D,se:us~ions continue at the IDIS CUWG meetings. 22/5 •

1

. 

Mark ~Ked that the pcoject team revistt this work. 



30/1112017 

3011112017 

3011112017 

1sro112018 I 
I 

16/11201/8 

16/01 /2018 

16/0112018 

16/01/2018 

CUWG 

CUWG 

CUWG 

I 

I -- I 

-----
16/01/2018 

16/0112018 
I 

16/0112018 
I 
I --~ 

16/01/2018 

I 
1 16/01/2018 

30/01/2018 

I 
30/01/2018 --;---

~~.!!. 
13102/2018 CUWG 

I 13102/2018 CUWG 

13/02/2018 CUWG 

i3J02/2018 CUWG 

20/02/2018 Integration 
Meeting 

20/02/2018 Integration 
Mee~ng 

20/02/2018 lntegrabon 
Meeting 

20/02/2018 lntegrotlon 

20/Gm018 
MeeUng_ 

lnlegratlon 
Meeting 

5 

5 

5 

6 

6 

7 

7 

8 

9 

10 

10 

10 

10 

4a 

4b 

7 

4 

5 

7 

7 

2 

3 

5 

--5 

5 

20171130-03 

20171130-04 

20171130-05 

201801 16-01 

201801 16-02 

-
OSB will liaise with LB re the appointment letters to be 
loaded into the new Agfa solution 
HH will liaise with JS on who to contact with regards to 
training for Calvary 
JG to look Into the possibility of a noo-mandato.-y 
retrospective time field for specific modalities 

I POH to discuss wi1h Peter Jeffery the resourcing for } 
/integration ________ _ 

1'P to add the lmage mi'~ralfon !rem Slamens to Agfato 
the risk register in order to monitor moving forward 

201801 16-03 Se v#.1 obta,n data on Cllnieal Portal use at ieH lor 
HG to use In order to bad< up his argument on Clinical 
f>ortal use at Calvary 

20180116-04 IJS to meet with HG to pass on extra loformarlon on 
, Clinical Portal us as ODPOSed to CIS 

·r-2- 0_1_80_1_1_6-05_-+. '=r;;r"'$;:=ct Manager lo update the PBS on a regular basis I 
_ __ to keep track on What is bt>ing produced _ 

201801 16-06 !Aw to armnge meeting w~h Projl><:I Manager, SC and 
MO to discuss upocming update to the Agfa solution 

20180116-07 

20180116-08 

20180116-09 

HH and HG to complete a cost analysis on integrallng 
I the stand alone Cardio Ultrasound machine at Calvary 
With the Agfa solution 
HH to lialse with Philf,ps wllh regards to the messaging 
between the Cardio Ultrasound machine and the Agfa 

1.~olution 

Dr Stuart Berry 

Jen Smith 

Jess Gtlffilhs 

Peter O'Halloran 

 

Sandra Cook 

Jen Smi\h 

Dev Arsavilll 

  

1-tai<kanand 
Hammam 

Hammam Hf)8zl 

Dev Arsa11ilfi 

-
06/12/2017 

06/1212017 

0811212017 

19/01/2018 

19/01/2018 

23/0112018 

30/0112018 

05,02/2018 

30/01/2018 

30,01/2018 

30/01/2018 

15/02/2018 

Loaded Into Agfa solution and Mark agreed to close this 
item at 2215 CUWG 

Completed per JG, and she is pcesentlng this at the Ml 
Communication meeting 

!Proj<ld now using PRIP to gain access to required 
_re_so1.1rces. POH of the resource constraints 

Mo met with HG to pass on tnformatlon 

2713 - DA unsure of what this is 

Meeting held and approval received for connectlv',\y 
upgrade 6.3.1 

'2713 - If lhis is for Calvary then this has been parked for 
,phase2 

20180116-10 

Project manager to cost w.lh Agle urtegrating anolher 
I rnachina and also liaise with SS-ICT on how this can 
be achieved ____________ . 

· POH will explore how to fund the Cardio Ultrasound Peter O'Halloran • "'"" · -~ 

20180130-01 
. rnachlne integration with Agfa 

AW, OA, SC ano MO to di>euss how tra\riirig of 2 
RtSPACS staff can be achieved 

Dev ArsavUli, Mark 
Duggan, Sandra 

Cook,  

1:,,u2/2018 

1310212018 :->.7t3 -All tra111iog dates contltmed ano aocepled 

20180130-02 ·rOA. SC and MO to discuss the different envt,-onments Oev Arsavlifo, Sandra 13/02/2018 I 27/3 - OA advised thal a test environment will remain 
lo decide if ACT Health Should host a TEST Cook, Mark Duggan ,after go-live 
E!nvironment post Go live I I 

1 DA to l.¥)date an the schec:tuie at tha-naxt mea1jn~ Dav Arsavlm .. ~- ·-20130130-03 
20180213-01 

20180213-02 
I
JS to sen<l Key User ROies and Responsiblitles - Jen Smith 
Clocument to the group f0< feedback and/or comment 
by 21st February 2018 

· MO to send out detalls of Key User Training sessions Mark Duggan ~ 6f02/2018 

13/02/2018 

21/02/2018 

20180213-03 MO and JS to con.icier the posslbilily of changing the Mark Duggan/Jen 
, lime of the CUWG to 2-3pm if possible . Smith 

-20_1_8~02- 1-3-04--l-1 A""w~· '"10-'-'--conllrm that when speci'~fltts use Engage Suite ,-.-.ii  

23/02/2018 

23/02/2018 

20180220-01 

20180220-02 

20180220-03 

20180220-04 

20180220-05 

they can still utilise the olhopaedic tools in Xero 

iDA to discuss ,.f,'J, Sandra Cook the scope of Orlon J 
Health RFQ, 

MC to send his review of the ISO and TP to review the 
document whilest on leave 

Oev Arsavl:fi 21/02/2018 21io212018 

Michael Cowey 21/02/2018 21/02/2018 

De·, Arsavilfi 23/02/2018 OA to consult with  W«e and ask him for I 
answers to questions posed last week 
·oA to d',~ss Agle slow response t'Jmes at Execut\18 l---D,:-e_v_m.,--av"'i"l~---2.,.3/021==20.,.1"'a,-------­
Management Meeting 
DA. Sandra Cook and 1<rfatit1a Carroll to discuss 
allocation of hours With Travis Wu 

[ Dev Arsavilli, Sandra 

Carroll I 
Cook, Krislina 

------- -~-

-. 

28/02/2018 

-

I. Document sent to group 1312/2018. 2215 Coutd find no 
record of this document being sent, will resend and get 

!approval 

I Oarcy and Mel have bOOl<ed PCWG and CUWG up until 
'June with dates agreed to by Mark. 
Arlhur conlirmed at 22/5 CUWG that orthopods w,lli;;-­
oble to use the required tools in xero whelher they are 
using Clinical Portal or Engage Suite 
RFU sent to MKM, oXC and orlon i1i2i201 s 

i DR has compiled TP and MC comments and 
[redistributed the document for further review. 

AW sent this 2212 to DA 
DA raised th\~ at-most recent Executve Managemet1t 
MeetillQ. Will be tracked 
Ongoing diSQJSsions ate taking place or{ this point. per 
DA 

I\..) 
....l. 

0 
0) 



23/02/2018 Discussion NA NA D•v to discus£ will'I Nici( C1oss1&y and  atx,ut Dev A!Savllll 07,08/2018 --JOA met wi!n Siemel'IS S/3 
maintaining Siemeos datab8$e. 

0) 23/02/2018 Proje<:t Team 2 20180221-01 DR to sent.I out update Project Schedule for team to O&v Arsavlllf 21.0212018 T 21 A:>212018 iDR sent ouis checrule to project !&Jim 2112/18 
0 review and provide tasl<s and 

~ I dependencies. . 
N 1 23/02/2018 Projea Team 2  28/02/2018 20180221-02 NE to organise an end4o-end system ,vor1c11ow 

dem005traUon for le$ting team. 
23/0212018 

1 
Project Team 2 20180221-03 !JG to esk inaging team aboui 064 bltllng. inclw ing Jessica Griffiths 28/0212018 

I 
713 JG advbed lhat she has been speal<ing to Kutl>l')n 

lamount Swift with  about this.  will include 
details in lr,tegration Specification Document and will 
generate a quote for Dev asao 

'. 23/0212018 Project T earn 2 20180221-04 NE to con .... dt Agfa apps team a.cout system exposure Ni<.1<  I 28/02/2018 
f<lr Amr~ G and !r~L~ 

,- 23/0212018 Project T earn . 2 20180221-0S ,JS to re'.book trolni~ dates ,kin Smith 2:w212018 2Ml2/2018 l 23,02120113 Project Team 3 201ao221-0e ·oA to raJse on-clemanct imaging issue u, 101s DevArsavlll 23.02/2018 23/02/2018 l DA ra.ised U1is at most recent ExeaiOve Mar,agemer\l 
1ExftCUtlve Manao~m,,n\ Mt!eting - . Meetino. w,11 I:>~ !raci<ed 

! 231021201 8 Exeeutive 6 20180223-01 Agfa to cf8rify that ll'lis functlooallly I$ wa~able. In the ·  061()3/2018 08,03/2018 'sis • Was-raised al Exec meeting and Agfa advised 111is 
Management next few week we need to esllablish !he lil<ety image will be a functionality they can provide. They will be able 

Meeting retrieval times. 1 to provide perfoonance statistics once the data migration 

~/02/2018 Exet.-utive 6 20180223-02 DA to confirm wilh Prathll>a t11al slle wa1 ha, e te•ter& i D&v ArsavHli 06/00/2018 
I ls complete and they can test tt 

tvtanagement available to test this on-demand imaging rettieval 
MeeUng function, from the SIEMENS system to the Agfa 

,system. 

27/0212018 I lnlellratlon 6 20180227-01 DA to discuss "lith Agfa how lh<1lr solution ,,iii Jr,teract Oo.v ,'\rs,,villi 0003/2018 I 02'0312018 DA has held dlscus~lons wllh Agfa 
Meeting , with MyHR. and scope how they can gain access to 

the MyHR TE.ST enviromienl 
06/03/2018 ln~r,ation 5 20180306-01 NC to meet with TP and ptloritioe /DIS ir11egrati0n work NlCk CIOSSNly 1s.o3/2018 08/l}:l/2018 Nici< C and N}cl( E mot and discussed • an entered rn10 

Meeting that SSICT Is to complete; will be PRIP 

'··06/03/2018 
entered into PRIP by COB 7/3. 

lnteQf8tion 6 20180306-02 ITP to d]seuss with Niel< e about what inform21t1on Agfa  13,03/2018 1313. TF,.had a QIJICI< d1Scus~/on w:tn  e. Oibide of I 
Meeting can provide to the integration any special information, Agfa will be able to complete an 

team with regards to MyHR messaging. requirements. TP has asked for cu1Tent Siemens is 
working too, will work with Scott Barrett to get this and 
compare to Agfa. 

07/03/2018 Pn,/ect T earn 2 20180307-01 NC to o,ganlse Vulnerability Assessment t••llng and 
adviAA nA nf the date 

Ni>k Crossl$y 12/03/2018 

07/0S/2018 Profe(.t Team 2 20180307-02 DA to send PS ll'le Clinical Portal document Illa! JG OevArsavilli 

I 
09/03/2018 11.0312018 

developed, 
l 01,0312018 Pro~ Tearr. 1 2 20100307-03 1NE to ~ovi:!e sttact-.rne~~ r1ru .. .,11~nte to SS   I 09fJ3ll015 06tm!2018 Oocum~nt feteli~ !)y_SS 
I OS10312018 Ex!OOUtlv8 3 20180306-01 r W 10 send tnrougn compressed tralnlllg sehedute  t 13/03/2018 

Management options to MO for him to review and action. 
Meeting 

I 1 
JO Is p,Jtting tog8ther a formal qUOle l 06/03/2018 executive 4 20180306-02 OAd to dlScUSS l(alnJng effectlveOE1$S and Uceno'ng I   13,03/2018 

Management irequirements whl1 JO and AW, and will report back 
Meeting neX1 meeting, 

. 20/0312018 EXe<:t,tl\le 3 20180320-01 IDAd u:> reassess this 1$!1"8 and 1nve,t1g.,te tne  ;27/03/2018 
I Management possibility of using pre-PROD for data migration 

Meeting !testing purposes, and if this can oocur without affecting 
any other systems. 

i "2010312018 eJ<oa<:utlva s 20130320-02 I SC 10 call 0,-iQn ~Ill K)rtlOITOW mon,;ng 10 ensure Sandra Cook 27/03/2018 

I 

tSC called Orf<>n Health on 21n an,; au requked produot• 
1 Management they have recqi•ed requested messages and were provided to them by COB 21/3. 

Meeting infoonation to start work ASAP. 
20/0312018 Executive 3 20180320-03 IPOH 10 discuss with MD !he develop,nijnt Of an urgeot Po1er o·Han,,r~n iT/03/2018 1 Management workftow 11st for emergency cases requiring images to 

Meeting 1 Jee retrieved from the old Siemens system 
20/03/2018 Execut)ve I 3 20180320-04 POH 10 talk ro Peter MdllivEln at>out e)dra r"lSOu,eing Poter O'Hallorar 271$12018 

Management 1tor the RISPACS learn post go-live. 
Meeting I 



21/03/2018 Pr~ectTeam 

---
03/04/2018 PCWG 

03104i2016 PCW~ 

03104/2018 PCWG 
--~ 

04/04/2018 Prd,act ieam 

04ro4/2018 
1 

F'ro!ect Team 

11/04/2018 PrqactTeam 

i 0/04/2018 Integration 
Meeting 

10i04i2018 lntegiat'oon 

10i04i2018 
Meeting 

lntegratf0n 

10/04/2018 
Meeting 

Integration 
Meeting 

10/04/2018 lntegratlon 
Meeting 

17/0412018 lntegra1k,n 
Meeting 

17/0412018 Integration 
Meeting 

17/04/2018 Integration 
Meeuig 

19/04/2018 P~ct:re~am 

19/04/2018 ProlectTeam 

19/04/2018 Project Team 

2 2/05/2018 Executive 
Management 

Meeting 
23/05/2018 I Prcject Team 

23/05/2018 Pr~ect Team 

231'05/2018 Prqect T earn 

23/05/2018 Pro,ect Team 

2 

5 

5 

5 

2 

2 

~ -

20180321-01 NE to cont,;,,, wt>on th',f<I data ml,lratlt,n cycle can take I 
place 

20180403-01 SB to iia',se wlfu MD to confirm best ftmes to complete 
data migrations per Medical Imaging department 
wol1<flows. 

i0i6040~ 

-20180403-03 

20180404-01 

20180404-02 

I 
SB and AW to iuriher develop esiimates oi dal~ 
migration speeds, in particular the speeds of ten 
threads during aflerhours. 
Ne b organlse ss1tf network mon',tofillQ duling data 
migration to further help estimates of migration speeds 

SS, DA to diSOJss wlth Scott Barrett when the next 
I data migration cycle will take place and advise Agfa 
accordingly 
Nb to naise With SSICT-change and release managers 
to understand what orocesses are required to allow for I 
ACTPAS intoriace signolf and release into pre-PROD. 

Ni::k

Scott Barrett 

scotlBarr~ 

Niek Crossl~ 

 

Nici< Crossley 

-------2-0-1804--1-1.'"'o-1 AW to advise DA if the Agfa software patch will include 2  

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

any changes to functionality. If so, there may be 
'>dditional regression testing required 

20180410-01- TP to ask Agra why the OR\J messages are not being  

20180410-02 

20180410-03 

20180410::04 

20180410-05 

20180417-01 

20180417-02 

20180417-03 

20180419-01 

20180419-02 

20180419-03 

20180522-0i 

20180523-01 

20180523-02 

20180523-03 

20180523-04 

received by ACTH yet 

TP 10 delaU the above mentkxr~d issue :n wt,ting tor 
DA to escalate with  

 i  

TP to ask  for ciariflcation on agenda items for y  
rneeting w~h Michael Cowey 
TP to as',< Slrlsha how much Michael Ccwey time they   
neednextWGGk 
OA to understand what }Obs were Joggeo by NC to Dev Arsavilli 
allow for Orion Health access 
11> to ask Calvary to send test EOIS/ACTPAS  
messages to confinn ports are working as intended 

I OA to ask  about expediting interface - Dev Arsavllll 
development with Agfa 

I TP to a$k Jess Gtiffiths to send hough more OR\Js to ·   
Michael Cowey 
OA to confirm to MD requlr-ement for Airnee Monz\as In Dev Arsavi:I', 
the project team by next week. 
JG and NE to confim, that the messaging from Ag!afor · Jess Griffiths 
preliminary reports is the same as what Siemens 
E>ends, and no further aS$1stance from Orlon Health is 
required. 

DA to draft a <!Ocument explaih\ng v.liich reports are to Dev Arsav~f. 
be uploaded to CRIS/CPF for MO to submit to the I 
Clinical Governance Committee 
OA to update thi& group on any schedule · Dev At$avim 
Improvements next week after 
commencing the eOrders v1011< this week. 

JG to set up mee\'•"'9 with DA and MD to discuss Jessica Gt.ffiths 
delive~ of IOIS to UCH 
DA to mee1 Vlilh Ph!Jippa Kirkpatr'.ck to understand Dev Arsavilfi 
IDIS requirements~UCH _ 
JG to send AW a test defect from QAComplete and thei Jessica Gnffiths 
associated error message to confirm why this 
functionality won't work 
NC to confirrn to AW that the Oracle client is avai\abJe  Crossley 
on the TEST workstation as ear1y as possible 

-
23/03/2018 

12/04/2018 

13/0412018 

14/04/2018 

11/04/2018 

11/04/2018 

19/04/2018 
I 

1hii"d cyci8 hae aimost ·finiiheo as oi 27 ;J 

a'nci Scott 8 agreed on opt~"nat nul11ber of 
threads used fot data migration 

I 
-- -- - -I --- -+-

-----+------------------- ---! 

,. ... 

Alrnee j;i,ned proj~ team 2115/18 

Document sent to Mark to take Clinical Govemance - I 
Committee I 

I 

I\..) 
....l. 
....l. 

0 



23Kl512013 Project TE,am 3 20180523-05 llf NE is tobe on•ite neldweel<, Iller. NC 10 IOdge a Niel( Crossley 
PRIP request for Michael Cowey's time to use with NE 

't""" 

't""" 29KlS/2018 I Executive 4 20180529-01 Agfa to provlCle an update to this group next wee!< on  
't""" Management Agfa resourcing plans. This includes both AWs 

N Meeting departure as Agfa Project Manager and the ACT• 
based Agfa technical resource. 

30/05/2018 
1 

Project Team I 3 I 20180530-01 DA to checl< with TPa that he <!oas not reQl1lre any 

I 
DevAr$al/illl 

furthet ini:,ut ffam NE in regards to the eO<dera wOfl<. 

' 30/0512018 : Projeot Team I 3 20180530-02 iDA 10 add tile LDAP C()rliQllr&tiOn and Engage Suite D&v Arsal/illi 
setup into the ll(oject sdleclule 

22/05/2018 CUWG 4 20180522-01 DR and JG to develop newslotter toa<ivlse the wider ~cyRow 
!\!! <le9artment 911D1$ !l{Q)!!c;I. !)!QO!@SS 

22/05/2018 CUWG 6 20180522-02 MD 10 adwse JG of the ,vardsmen's requirP.m8fl!s after Mark Duggan 
Ille meeting on 2415 to discuss wardsmen transfer 
liWei 

I 22/0S/2018 CUWG 6 20180522-03 I JG to send MD an exan-c:>le of a transport slip from the Jessica Griffiths 
/>fJfasystem 

22/05/2018 CUWG 6 20180522-04 I JG IO mMl with MD and KS the requlremems fOr Jesiica Gtifliths I patients tra11sfers 
22/05"2018 cuwc 6 20180522-05 'JG IO con~,m tO MD, KS and Kl Ille e<Infi9u(ed VIP Jessica Griffiths 

!functionality and bring it back to CUWG f0< discussion 

29/0512018 PCWO 4 20180529-01 TP 10 1eport to POI-I with a plan 10 riave daca mi91<>tfon  
com~~ ~Y 20 s~~erri!'>ec 

29/0512018 ' PCWG 5 20180529-02 IAWiOAIMD/1-tH to rap0;t bad( IO #lis group within 24 Vanous I hours if they foresee any significant risks or issues 
. with a 1 October go-live 

29/0512018 PCWG 5 20180529-03 SC 10 confirm with Juffa from MKM lhek reSO<Jrce Sandra Cool< 
Ctlm!!'.lt!M!1!s am! oonstraints 

29/0512018 PCWG 5 20180529-04 'MD 10 advise I/le PfOJect team or the third party Mark DUi!9$fl 

r·12iooi201e Executive 
. reporting procurement results within a weeks' lime 

3 20180612-01 DAdJGD to upd,,t& mis g<<>up al ""xt meottng on Agfs  
Management resourcing plan for the IDIS project from now until go-

Meeting !Ive. 

' 

\ .. - __ .,_ ____ .,__ ________ _ 
'lo.,.•---

---·---~ -

l 

i-- - - ,1------'---------~ -- ------'-- ~-
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Completec 

Comp,ete<I 

Compet~<l 

Comp,cte·j 

CompietE>d 

Compl1>tnd 

Compieitttt! 

Comf)!eled 

Comp,~i&d 

Comp'ele!l 

Comp•e:l!NJ 

Compret&d 

CompleteJ 

Con,pleted 

Comple!s<I 

Comn,ei.~d 
Completed 

--~~mo!✓, 1 1;:; 

1- C; ctn,olet~d ' 
C'·.>riplde-c 

Completed 

(;om;>'e,.;d 
Comple'.Ad 

In Progress 

-
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-

-
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UCPH Digital Solutions Program 
IDIS Decisions Log 

/:!fit"'' r~~.~ II -~II ~~, ll •tl4:~Ji!l••· 11 ft~/~ I ' -~· .. ;J · ' 'Ir~ W=lil ,s \ti:,.. 

1 Accept IOiS S~e G;Ue 1 O\JIOcme,;, Autho~•• Sli3ge 2 o:imm<ncemenl PMO, UCPH Program PMO 3/08/2017 Stage Gate 1 cutoom•• a-...oepted. Stage 2 3ro8/2017 CtoS(ld 
Offi:e cx,rnmenoement was authorised fofT'lllllly by 

PMO. 

2 Aoupt IOIS Stoge Gate 2 Ouk>omes.. Authorise Stage 3 oomme1'1Ceffl8Ml PMO, UCPH Program PMO. tOIS Projoct 29/0Sl:2D17 Stage Gate 2 outoomes ecoepted. Stage 3 Clo<ed 
Otrice, IDIS Project Control Wocking Gr~ commencement wa.i iu.rthoriMd formally by 
C:JnUOI W0<1<lr,g GtOUp PMO.Decl$lonispen<ing. 

3 lrdude time, cost, l'0$0Urclng and scope elemerus related to <!eecmmisoiooing Of Siemens RIS•PACS tnlo IOIS Shared services • ICT, 101s Project Control 29m/2017 Impact assessment wil complete 18108120-18. Cl0<e<I 
ProjectbaseNne. Rebaseline IOIS aco,rdingty. PMO, UCPH Program Wolldng Group Exceptic<Waliation repon will go 1o C:Jntrol 

Offi:e, IDIS Project WO on 29i08 for consicser.tion. Pendl1g 
Control W0<1<lng G<oup cutoome. 

' C.aneelled OIAB Executive Spc,nsor Mark Duooan 5/09/2017 5ro9/2017 Closed 

5 TefTRS Of Re:erenoe fot Projact Control Working Group /DIS Project Control IDIS Project Conlrol 20/09J2017 TORs aocepted with amendments as 20/09/2017 Closed 
WOll<ing Group Wollcing G,o\Jp disross<!d 

6 Agfa Ptoject Manager to attend the IOIS PIO)ect Contrcil Working Group to provide the status update, risks at1d IDIS Proj:eel ContrtM Jc»s Project Control 20/09/2017 Discuas«f at the meeting and apptOVed 2<l/09/2017 Closed 

Issues WOll<lng Group WollcingGroup 

7 DIAB m nutos approved from the 21/09 meelino EXecull\/eSponsor MarkO•ll'Vlan 27/0$/2017 Approval Of minute$ 27/0S/2017 CIIOSed 

8 IPS to be endorsed by DIAB fo, progression to Project CO<>trol Wooo,g Group DIAB DIAB 28109/2017 PS was ondorsel for progression to the l01S 28/09/2017 Closed 
Project controJ Wo/1()1g G<oup 

9 Decis.ion regarding who the seniOt' user will be for the IDIS PCWG Executive Sponsor Mark Duggan 9/10/2017 Bridie Player will become the - member 9/10l2017 Closed 
of the /DIS PCWG. 

10 Executi'le Sponsor reqU!tSted that as the business ownettle have th.a sign off of the tlnar design ot the p,ototyping Execullvt Sponsor M3fkllvggan 10/10/2017 Final deslgn ol prototyping v,oocshopg 1D be 10/10/2017 Closed 
WOfkshops approved by Exe<:u11ve SPonS« 

11 Final deS!gn of nrrnm\lIIla WOl'bl'IOOS anntovaJ executtve s............,,.,,r Mark no ....... an 11/10/2017 .1.---val o{ wort<sho n 11/10/2017 Clooed 

12 IDIS Change Management Plan endorsement by IDIS Project ConlroJ WO<l<lng Group /DIS Project Control IDIS ProjeCI Conlrol 11!/10/2017 the 101s CNnge Management Plan was 18/10/2017 Closed 
Woc'l<ingGroup WomngGtOUp eoaor>ed 

13 Agfa IPS to be endo<Sed by the /DIS Project Conrol 1/V«klng Group IOIS Project COntrol IOIS Projecl ContrOI 18110/2017 Members to provide feedback or endorsement Pencllng 
Working Group \M)tl(ingGroup b\f COB 23/10/2017. Uno reply re<:eived then 

document wm be oonsidered endorsed 

14 101S Project Govemance Plan WM endorsed by lhe 10/S Projeci Con!rol Working Group IOIS Projsd Conlrol 10/S Proje<t Conlrol 18/10/2')17 The IDlS Governance Ptan was end«secf 18'10/2017 Closed 
Workfog Group w«kingGroup 

15 Decision to include Or Dan McCormack as the Ed Clinfcian Rep for I0Is PCVI/G executive SPOnsor Mark Ou,.,. ..... 20/10/2017 :.>n110/2017 CIOSe<I 

16 veo lDIS PCWG 18/10 ~ting mlnoles EXecutive SDOl'ISOt Mal1C0U"'....,,..., 2311012017 Approwd mlnu!eS 2.?11012017 CIOSe<I 

17 Inclusion of more clinical staff into 1he JPS documenta1ion Execulive Soonso, Marl<Du ·- 231'10/2017 lno\lskln ot more names 23/10/2017 Closed 
18 Decision to utilise all email addresses contained wlthlnACTPAS 10 circulate oommunccatlons material for the proj.ed, Execulive s00nsor Mar1<0uggan 2S/10/2017 Approved 25/10/2017 Closed 

and how~• can access Heaming. 
19 IOIS Bvd;et to be presented 10 the PCWG on a monthly b;asls IOIS Projo<I Control rDIS Project Control 3/11/2017 The Budget has been added to the end of the 3/1 112017 CIO>ed 

Worl<lngG<C<lp Working Group agenda monthly 

20 1015 Schedule t> be t>aselhed IOIS Project Conltol IDIS Project control 311112017 The critical path SCl\edule """1/d be baseined 3/11/2017 Closed 
WOl1CingGroop WoimgG<oup 

21 A.........,...,aJ of the Radi"""""is.ts workflowdocument EXecUllve Sponsor Mark011nnan e/1112017 Aoprcvaf 6/11/2017 Closed 

22 Ren-,oval or Nare!le Soya from tt,e Diagnostic Imaging usar group(OlAB) Executive Sponsor Mark Duggan 811112017 Removal of Natelle Boyd fi'om TOR and user 8111/2017 Closed 
Group 

23 ;A!'>Of'OWII of minutes fo< the AGFA/ACT H&alth Executive Manaaement meeting ExecU!ive ~ ... r Mark o•-an 8/11/2017 Aopmva1 o{ minutes 9/11/2017 Closed 

24 Oeclsion to not baselno from a chang, ma.,agement petSpeeb\le. ~•Sponsor Matl<Dvggan 13/11/2017 No c:har,oe management survey "/al be 13/11/2017 Closed 
oonduded, therefore there will be no merrtcs 
for the Change Manager to assess 
effectiveness of thacharoe managament plan. 

' 
25 Terms of Reference for Executive Management Meeting to be endorsed/approved Executive Management ~OJtiVe Management 14111/2017 TORs aocepted: wfth amendments as 14111/2017 Closed 

Meeting Maeting <l$CUSSed 

26 Proposed Projoct ti,v,n hal meeting canoe/led. This meeting w .. propcsed lo bring COg•lher all the peop,'e wtio have Exec.,Uv,i SPo!UOt Marl<Ouggan 14/11/2017 cancelled me•ling 14/11/2017 Closed 

oonnectlons to the 101S ptoj.ect to dlscuu lssues and concerns. 
Z7 Training resource req.iested Mark Duggan and Peter 1511 t/2017 ApprcveJ to proceed v.iith an E:0I for a internal 16/11/2017 Closed 

O'H;illoran trai"let. 

28 101S Stal<Ollolder Engagement end communteations Plan to be endO<Sed /DIS Project Control 101s Project control 22/11/2017 The 101S Stakeholder Enga~ and 22/11/2017 Closed 
Worl<lng Group WolldngGroup Communication Pm was endorsed 

29 Agra StJppor1ing documentation fO< Milestone I sign off /DIS Project conr ol 10/S Project Control 22/1112017 The IJWP enderseo tne Agra Mil0$\0ne 1 22/1 1/2017 Closed 
W0<1<JngGroup Wori<ing Group supporting document2tion fo< sign off by Jne 

Diteelor General 

30 Sign off of al ..-.orkflow docunentation ft'0tl'I th8 pr®typlng sessions is to be oomp&e1ed by Exe-c:utfve Executive Sponsor Martt Duggan 27111/2017 Mark OUggan to te'liew and endOrse an %7/11/2017 Closed 

~ Business Owner W0tkllow documentallon. Approving al WO<k 
flows. 

-~~S!W!l:!il' 

IPS QCQ9re~S Md DIM 

~ Mloums 2~l2QlZ 

PCWG Minutn i0/9/2017 
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~· t\~CVllUl,tn,Ct, t:11191:lgt:I \YIU:l C.11'1:111!!/l lt ICJr\,clJV"dl Y wunwow • ~ JCC!U 

I and Mobile X•Rayworkflow ecoepted. SuPl)Ol1 package will cover any ehanges toworl<l!o,/. I and Mobile X-ray 
have no reports for schedule time. • agieed 

c,xt,()'JtlVt: ::.p()lllf!Of 1WW11.VUY!:)im 

Room resources wiD only be configtnd In Iha sys!em. Radiologist roslers Viii not be malnt""1ed In the system dJe 
to tho coostant changing nawre of availabiily. Change to requirement accep~ • agreed 
CO/ooers 'MD follow the same wor1<ffow as the Everllght WO'kf'ow - agreed however minor edit. !Mre Is no change to 
tie current WOC'kflow. 
The 'more infamation' for veffir.g world'!ow was accepted. Jess 10 follow up \Mth E-orcler tor changes that may need 
to occur in that system • agreed 
Vetting WO<kfJow for all modalities accepted. Rad/Reg wm be togged into Scheduling for U... to oooor - agreed 
Pregnancy status of 'unknown' acce!)l0d for lime- out . agreed 
AU orders will need to be Sdiedl.Aed to populate ti. m0d'a5ty wolklist This can be a drop and d~ task frcm the 
worklist to the catendar. Aoctpte,d ttle Cha~ to requirement (S07 .. A.-, admlnislratcc' can dotermine ......tiic:h modality 
v,11 be scheduled) .• agreed 
Acl<ncwledged the importance for au staff to use their own login for tracking ~nd audit purposes - agreed 
AeknowltdgGd lh9 change of practice for 'norell'ce!)eeijve ~acl(lng" • agreed 
Further~ needs to be completed ror the 084. Jess will doc:umetlt newwortnows and d~u with Mark and 
others. -mi'loraddltion, this is a must dofor AGFA 
Raised th& need for two screens for eft'lclent workllOW$. Ma~ to take this on board as It's no1 pan ot lhe ptt,;ect 
$COJ)e• - haPP'f to support Md when JesSIJen meet vii#! managers we can dfscuss 
Jen to in!eractmore with resfstant IOlJ8.(:led groups sucn as Nudear Med staff. Jen k> spend mote time drawfng out 
Issues. concerns wtth Nuclear Med so as they feel heard. - agreed, minor edit. Heard Is good but we wont be 
twiSti11iJ oursetves aroood to meet outdaled wotknows.. Time tot them iO move forward. 

32 Cardiac US at Calvary E>ecutiveSponsor Maf<Duggan 

33 Terms of Reference tor Cinlcal Users WOf'kA'lig Group IOIS Clinical Users IDIS Clinical Uset> 
Wortung Group Woftcing Group 

34 MO cancelled Iha Project Con!J'OI WCl'ki,g Gloup scheduled lot today IOIS Project Control Mark Duggan 
Worf<fng Gloup 

35 MD pcslj)onod tl>t IOIS Management Meeting IOIS Management Mori<O\Jgga, 
Meemg 

36 Calvary Cardo UIS machine to lndude in scope EX&aJ!lve Sponso( Ma/1< Dtiggan 

37 CMcelled AGFA/ACT Heallh ExecutiveM~ng for U>e 23101/18 EX2Cu1rn!Sponsor "lark Ou11nan 
38 Set uoof rec:iular meetif')Q:s between Sandra. Oev and Marti:. Executive Soonsor Mart. Ougga."I 
39 Trakllng 18S0Urce awroved Ex&cuti've Sponeor Marl< Duggan & Sandra 

Cook 
40 Schedule mee11ng eanoeUed for 24/1/2018 Profect Manage, Dev Arsavi-»I 

41 ISO Codes (Counlry cedes} Executive Sponsor MarkOuggan 

42 Accession ~mb«s - 1. One aoces-sion number has multiple Study_ UIOs Executive Sponsor Me,t.Ouggon 
2. Muli!ple accession numbers with one Study U!O (acoessJon numl::er1 are inked in Slemtnc} 

<3 Doctor Master- exclude all Invalid provider nl.l'nbers Execmive Sponsor MatkOUggan 

44 CompleU!d exams wilh no report 1llese dale baa 10 2010 'Mil we aeate a standard re90rt sayw,g "no report at Ume 
of migration" 

Exect.s!iv,, Sp0fl$()( Maot. Ouggan 

45 RedlologJst exnm catalogue- OIiing the prototype VIOfkshops Iha Radiologist reques1ed to have thelr own exam 
catalogue created for the vetting WOJkflow. 

Exeeuitve Spa,sor Mall< Ougga,, 

<6 Uaise with Contractor Central to engage a pl'Ofessionat trainer IOIS Project Control IOIS Project Con~ol 
Working Group 1/Voltlng Group 

47 IDIS Oually Management Plan lo be endorsed D IS Project Control IOIS PToject Con~ol 
Werking Group Worting Group 

48 !DIS Product Breo!<down Slruciure IDIS Project Co""°I 10IS Project control 
WOl1(ingGroup Wotking G,oup 

◄9 Executive Management Meeting to be pos\pOned next week to the fol!Owing week ExeclA!ve Matiagement Execw.,e Management 
Meeting Meeting 

so Terms of Retetence for the Clinlcal User Wo,J<ing Group to be approve~ !DIS Clinical Users IOCS Clinical Users 
Worl<lngGroup Woot.lng Group 

51 Decision en frl!<juency ol the CWnk:at Users \Nortdng Group IDIS Cli1icel u .. rs 101$ Clinical Users 
WOl't<ing Gro1.1p Worki.-.g Group 

52 Oulpallent Medicare Billng wor!<flow Ch._s EXeeUlive Sponsor. Ma!!<Ouggan 

53 S.udies v.;th a Pending "P" Sllltus wll be exwded from rrigra1ion. The RIS data \Ml be migrated but not Ille study. Execuuve SJ)Ons0< Jessica Grirfllhs 

Ulllf.(\11/ 1-1.pprowo ,tlJ"I IINl l 

29/1 1/2017 W.ilng for prototyping wot1<s11ci>s before a 29/11/2017 
final <fedslon Is made. 

5112/2017 , , ... group endorsed the T arms of Reference 6/1212017 
for the Clilical Users Working Group Qut or 
session 

13112/2017 The PCWG scheduted f()( today was cancelled 13/12/2017 

18112/2017 101s Management Meeting scheduled re< 18/12/2017 
todeyw••-ecl 

20/1212017 out d se-sslon paper was circulated to 
Elcecutive, Mork made the decision to exclude 
lthls from lhe IDIS scope. 

20/1212017 

22101/2018 Cancelled meeting 22/01/2018 
19/01/2018 Set up P'OIBCI n,..,n!Qeme.nt meeting 19101/2018 
181()1/2018 Approval of Traini1"9 resource 18/01/2018 

24/01/2018 The Project S<tledule meeting wih the Masier 24/01/2018 
Sdled<.le< was cancelled. Me<llng w,l 
progress ,.;u, the Maste< Scheduler and Ille 
Projecl Manager only 

18/01/2018 ForJowing the s:tandard ISO codes W3S 18101/2018 
approved, Any code from ACTPAS th.at is not 
a valid ISO OOde will dlsplay as unknown 

18/()1/2018 1. Approva! was given to mlrp.te studies wlth 18/01/2018 
a suffix at the end Of the accession number. 
2. Study will be mapped to one accesSlon 
number thathaslrnages !n PACS. 

18/01/2018 Approval to exdude al invalid provider 1&!01/2018 
numbers from base data. 

26/0112018 18/1 Mark b waiting for Scott Barrett to pcovlde 
him with data before ha malt&s a cletisloo. 

18/01/2018 Approval IO not proceed wllll this task. 24/0112018 

16/01/201 8 Ulilise Conl'actorCemral to engage a 6/02/2018 
prolessional tlainer for 11,e ID<S project In orde< 
to train end u98t'S 

16/01/2018 The Group endotsed the Qualfty Management 16/01/2018 
Plan 

1e/01/2018 The Group end0r$ed the 10 1S Proctuc.l 16!0112018 
Breakdown Structure howe\ler Mked tt'.at it t::e 
updated on a regu&ar baSis 

30/01/2018 NeXI meeting scheduled for 1312/2018 3C/01/2018 

13102/2018 The Group approved the Terms o( Re.ferenc. 13l0212018 
tor th& Ci nical User Won<lng G'°'P 

13/02/2(118 The Group agreed to hold UU meeting 13/02/2018 
monthJY unUI Ap~ and then for1nlglllly '"'111 Go 
I.Ne 

15/02/2018 Ma,t. D<,ggan approved the drall ve<slon of the 20/02/2018 
nw process for bOllng Medicane outpal1enls. 

9/03/2018 An amail has been sent to Mark explaining this 9/03/2018 
decision. 
Awaiting Mark to support the decision 

._,,.ec 

Pending 

Ctosad 

Closed 

Closed 

Clo$ec, 

Closed 
Closed 
Closed 

Closed 

Closed 

Closed 

Cle<ed 

Pending 

Closed 

Pending 

Clooed 

Closed 

Closed 

Cloud 

Closed 

Clo$ed 
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S4 Mapplng process for doctor& d~ ~ .. J 

55 Order Creation Date Thne In AGFA mapped from Order tor Date Time in Siemens. 

55 Agfa Setleduled Stud)' OQ'te Time to be mapped from Siemens proc:ed1.ir. compietion date time (proe_d1ime) for 
eompteted exams 

S7 Per SC and MO, Agfa codes will be used for eOrde<s. ralner than mappit>g to old Siemens eodes. 

S8 Per SC aM Ml), de,,$Qop4 developmlint of a 'more informalion reql.ired' status for eOrders as part of Orion Health 
wot}( 

59 Exams that have tie en cancelled bertire oompletion will be migrated the foflowfng way: Siem.ens -Order ror dete 
time" w!II be mapped to Aga's "'On:ler aeatlon dilte tfme" Siemen$ --Canceled dale time wlll be mapped to Agfa's 
'1canceUation <$ate 1ime" 

60 AGFA 'Created dete 1il'ne-' for a, l'O$\lll h~$ been m39ped to sign-off dale time ln Siemens and wil be defaU1tad 10 
19000101000000 'hhere <£ate not available. 

51 SlemeM antetacti:Ye OOCLrements fof migration. llle be4ow i$ e list d ii'rteradive documements for miptions as an 
attacherr«rt. 
tnte,,.ctlve documooto: 
CONV - Conferendng, Not needed 
SEOATE - Sedation (was used for referretS when they u$4!0 to orde, direct Into SJemeM RIS}. Not Needed 
V8LOOC • BWing 1nro do<> needed 
VCONSC -Appointment oon5rmetion, not needed 
VEOREV -ED R$ie'w (w&s never used), Not needed 
VFOLD Film Bag notes• ,-ded 
VHOLD - Exams on hoed - neecied 
VORDER RIS oroer dOc- needed 
VPROT • Protocot doc- neeced 
VR'eJW • Registrar comments • needed 
VRTRAN View Revised transport lnfcnnation, not needed 
VSCHED Transpat lnfonnation, not needed 
VTECH Rediographe< comments, needed 
VTRACK slep-go document• neede<l 
VWTlST waltliot doc• needed 

&2 The lOIS pmiect WIil onlv test t\YO modality wotWiSts in the lead t.lP to go-live 
63 As the AGFA system i<eeps Ille lntemi repcns I would propose: 

• We l(;eeptleimeri'nrepxtsgoing »Cl!nica1 Portal and thenover-nr:Se1hoSerepO(t$wi'lh the Finals as Is the 
current prooes:s 
• AGFA Jeeps the Interim and final reports 
, CRJS ooJy gets me F'11al rei,of!$-we cease the interim reports being sent 10 CRIS and haVe the AGFA system as 
Ille souroe SyStem k>r that going forward. What will be Interesting is 'll!lat ~ do willl the cUl'lel!l inteml repo<ts -
Siemens wll not have a copy cf them so they v.~n not be in your data migration. I am assuming they are be~ 1ooked 
at as part of the CRIS data mlgralion but moving foMard we wlQ need to deci~e wlle<e the l'istorlc:al lnl!fim reports 
should be kei:t (AGFA or CPF). 

65 CIO advised the 101$ Prt'jed Manager lhat the eQrde<s/C~lcal Portal i~on wort< was 10 be completed by 
internal ACT Health resoun:ies ra1het than proo.ring Orion Health servlee$, 

56 10IS' PRIP request for time with Cliflical Portal and lntegra!ion resources wu declined and the nequted woll<shops 
cannot l!l<e place unblweek of 14 May 19 al the earliest This wil push bad< the proied schedule 

J!Sslca Grllfllhs 1611)3/2018 An initial extract from PROCA 8flcf Siemens' 
RJS Mt been extracied ~"tated and 
cleansed. This cleanse )f's data will be 
baded u part of the Ns,;. ... ta COISte-t/on inio 
l>.GFA's systom. 
No ft.111.her doctor desneing actMtles wlQ be 
performed by the Data "'ligtstion team.For 
every unique oombinal.lon of Aequesting 
doctot's nrst neme :1nd last name In th& 

Siemens system, a doctor reoord will be 
created with a urrique idenffier (E.g. 
S0000001) with an inactive slaws. The 
migrated aciivlty will then be associated to this 
lnac1ive doctor. 
For every unique Performing 
dOCIOdAl.JIOO<NaJl<!alO< Internal CIOCIOr numw 
in the Siemens s)'Slem, a dOeb' reootd will be 
creamd With a unique iclenlllier (E,9. 
SDN0000001) wllh aJI inadM! s1atus. The 
migrated activity wlll lllell be associated to this 
inaciive doctor. 

JeiSica Griffittls 16/03/2018 Where date io unavailable, It wlQ be defaulted 
as 19000101000000(YYY'YMMODHHMMSS). 

Jessica Griffiths 18/03/2018 Agfa require a sche<lliled s1u(ly date 6me, 
Siem!ns purge this lnformaitat after a certain 
time period. The Siemens ~•ted date 
time (Procedure data tima) wll ti. migrated to 
Aqfa Scheduled SIUdy dale fime liokt. 

Sandra Cook & Mall< Decision made on oonrerence can with 0rion 
Duggan Healln project team 
Sandra Cook & Marl< Decision made on oonference call with Orion 
Duggan Health pm'JeC! 1eam 
Jessica Griffith$ In Siemens tho order date time Is skxed wtth 

the tracid~ steps which is purged after so 
Jong. Fc:ir mlgretlon J)l.lrpo$C$ the Otder for dote 
time field i:s being used for fh.e Ord.er creation 
date time in Agfa.. In most cases the order date 
time and the orde< fOC' date time .e the same 
in Siemens. 

JesslcaGriftiths tn Siemens the aR!er date liTle is SlJl<ed with 
the ltaci<lng steps v.ilic:h ls purged alter so 
long. For mig"'1ion purposes the order for date 
time field is be.ing used for the Order ae.atlon 
date lime rn Agfa. In mo,st casn the order date 
time a;nd the order for date time are the eame 
in Siemens.. 

Jessica Griffiths 

Mait< O• ....... an 
Sandra Cook 

Peter O'Halloran 

Sandra Cool< 

16/03/2018 Clos,d 

18/03/2018 CloSed 

18/03/2018 Closed 

20/03/2018 CloSed 

20103/2018 Closed 

18/03/2018 Closed 

15/03/2018 Closecl 

16/03/20!8 Closed 

Closed 
22/04/2018 Closed 

2710412018 Closed 

03/05/2018 Closed 
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IP-.... p~.-:l .; ..... -Matt< ogreed to m!Vo~.;....; MRN•· . ; Ny~;., ;,;;ii,.;;~~ i,i..ii ~~ -Miii lllO "·-··--·-· 
ACTPASteam-go-i,etolla<elheoe-MRNslll<l<I. 

64 Thin a,e 1s1 .........,,, me:ved l'MUis ., .,,. Sotme,,s RIS ll\81 dO not,_ a cc:re'l)al(I~ l'8COl<I n ACT!'AS. 
After• paperwu p,...,tld 01 tim, Marl< agrud to mlgra!e lhe MRNs •• lley are, as 1l'le prcce,.,.10 fix !hem ...,.,d 

Mn~ 

bl rHourca and limo lnwnslve. The risk 11>modiafion would not be worth 1he cost. 
69 With the 1 s.ooo e)(cepefon numbers that cannot be remediated by Sunlthl. Mm has. ad\llMd lht protect team to Mafi<Duggan 

mbrete them a$ is and not com:,~ partlal remecria,on acthlltles 
70 Af)proval to prog,_s ldopton cf OtCOM bO USB functiOnalJty In ll)S to 11:QW for decollvnlJ.lklri I~ of tl'le DICOM 10 

ICOIOVO bumc1ts that.,. OJ,renty i.., use. 
Marl<OUggan 

71 Endors«nentol:he key •-roles and ,_i,lill11$ dcc,Jr,le.,t for CUWG - Marl<Duggan 

···--· ... ..., ... --.. 

17f.>S/2018 Closed 

07/06/2018 ~ 

07/0612018 c:.i.ed 

07.lll6/2018 Clo$od 

·tW:nnce-:""" tN MIHP' •• .,..,CNZ>tlfttl l' \':V· tor• 
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Size Table Field Text 

inleger [activity] [acc_ltn] 

inleger [activity) [pat_ltn) 

integer [activity] [folder_ltn] 

integer (activity) (sub_folder_itn) 
integer [activity) (folder_vol_noJ 
integer (activity) (sub _folder_ vol_no] 

smalldatetime (activity) (proc_dtime] 
6 (activity) (hosp] CAL,TCH 

1 (activity) (lock_lnd] YIN 

smalldatetime (activity) (ord_for_dtime) 
20 [activity] {for_ord_no] 
20 (activity) (par_ord_noJ 

ORDERS, 
15 (activity} (frgn_seq_no_val} CORDERS 

4 (activity_conference) [acc_itn} 
1 (adivlty_conferenceJ [demo_prepared] 

250 {activity_conference] [demo_comments) 
84 {activity_conference] [demo_ke:;words) 

4 [aclivity_conference] [demo_ldJ 0 
1 [activity_conference] [demo_flag] y 

84 [activity_conference] [demo_key_insens] 
4 [activity_info] [acc_ltn] 

12 [activity_info] (pt_adm_no] 

1 [actlvity_info] (spcl_flag) 0,1,4,P,S 

1 (actMty_info] (teaching~flag) 
3 (aclivily_info) (pt_dass] 0 ,1,E,etc 
3 (aclivily_info) (sub_dept] 

4 {activity_info) (lmp_dtlme) 
1 (activity_lnfo) (pregnant] Y/N/U 

URGENT, 
ROUTINE, 

8 [activily_info] (priority) TODAY 
6 [actlvlty_lnfo) [dr_no] 

32 [activity_info) [dr_last) 
32 [activity_info) (dr_first) 
32 [actlvlty_info} (dr_middlej 
16 (aclivity_info) [dr_tiUe) 
16 {aclivily_iofo) {dr_prefix] 
16 (activily_info) [dr_sufflX] 
40 [activity_info] [reason1] 
40 (actlllity_lnfo] [reason2] 
60 [activlty.JnfoJ [ord_comments1) 
60 (activity.Jnfo) [ord_comments2) 

I fn!"AAtrir-.tArl 

,,-... 

Comments ACT Health Feedback 

unique exam Identifier 
internal key; unique patient 
Identifier 

what folder information related to an activity 
internal key; unique folder Folder Jacket name, location, move Information, 
identifier comments, creation date 
internal key; unique sub folder 
identifier Nol required 
folder volume number Not required 
sub folder volume number Not required 
date/time exam was 
completed 
facility code of exarr; 

exam lock indicator 

what is a lock indicator for an activity? 
Used during film inwrpretation so multiple 
radiologists don't try to nead the same exam 
simultaneously 

what does this mean. the time at which the order was 
created?? 
The date/time the exam is supposed to start, not the 

-
Agfa Migration Flle/Fleld 

FillerOrderNumber, 
AccesslonNumber 

ScheduledStudyDateTime 
Hospitalld 

order for date/time date/tlme of the data entry Ord~CreationOat2Tima 
foreign order number 
Nodala 

unique exam Identifier 
No data 
free text comments 
No data 

No clata 
unique exam identifier 
admission number 

special case flag 

teaching flag 
patient class 
sub department 

LMP dale/time 

priority table 
ordering doctor number 
ordering doctor fields 

!tee text reason 
free text reason 
free text order comments 
free text order comments 

What do these values mean? 
These values are coming from the Interface 

What does this table store? 
I believe this is used for peer consultation among 
radiologists, only 4000 rows so wasn't fully utilized 

what are the possible special cases 
This is a free text field 
Does this identify the activities used for teaching 
purposes, do we need lhis Info to be passed on to 
AGFA 
Only 3 rows with any value for this field 

whats this? 
Last menstrual period 

Not required 
Not required 
Not required 
Not required 
Not required 
Not required 
Not required 

OrderPriorirv 

Cllnlcallnfo 
Clinicallnfo 
Clinicallnfo 
Clinicallnfo 

Followup / Addltlonal 
Servlce_Request and Requested_Procedure files. Also used for 
RequestedProcedureld and ScheduledProcedureStepld fields In 
Requested_procedure file. 

Requested_Procedure 
Service_Request 

:>ervtce_Kequesr. we unoerstano mis neI0 Is a1so mappeo to 
Requested_Procedure.ScheduledStudyDateTime. That is 
cornea, depending on if we have a value, if not, it is valued to 
1900/01/01. We can use the proc_dtlme from above as 
Indicated instead, and that will alwavs be v.ilu.,d. 

This table not required 

Service_R2quest 

Service_Request 
Service_Request 
Service_Request 
Service_Request 

I\..) 
....l. 
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what is this? 

Integer [activity_info) [num_repeat_films) number of repeat films 
If study was repeatad due to bad Image quality, 
number of films that were used 
what is this? 
These are free text fields valued during patient 
tracking. The RIS build team will need to identify 

12 [activity_info) (uf_1) Timeout their exact purpose 
what is this? S.e above. Need to ask the client on 

12 [activity_info) (uf_2) Image Count what they use this for. 
12 [activityjnfo) (uL3J Timeout/ Consent what Is this? See above 
12 faotivityjnfo] [uf_4] No data 
12 [activityjnfo] [uLSJ No data 

location table, exam room 
6 (activltyjnfo) [proc_loc_od) mnemonic EleimRC0..'11 Requested_Procedure 
6 (activltyjnfo) [ord_byjnit) ordering user lnltialis Not required 
6 [activity_info) (ted'ljnit) tech Initials Notrequ~ed 
6 [actlvity_info) [alt_tech_init) . Not required 
S [activity_info] (alt_tech_init_2) . Not required 
2 [activity_info) (pt_type] patient type Not required 
1 !activity_info) (no_change_ind] Not required 

whats this, is this used to pull oot information a.bou a 
prev visit? 
Only 5000 rows have this valued, and when it is 
va.lued it matches the activity.proc_dtima foeld so 

smalldatetlme [activity_info) Pasi_exam_dtime) last exam date/time this information Isn't relevant 
integer [activity_info) (last_exam_itn] accessloo of latest exam Not required 

12 [activity_info] (prev_med_rec_no] zero filled, 12 digits Not required 
smalldatetime [activity_info] (chng_med_rec_dtime] date/time mrn was changed Not required 

checkout table, any significance? 
Maps over check_outcheckout_ltn for film and 

1 (activity_info) [Cf1eek_out_flag) YIN exam film checked out folder check out history 
key into check_ oot table 

integer [activity_info] [chckoui_itn_ 1 I (checkout_itn) Not required 
integer [activity_info] (chckout_itn_2] . Not required 
integer [activily_info] (chckoui_itn_3] Not required 
integer (activity_info] (chckoui_itn_ 4) . Not required 
Integer (activityjnfo] [chckoui_itn_S] Not required 

films brought from other sources, are such films 
captured in the migration? 
These are assigned an accession number when 

outside film add, outside_film they are entered so should be Included as part of 
integer [activlty_into) (outside_itn) table any exam data migration 

1 [activily_info] (ptm_overricle) No data 
ParrormmsOeparvnentld 

(Requestad_Procedure}, 
RequastlngD&partmenttd Requested_Procedure. 

3 (activilyjnfo] [dept) department, dept.dept (Servlce_flvquast) Servtce_R·equest 
procedure number, item.dept 

4 [activlty_info] (proc_no] and item.proc_no Procedur!Code Requested_Procedure 
1 [activltyjnfo) (proc_l_r) L/R/B laterality not captured in agfa 

70 [activity_info] [prc_cmt_1) free text oomments Cllnlcallnfo Servlce_Request 
70 (activity_info] [prc_cmt_2) free text comments Cllnicallnfo Servfce_Request 
80 (activily_info] [proc_reason] free text procedure reason i\easonForStudy Request~_Prccedure smalldatetime (actlvily_info] [cncl_dtime) 

user initials who cancelled 
6 [activily_info] [cncl_by_inlt} exam 
2 [aciivity_info] (cncl_cd) cancel code, reason table StudyStatus Requested_Procedure 

40 [a~tivity_infoJ [cncl_reason] reason table description not captured in agfa 
Internal key; unique visit 

4 [activity_lnfo] [visit_itn l identifier Not required 
90001, 

I\..) 5 (actlvlty_lnfoJ [ord_no] 90002, etc order number, 90001+ Not required 
001, 002, ....l. 3 [activity_info] [seq_no) etc sequence number Not required I\..) 60 [activityjnfo] {diag1 } diagnosis not captured in agfa -..J 60 [actMiyjnfo) (dlag2] diagnosis 

2 [activity_info] [profj:,ill_ftag) No data 
6 [activity_info] [prof_l:,ill_init] No data 

Unrestricted 



4 (activity_lnfo) 
2 [aclivityjnfo) 
6 [actlvityjnfo) 
4 (actlvltyjnfo) 

70 [actlvltyjnfoJ 
70 [activityjnfo] 

5 [aotivlty_lnfo] 
2 (activlty_lnfo) 

1 (activity_info) 
2 [activity_info] 
1 [activityjnfo) 
2 [activity_infoJ 
1 (activity_info) 

16 (activity_info] 
16 [activity_info) 
16 (actlvlty_info] 
2 (actlvlty_lnfo) 
6 [activity_info] 
6 [activity_info] 
6 [activityjnfo] 
3 [activityjnfo] 

smalldatetime [activity_info] 
12 (activity_info] 
6 [actlvlty_lnfo] 

32 [activltyj nfoJ 
32 [activityjnfo) 

smalldatetime (aclivityJnfo] 
6 [activity_info) 

smalldatetime [activity_info] 
80 {activity_info) 

20 {activity_info) 

6 (activityJnfoJ 

20 [actlvltyjnfo] 

6 (activityjnfo) 
6 (activityjnfo] 
1 {activity_info) 

12 (activ;ty_info] 
smalldatetime (activity_infoJ 

1 (ac:tivityjnfo] 
6 [activity_info] 
1 (activityj nfo] 

1 (activity_info] 
1 [activily_info) 

16 (activity_info) 

integer (activity_info) 
6 (actlvityjnfo) 

smalldatetime [activity_info] 

32 [activily_info] 

64 (activity_info] 
1 (activity_info) 

8 [activityjnfo] 

Unrestricted 

(prof_bill_o1ime) 
(tech_bil_flag) 
(tech_bill_inlt) 
(tech_biH_dtlme] 
[bill_cmnt1) 
[bill_cmnt2) 

(ept_code) 
[ept_modf1] 

(lnterface_0~1] 
[q:,t_modf2) 
[lnterface_flag2) 
[q:,t_modf3) 
[interface_ftag3) 
[user_fld1] · 
[user_fld2) 
[user_fld3] 
[cpt_release] 
[pt_ns) 
[pt_rm_bed] 
(response_dr_ 1] 
(cllnic] 
(pt_adm_dtime] 
(hosp_svc] 
(atn_dr_no) 
(atn_dr_last] 
[atn_dr_first] 
[pt_dsch_dtime] 
[held_by_dr) 
[t.eld_dtime] 
(held_ccmments) 

[orcl_ent_dr_no] 

(ord_ent_dr_hosp) 

[atn_ent_dr_no] 

(atn_ent_dr_hosp) 
(rev_byJnit) 
(major_chg) 

(loel<_study_tp_context] 
Qoel<...study_dtime] 
[loel<_study_sts) 
[lock_study_function) 
[demo_flag_unused] 

(cmical_ffag] 
{general_flag) 
(subspecialty) 

[link_acc_ltn) 
[linkjnit) 
[Unk_dtime) 

(pt_adm_no_assign_auth_cd) 

{pt_adm_no_ext) 
(pt_adm_no_chk_dig~J 

[billing_statusj 

y 

04 

YIN 
YIN 

CAL,TCH,S 
WF 

CODED, 
INPROG 

No data 
No data 
No data 
No data 
No data 
No data 

CPTcode 
CPTmodifier 

No data 
Nodata 
No data 
Nodata 
No data 
No data 
Nod.ala 

Nurse station 
patient room/bed 
zero fiDed, 6 dig~ 
No data 
admission date/time 
hospital se!Vice code 
attendlng doctor fields 

discharge date/time 
zero filled, 6 dig~ 
date time result was lleld 
free text ccmments 

ordering doctor entity number, 
docior_entity.ent_dr_no 
ordering doctor entity hosp, 
doctor_ entity.hosp 
attending doctor entity 
number. 
doctor_entity.ent_dr_no 
attending doctor entity hosp, 
doctor_entity.hosp 
user initials 
Nodata 

exam lock fields 

critical finding flag 

No data 
linked exam accession 
number 
linked by initials 
linked date/time 

admission number, leading 
zeroes removed 
No data 

What do CPT values mean? 
See visit tab for details 

What is this, what happens if the value is Y or N This 
flag is set to Y when a cpt_modifier is sent across 
1he Interlace. 

Not required 
Not required 
Not required 
Not required 
Not required 
Not required 
Not required 
Not required 
Not required 
Not required 
Not required 
Not required 
Not required 

Not required 

Not required 

Not required 
Not required 

what are lock fields? 
See activity.lock_ind 
Not required 
Not required 
Not required 
Not required 
what is the flag for? 
Used to Identify ca~s where immediate followup Is 
required (le stroke) 
Not required 
Not required 

Not required 
Not requ~ed 
Not required 

Not required 

Not required 
Not required 

not captured in agfa. 

-

RequestingPhysicianlD Service_Request 
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what code? 
6 {actlvltyjnfo) [code_init] coding lntials CPT code, cross reference the ept_vlslt table 

smalldatetlme {activityjnfo] [code_dtlme] coding date/time 
smalldatettme [actlvity_into] [bined_dtime] No data 

16 [activity_info] [biling_usercode_ 1) No data 
1 [aetivity_info) [paes_exam] Y/N 

60 (activity _info] [ord_diag] order level dlagnOSis 
32 [activity_lnfo) [crm_status) No data 
4 [activity_info) [crm_msg_dtime) No data 

104 [aetivity_lnfo) (crm_notif_doe) No data 
1 ( act!vity_info) (demo_prepared) No data 

250 [activlty_fnfo] (demo_comments) No data 
84 [activityjnfo) [demo_keywordsJ No data 

4 [actlvltyjnfo) [demo_id] No data 
84 [actlvity_info] [demo_keyjnsens] No data 
80 [activity_info] [swf_workstation_,id) reading wor1<statlon ID 
80 [aetivity_info] (foreign_workstation_id] No data 

There appear to be approx. 55,000 occurrences of the 
itn '6212585'. Can this be explained? 
Possibly a software defect or bad values from a 

4 [activity_protoecij (acc_ltn] unique exam identifier data Import. Suggest follow up with support OK 
6 (activity_protoecij (deviee_mne] NoClata 

179656,179 
4 [activity_protocol) [protoecLcode) 657 ris_protoecl table 

6 (activity_protocol] [user_intt) 
protoool ente<ed by user 
Initials 

10 [activity_protocot) [action] No data 
4 (activlty__protoecl] [prot_dtime) protoool entered date/time 
1 [activity__protoecij (proLstatus) A,N,S 
4 [activity_protocol) fnoLused] No data 

Protocol is 
16 [activity_protocol) [prot_descp] complete 
1 [aetivity_protocol) [prot_de$Cp_modified) YIN 
1 (actfvity_protocol) [current_prot] Y/N 

unique Identifier for protocol 
integer [activity _protocol] (activity _protocol_ltn) entry 
integer (actlvlty_result) [acc_ltn] unique exam identifier 

integer [activitvesult] 
unique result document 

[documenUtn) identifier 
1 [aetivity_result) [nomi_used) YIN normal used 
1 {activity_resull] [trunc_flag] YIN Impression text truncated flag 

80 (activity_resull) (rstt_line_ 1] impression text line 1 
80 [activlty_result) [rsltJine_2) impression text line 2 
80 [activity_result] (rsltjlne_3) impression text line 3 
80 [activity_result] {rsltjine_ 4) impression text line 4 
80 [activity_result] [rslt_line_5J impression text line 5 
80 [aclivity_result] [rslt_line_6] Impression text line 6 

2 [activity_result] (acr_ 1_proc) Nodela 
4 [aetivity_resulij [acr_ 1_anat] No data 
5 [activity_result) [acr_ 1_path] No data 
2 (activity _result) {aer_2_proc] No data 
4 [actlvity_result) [acr_2_anat] No data 
5 [activity_result] [acr_2_path] No data 
2 [activity_result] [acr_3_proc] No data 
4 [activity_result] (acr_3_anat) No data 
5 {aetivity_resulij (acr_3_palh) No data 
2 [aetivity_resulQ [acr_ 4_proc] No data 
4 [activity_result) (acr_ 4_anat] No data 
S [actlvity_resultJ [acr_ 4_pa!h] No data 

integer [activity_result] [addendum_no] 
60 [activity_result] [acr_eomments) No data 

what Is this? 
I\..) VOICE/ Was result transcribed in RIS or from a voice to text 

12 (activity_result] [result_source] SLR server? .....l. 

integer [activity _result] (sdk_report_i1nJ 
internal key to dictation wav I\..) 
file Ofl voice server <O 

Unrestricted 



Integer [activity_result] [result_itn) 
Integer [activity_specialist] (acc_itn] 
smalldatetime [activlty_specialist] {spc_dtime) 

6 [activity_specialist] [spc_inlt] 
1 [acUvity_specialist] [spc_type] D/S 
6 [actlvity_specialist] {dr_no! 

Integer [ activity _specialist] [speclalistjtnJ 
64 [activlty_studyJ (srudy_uid] 

Integer [activity_studyJ [acc_itn] 
24 [activlty_study) (ims_study_id] 

1 [actMty_studyJ [study_sts_oode) C/P 
smalldatetlme [activity_study) [confirm_dtime) 
smalldatetime [activlty_study) [purge_dtime] 

1 (activity_study) [new_images_warning] YIN 
integer [activity_usr_flds] [acc_itn) 

6 [activlty_usr_flds) [type) 
smalldatetlme [activily_usr_flds] [date_1J 
smalldatetime [activity_usr_flds) [date_2] 

80 [activity_usr_flds) (usr_fld_1) 
80 [actlvity_usr_flds] [usr_fld_2J 
80 [activity_usr_flds] [usr_fld_3) 
80 [activity_usr_flds] (usr_fld_4) 

255 [actlvlty_usr_flds] (usr_fld_5] 
255 [activity_usr_flds] [usr_fld_6J 
255 [ac!lvlty_usr_flds] [usr_fld_7] 
255 [actlvlty_usr_flds) [usr_fld_S) 
255 [activlty_usr_flds] [usr_fld_9] 
255 [activlty_usr_ftds] [usr_fld_,10] 

integer (document_xref) [ doc:ument_itn] 
smalldatetime [document_xref) (read_dtime] 

6 [document_xref) [reading_drJ 
smalldatetime {document_xref] [trens_dtime] 

6 [docooient_xref] [trens_code] 

smalldatetime [document_xref) [sgnoff_dtime] 

1 [document_xref] [sgnoff_flag] A,P,S,HX 

6 (documenl.)(ref] [sgnoff_dr_ 1] 
smalldatetime [document_xref] [sgnoff_ 1_dtime] 

6 [document_xref] [sgnoff_dr_2] 
smalldatetime [docl.l!lent_xref] [sgnoff_2_dtimeJ 

6 [docunenLxref] (respons_dr_ 1] 

6 [docwnent_xref) [respons_dr_2l 

Unrestricted 

internal key to resutt_text 
table for readable result 
report I data mining 
unique exam identifier 
specialist entered date/time 
specialist entered by initials 

leading zeroes to 6 digits 
No data 
study UID 
unique exam identifier 
No data 

confirm date/time 
purged date/time 

unique exam identifier 

Interactive Document data 
and other sources 

Internal key; unique result 
document identifier 
date/lime exam was read 
readlng radiologist. zero filled 
6 digits 
transcription data/time 
transcription initials 

exam signed date/time 

Available. Prelim, Signed. 
Held, Redo 
attending signing doctor; zero 
filled 6digits 
attending signoff date/time 
resident signing doctor, zero 
filled6digits 
residnet signoff date/time 
reviewing doctor 1, zero filled 
6 digits 
reviewing doctor 2, zero filled 
6 digits 

Not required 
Not required 
Not required 
Not required 
Not required 
Not required 

what do they mean? 
C=Conflnned, P= Prel iminary 

what Is this? 
Additional images were added to this exam that 
were not initially available, sent via PACS interface 

Please provide list of aaowable types. Are they 
restricted to a specific set? 
There are no specific types, It can be any 6 
character string defined within tho interface 
documents 

To be converted to Special attachments? Not all, only 
those that we have information for. The customer wrote 
the documents and logic and they would be the best to 
ask on what loose fields are and mean. 

-

StudylnstanceUID Requested_Procedure 

Converted to ZSEG pdf where data pr<!$ent 

PerformingPhysicianlD/AuthorlO R~u~td_Procedur&. R~pun 

Transcript ionlstlD Report 
r\t:J)Ult. I) Ufl!> Ult! LUll !:tC.:L llti"IU lU U!>t::, VYt: lldU ~ll.Vt:1..t.~U It. lU Ut: 

result_te·xt.~ulUltime'. No, the result_text table entries are 

IICreatedDatel1me 

lb ~eated after the fact, the troe values come from the 
ccument_xref t:b~ . Would 'rs~d_dt!me' be a rnvr& ~ccurate 

____ ralue for 'Crme<I'? Resolv&d 

!itOtus Report 

ValidatorlD Repor,: 

I\..) 
....l. 

w 
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1 [document_xref] faddendum_flagJ 

smalldatetime [document_xref] !addendum_dUme] 
6 [document_xref] {addendum_by) 

integer [dQcument_xref] (prev_addendum) 

6 [document_xref] (editing_ dr _ 1 J 
smalldatetime [document_xref] (dr_edit_d!ime_ 11 

6 fdocument_xref] [editing_dr_2) 
smalldatetime (doeument.._xref] [dr_edit_dtlme_2J 

6 (document_xref] [editin9..dr_3) 
smalldatatime {document_xraf] [dr_edit.._dtime_3) 

1 [document_xref] [document_flag] 
4 [document_xref] [arch_db_no) 

integer fdoeument_xref) [paUtnJ 
smalldatetime (document_xref) Qast.._ed~_dtime] 

6 [document_xref) [held_by_drj 
smalldatetime [document_xref] (held_dtime) 

80 [document_xref] (held_comments] 

1 (document_xref] [impression_optionaij 

Unrestricted 

YIN 

$ ,A 
1 

YIN 

date/time result was 
addended 
initials of addencfing user 

internal key; points to 
document_ltn of original result 
editing doctor number, zero 
filled6digits 
edil date/time 
editing doctor number, zero 
filled 6 digits 
edit date/time 
editing doctor number, zero 
filled 6 digits 
edit date/time 

Short-Tenn, Archive 
(arch_doc table) 
archive database number 
Internal key; unique patient 
identifier 
date/time of last edit 
result held by doctor, zero 
fiUed6digits 
date/time result was held 
hold comments 

what is an addendum in this context? 
Report was modified after being finalized 

what is this? 
Result exists in word pr0<:esslng (wp_document 
table) vs long term archive (arch_doc table) 

what is this? 
Result can be entered without providing an 
impression/ synop$is 

Not.~ tnat Aoa~n4• n!ea 10 bo aootd to me m.,r, report 
o;:cardine co. thsAf!b s;iecfflcaiion. Is thlsbting lfone? Or is the 
Addendum lnclv~ed In tho orlelnal Siemens report rec0td, not 
an addltlCiid~ fEWid7 Confirmed as all irt final record 
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Total studies: 

Total studies moved, not validated: 

1,667,803 

0 
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1,47j),5.;? 
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0.00% 
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.17% 

0.02% 
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AUS - ACT - Migration status ,rm•"'""'"•;• 

Total Images: 

Total images moved, not validated: 
Total images moved and validated: 

Total images to migrate: 
Total images ignored: 

60,000,000 

50,000,000 

40,000,000 -® i---• I 
20,000,000 - - ,_ 

10,000,000 - - '-
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Migration window per day: 
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Total studies: 
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AUS - ACT - HL7 Migration status (Details) 
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Heland, Rebecca (Health} 

Froni: 
Sent: 
To: 
Cc: 
Subject: 

Thanks Mark, 

  (Health) 
Monday, 13 November 2017 12:59 PM 
Duggan, Mark (Health) 
Cook, Sandra (Health); O'Halloran, Peter (Health) 
Siemens transition out issues [SEC:=UNCLASSIFIED] 

We are still trying to resolve the following: 

2139 

c RIS Test Extract from Siemens - First and only extract supplied in early October. Have asked for additional 
extracts, Siemens say they have r~source constraints and will try to provide. At the 1st November meeting 
Siemens agreed to provide by the following week, Wed 8th did not happen. An email received on Friday has 
now agreed to early this week. The reason again was lack of resources. 

• Questions to Siemens regarding data sources and quality- these questions were raised with Siemens the 
( replies were not comprehensive enough. We have asked multiple times however the answers are still not 

satisfactory. 
• PACS dump file OPTIONS - no solution yet to import the data into SQL Server, we are also waiting for some 

dump file related details from Siemens to decide on the most suitable option. The test PACS extract from 
Siemens also seems to be dependent on this, as Siemens do not want to use their production environment 

for the test extracts. PACS test extract was first asked for on the 13th of Oct. 
• PACS SoW - still with Siemens for quote. They are quoting 2 options for PACS migration. Quote was due last 

Wednesday 3th
• 

What the project have done: 
• The project team hold a phone conference call every Wednesday afternoon with Siemens, to discuss data 

migration. 

• RIS SoW completed 

• PACS SoW with Siemens for quote, was due last Wednesday 3th
• 

• Raised a 20 day PO, have not received any claim to date against that PO. 

• Held a face-to-face meeting with   and  on the 6th October . 

.,iemens say the main reason there are delays is due to lack of resources. Even though ACT Health have a purchase 
order and a current contract with them, they are blaming the fact there is no SoW and hence they cannot 
adequately plan their resourcing. Majority of the staff are in Germany and the US. 

I hope this provides you with a summary of what we need and the challenges. 

Any questions happy to assist 

Kind regards, 
 

  I Project Director• Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I   act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

From: Duggan, Mark (Health) 
Sent: Monday, 13 November 2017 12:17 PM 
To:   (Health) < act.gov.au> 
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Cc: Cook, Sandra (Health) <Sandra.Cook@act.gov.au>; O'Halloran, Peter (Health) <Peter.O'Halloran@act.gov.au> 
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED] 

Hi Sandra, 

Following on from stand up this morning what is it that you are waiting on from Siemens and how overdue is it? I 
will follow up ASAP with the senior exce. 

Thanks, 

Mark Duggan 
Ag Manager 
Medical Imaging 
Canberra Hospital & Health Services 
mark.duggan@act.gov.au 
Phone: 6174 7254 
Mobile:  

From:   (Health) 
Sent: Friday, 10 November 2017 5:31 PM 

To:   <  
Cc: Crossley, Nick <Nick.Crossley@act.gov.au>;   (Health) <  Duggan, Mark 
(Health) <Marl<.Duggan@act.gov.au>; Cook, Sandra (Health) <Sandra.Cook@act.gov.au> 
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED] 

Great news, 

Thank you for your reply. 

 

 I Project Director - Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I   act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

From:   [mailto:  
Sent: Friday, 10 November 2017 4:37 PM 

To:   (Health) < act.gov.au> 
Cc: Crossley, Nick <Nick.Crossley@act.gov.au>;   (Health) <  Duggan, Mark 
(Health) <Mark.Duggan@act.gov.au>; Cook, Sandra (Health) <Sandra.Cook@act.gov.au> 

Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED] 

Hi  

In the meeting on Wednesday, I confirmed with  the next test extract will be delivered next week. The period 
we will be extracting is January 1st 2009 - January 20th 2009 which covers some data pre and post SLR 
implementation which should be a good data set. 

As you know I am keen to get the SoW agreed with dates so I can lock down resources ahead of time so to avoid any 
delay. I apologize this current request couldn't be delivered earlier than next week. 

I have however also requested a PACS extract for the same period. This should help I think get the most value out of 
your next test. 

I also have 2 quotes coming next week for the 2 data migration options for PACS. 
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I will be in touch early next week. 

Best regards 
  

From:   (Health) [mailto: act.gov.au] 
Sent: Friday, 10 November 2017 2:54 PM 
To:   

2141 

Cc: Crossley, Nick;   (Health); Duggan, Mark (Health); Cook, Sandra (Health) 
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED] 
Importance: High 

Hello  

We are also waiting on another RIS extract? This was requested last Friday and again Wednesday just gone. The 

team were told it was a resourcing issue? 

I am rather concerned that the requests of my team are not being managed in a timely manner, and this is now 

wsing delays for the IDIS project. 

As mentioned below - ACT Health raised a purchase order as requested to avoid these issues. I also have not 

received any invoices for work conducted thus far? 

If there are issues, can you please contact me to discuss? 

Kind regards, 
 

 I Project Director - Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I  I E-Mail : act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 f www.act.gov.au 

From:   (Health) 
Sent: Friday, 10 November 2017 2:46 PM 

, To: '   <  
~c: Crossley, Nick <Nick.Crossley@act.gov.au>;   (Health) <  Duggan, Mark 
(Health) <Mark.Duggan@act.gov.au>; Cook, Sandra (Health) <Sandra.Cook@act.gov.au> 
Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED) 

Importance: High 

Hello  

Upon reviewing further and the challenges we now encounter for PACS migration. I would like both options quoted 

please? 

The team can then review both and make a more informed decision. 

I am also aware of request made by my team for smaller PACS extracts? Can you please explain why this has not 
happened? Is there a resourcing issue? Or are you waiting for the SOW? I was under the impression that the reason 

we raised the 20 days purchase order was to ensure that this work wasn't delayed. 

Could you please reply at your earliest convenience as this is now causing delays for the project? 

Kind regards, 
 

3 



 I Project Director - Integrated Diagnostic Imaging Solution Project 
Phone; 02 6174 8-729 I  act.gov.au 

Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Gove.mment 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

From:  [mailto:  
Sent: Tuesday, 7 November 2017 9:51 PM 
To:   (Health) < act.gov.au> 

2142 

Cc: Crossley, Nick <Nick.Crossley@act.gov.au>;   (Health) <  Duggan, Mark 
(Health) <Mark.Duggan@act.gov.au> 

Subject: RE: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition Out [SEC=UNCLASSIFIED] 

Hi  

I sent you an email on Friday regarding the PACS migration SOW. We have two options. I can provide a quote 
provide once you have considered the options and let me know the way to go. 

Best regards 
  

From:   (Health) [mailto: act.gov.au] 
Sent: Tuesday, 7 November 2017 10:08 AM 
To:    
Cc: Crossley, Nick;   {Health); Duggan, Mark (Health) 
Subject: UCPH Digital Solutions Program - IDIS Project SoW Siemens PACs transition -Out [SEC=UNCLASSIFIED] 
Importance: High 

Hello  

I am hoping all is well with the PACs SoW, and we are on schedule to receive the quote back tomorrow on Wed 7th 
November? 

I have reviewed the RIS SoW and this is currently going through to the delegate for approval. 

If you have any questions or concern please contact myself,  or  

Kind regards, 
 

 I Project Director - Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I act.gov.au 
Future Capablllty & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

From:   (Health) 
Sent: Tuesday, 31 October 2017 12:07 PM 
To:  

Cc: Crossley, Nick < Crossley@act.gov.au>;   (Health) <  Duggan, Mark 
(Health) <Mark.Duggan@act.gov.au>; Norton, Sarah (Health) <Sarah.Norton@act.gov.au> 

Subject: RE: UCPH Digital Solutions Program - SoW Siemens RIS transition Out v0.05 [SEC=UNCLASSIFIED] 
Importance: High 

Hello  

I am hoping all is well with the RIS SoW, and we are on schedule to receive the quote back tomorrow on Wed 1st 
November? 
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The PACS SoW is currently being reviewed by the Executive Sponsor and Program Manager hopefully this should be 

sent to you later today. 

If you have any questions or concern please contact myself,  or  

Kind regards, 
 

 I Project Director - Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I  I E-Mail: act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

From:   (Health) 
Sent: Wednesday, 25 October 2017 5:35 PM 
To:  
Cc: Crossley, Nick <Nick.Crossley@act.gov.au>;   (Health) <  Duggan, Mark 

(Health) <Marl<.Duggan@act.gov.au>; Norton, Sarah (Health) <Sarah.Norton@act.gov.au> 
Jbject: UCPH Digital Solutions Program - SoW Siemens RIS transition Out v0.05 [SEC=UNCLASSIFIED] 

Importance: High 

Good Afternoon  

Please find attached the statement of work (SoW) for the Siemens RIS transition out. 

Can you please provide a quote as discussed against this SoW. Could I please have the quote back within 5 business 

days? 

Once the quote is received we can adjust the current purchase order. 

Also, if you would like to send through an invoice for the work conducted to date, I can progress payment. 

Thank you in advance, 

 

  I Project Director• Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I  I E-Mail : act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any attachments 
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person. 

CAUTION - This message may contain privileged and confidential information intended only for the use of 
the addressee named above. If you are not the intended recipient of this message you are hereby notified that 
any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this 
message in enor please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document. 
CAUTION - This message may contain privileged and confidential information intended only for the use of 
the addressee named above. If you are not the intended recipient of this message you are hereby notified that 
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any use, dissemination, distribution or reproduction of this message is prohibited. If you have received this 
message in error please notify Siemens Ltd. or Siemens Ltd. (NZ) by return email and delete the document. 
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Heland, Rebecca {Health) 

From: 
Sent: 
To: 
Subject: 

Hi  

Please see below 

Barrett, Scott (Health) 
Monday, 13 November 2017 10:51 AM 

  (Health) 
RE: Patient data cleansing [SEC=UNCLASSIFIED] 

All Rows Fetched: 1 n 229,867 seconds 

~) Size In Pixel ~ Size in MB 4} Size in G8 0 Size in 1B 

1 17883729251193~ 170552532.68 166555.21 163 

Thanks 

Scott 

Scott Barrett I Manager 
Direct Phone: 02 6174 8039 I Direct Email: scott.barrett@act.gov.au 
Diagnostic Imaging Systems I Diagnostic & Medication Systems Hub I Phone: 02 6174 8750 I Email: DSO.DIS@act.gov.au 
Technology Operations Branch I Digital Solutions Division I Health Directorate I ACT Government 
Level 10, Building 1, Canberra Hospital, Garran ACT I GPO Box 825, Canberra City ACT 2601 I act.gov.au 

From:   (Health) 
Sent: Friday, 10 November 2017 2:54 PM 
To: Barrett, Scott (Health) <Scott.Barrett@act.gov.au> 
Subject: RE: Patient data cleansing [SEC=UNCLASSIFIED] 

Thanks Scott, 

2145 

One other quick question. Are you able to check the size of the current Oracle PACS database? (xxGBytes) Not sure if 

that's something you have access to. 

 

 I IDIS Delivery Manager • UCPH Digital Solutions Program 
Phone: I  I Email:  
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Level 10, Building 1, TCH, Garran ACT I PO Box 11, Woden ACT 2606 I www.act.gov.au 

From: Barrett, Scott (Health) 
Sent: Friday, 10 November 2017 8:50 AM 
To:   (Health) <  

Subject: RE: Patient data cleansing [SEC=UNCLASSIFIED] 

Hi  

No problem. We only have one more Prototype workshop after today on Tuesday so feel free to put some time in 

my calendar and I'll bring on of my team along. 



Thanks 

Scott 

Scott Barrett I Manager 
Direct Phone: 02 6174 8039 I Direct Email: scott.barrett@act.gov.au 

Diagnostic Imaging Systems I Diagnostic & Medication Systems Hub I Phone: 02 6174 8750 I Email: DSD.DIS@act.gov.au 
Technology Operations Branch I Digital Solutions Division I Health Directorate I ACT Government 
Level 10, Building 1, Canberra Hospital, Garran ACT I GPO Box 825, Canberra City ACT 2601 I act.gov.au 

From:   (Health) 

Sent: Thursday, 9 November 2017 12:52 PM 
To: Barrett, Scott (Health) <Scott.Barrett@act.gov.au> 
Subject: FW: Patient data cleansing [SEC=UNCLASSIFIED) 

Scott, 
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Can we spend a bit of time with you and/or a team member to try and get some traction on how to handle some 
patient issues for migration - see below? Not big issues in themselves but we do need some assistance working out 
what we need to do. 

Thanks 
 

 I IDIS Delivery Manager - UCPH Digital Solutions Program 
Phone: I Mobile:  I Email:  

Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
level 10, Building 1, TCH, Garran ACT I PO Box 11, Woden ACT 2606 I www.act.gov.au 

From:   (Health) 
Sent: Thursday, 9 November 2017 10:40 AM 

To:   (Health) <  
Subject: Patient data cleansing [SEC=UNCLASSIFIED) 

 

Patient data cleansing questions are as follows 

Patient records where hosp is CALMRG or TCHMRG, are those mrns still valid, do they need to be migrated, how do 
the mrns link to the current mrns after the merge? 

Mrns mapped to multiple pat_itns, how can this be cleansed? 
Pat_itns mapped to multiple mrns, how can this be cleansed? 

These are the top questions to be answered and then we have got the details in the document. 

Regards, 
 

  I IDIS Data Migration Analyst - UCPH Digital Solutions Program 
 Email: act.gov.au 
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Heland, Rebecca (Health) 

From:  <  
Friday, 10 November 2017 6:22 PM 

  (Health) 
Sent: 
To: 
Cc: Duggan, Mark (Health); Crossley, Nick; Cook, Sandra (Health);   

(Health) 

Subject: Re: PACs Migration issue [SEC=UNCLASSIFIED] 

Hi  

I'll give you a call Monday to discuss further your request. 

Regarding the Oracle PACS Migration issue you mention. Agfa understands this issue to be that the Siemens PACS 
DB that has been recently provided is an Oracle DB. There are issues accessing the data due to license and Oracle 
skill constraints within the ACTH project team. 

" rior to our scheduled migration meeting yesterday afternoon  did inform us by email that Siemens have 
iJroposed an alternative approach for DICOM migration that differs from that required by Agfa. As this proposal was 
provided just prior to the meeting there was only some brief discussion at the time. Since our meeting I have received 
some comments from our Migration team on the Siemens proposal. The feedback below is provided mainly from 

  the migration specialist assigned to our project. 

Agfa do not agree that the "Option 2: Smart Data Conversion (SDC) Migration - RECOMMENDED" is the best 
approach for ACTH. Agfa does not have any details on the specifics of the proposal and would question Siemens 
experience with migrations to the  Enterprise Imaging System. 

Could you advise if Option 1 is the Agfa requested option and if Siemens can still provide this?  is currently 
working on another project in Europe where Siemens have provided these extracts so we understand there is no 
technical reason why these cannot be provided as requested. 

Migration team Feedback ..... . 

Why it is better for Agfa to execute the migration 

~ e First of all, Siemens has no real experience with running a migration towards El that we are aware off. Our 
previous product (lmpax) is nothing like El, so Agfa is the only group that has the needed knowledge for this 
migration. 

e For any migration to El we spend a lot of time preparing the HL7 data, because we know that matching 
DICOM studies to a correct order in El is very important. For that reason we run validations on all the HL7 
extracts that we received and run validations after the HL7 migration to be sure that everything is 100% 
correct. 

e As soon as we switch to the DICOM migration we will again run a large amount of validations before we 
execute the migration, including the following: 

o Checking if all the data can be safely migrated to El applying all the logic that we know El will use to 
verify and match up DICOM and HL7 data. 

o Crosschecking all data in the DICOM extract against the El database to identify if orders are missing 
in El and taking actions with the customer to decide what to do. (For example, pre-fix specific fields to 
mark them) 

o Applying mappings on the El system to correct data like the Assigning Authority, ... 
o In some cases (and this may be 1 of them) we need to apply 'DICOM tag morphing' to all the DICOM 

images to update the DICOM header with new/corrected data. As we now see that the 
data in the HL7 migration is getting updated (the accession numbers that are not unique) we need to 
have a way to have this 'updated data' in the DICOM header before sending it into El. 
We have the needed data available to do this in the HL7 migration database of AMT. 

e All of the checks above, make sure that the data quality that we have after the migration in El is perfect or the 
customer has at least had the change to choose if he want the 'less quality data' in El ( and even then with or 
without updates to the problem data). 

e 

1 
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• Any 3rd party migration will not be able to perform the migration in a way we execute them and we will end up 
with problematic data in a new system that we have to support and eventually we always end up spending 
time to fix the data (if possible at all). 

Kind Regards, 

  I  
   

T +61 3 9756 4308 I F +61 2 9647 2742 I M  

 Australia Pty Ltd. Unit 18, 52 Holker St, Silverwater NSW 2128 Australia 
.!:lnQ;Lfwww .agfaheaith@re.com 
h.~ 

Multi-Purpose DR 800 
Powered by Dynamic MUSICA•li 

0 150 Years of Evidence .. 

Click on link to read important disclaimer: http://www.agfahealthcare.com/maildisciaimer 

From: "   ( act.gov.au> 
To:  
Cc: "Duggan, Mari< (Health)" <Mark.Duggan@act.gov.au>, "Cook, Sandra (Health)" <Sandra.Cook@act.gov.au>, '   (Health)" 
<  "Crossley, Nick" <Nid<.Crossley@act.gov.au> 
Date: 10/11/2017 16:37 
Subject: PACs Migration Issue [SEC:UNCLASSIFIED) 

Hello  

On last night's phone call for Migration, the Oracle/PAC$ migration issue was raised. 

I need to resolve this issue ASAP as it is now causing delays for my team. 

Are there any solutions or options that AGFA could provide to resolve this issue for ACT Health? 

I am aware that Siemens can migrate directly into flat files however this doesn't allow my team to conduct testing to ensure the 
quality of that data. I am also aware that AGFA will not accept responsibility for the quality of the images that migrate directly 
from Siemens. 

Could you please contact me on Monday to discuss further? 

Thank you in advance 
 

 I Project Director - Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I  I E-Mail: act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTIPO Box 11, WODEN ACT 2606 I www.act.gov.au 
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This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any attachments 
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person. 

3 
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Heland, Rebecca (Health) 

From: 
Sent: 
To: 

Subject: 
Attachments: 

Hello all, 
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  (Health) 
Monday, 6 November 2017 3:25 PM 
IDIS; Cook, Sandra (Health); O'Halloran, Peter (Health); Duggan, Mark (Health);  

 (Health);  Norman, Karen (Health); 
   

Luck, Surangani (Health) 
IDIS Executive Management Meeting - Meeting 2 [SEC=UNCLASSIFIED] 
Combined papers for Executive Management Meeting - 7 November 2017.pdf 

Please find attached the agenda for tomorrows IDIS Executive Management Meeting @ 4:30pm 

Also attached are the previous meeting minutes for your review. 

Regards, 
 

 I Project Director - Integrated Diagnostic Imaging Solution Project 
Phone: 02 6174 8729 I  I E-Mail: act.gov.au 
Future Capability & Governance I Digital Solutions Division I Health Directorate I ACT Government 
Building 1, Lv 10 Canberra Hospital, Garran ACTI PO Box 11, WODEN ACT 2606 I www.act.gov.au 
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