FOI19-52

Dear

Freedom of Information (FOI) Request: FOI19/52
I refer to your application under section 30 of the Freedom of Information Act 2016
(the Act), received by ACT Health Directorate on 13 August 2019 in which you sought
access to:
“Minutes and other documents from any meetings of the Clinical Leadership Forum.”
I am an Information Officer appointed by the Director-General of ACT Health under section
18 of the Act to deal with access applications made under Part 5 of the Act.
ACT Health Directorate was required to provide a decision on your access application by
10 September 2019.
Decision on access
Searches were completed and five relevant documents were identified that fall within the
scope of your request.
I have included as Attachment A to this decision the schedule of relevant documents. This
provides a description of each document and the access decision for each of those
documents.
I have decided to grant full access to all relevant documents. The documents released to
you are provided as Attachment B to this letter.
In reaching my access decision, I have taken the following into account:
•
The FOI Act;
•
The contents of the documents that fall within the scope of your request; and
•
The Human Rights Act 2004.
Charges
Processing charges are not applicable to this request.
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•
•
•
•

Identifying new models of service delivery, particularly in surgery, mental health, end
of life care including palliative care.
Safety and high reliability of health care, which drives high-performance and better
outcomes.
Improve whole of system care, including transition from within hospital to outside of
hospital.
Engagement of General Practitioners to enable improved clinical handover and a safer
system for the community to navigate.

Health and Medical Research
•
•
•

Partnerships with universities to leverage research for the Canberra Region Cancer
Centre to be a true comprehensive cancer centre for the ACT and region.
Research into the way in which the community flows through the health system.
Evidence-based treatment and how it is being used to achieve good outcomes.

Education and Training
•

Partnerships with academic organisations to deliver on leading edge health care.

Designing a High-Performing Health System
•
•
•
•

Item 2

A health service and system focus to build on the existing solid foundation of services
and staff, and to consider what the ACT can do better.
Engagement with the community and clinicians.
Working through challenges together.
Growing, attracting and maintaining a high performing workforce and strong culture.

Conflicts of Interest and Declarations of Private Interest
The Chair undertook a request for conflicts of interest and declarations of private interest.
There were no conflicts or declarations declared.

Item 3

Introduction by Minister for Health
The Minister for Health introduced opportunities for the Clinical Leadership Forum (CLF) to
work towards in building a high-quality health system.
The area of focus for Canberra Health Services, ACT Health Directorate, Calvary Public Hospital
Bruce and the community is responding to the culture review. Workplace behaviours,
engagement and training go towards making a positive culture, which will improve and deliver
better outcomes for patients and consumers across the health care system.

3

The Culture Review Oversight Group (CROG) is chaired by the Minister for Health, with the
Deputy Chair being the Minister for Mental Health. Membership is made up largely of Canberra
Health Services and ACT Health Directorate senior representatives, unions and partners from
the university sector. The CROG does not have a clinical leadership representative but the CLF
has the potential to engage with clinicians on the ground and contribute to the outcomes of
the recommendations from the Culture Review.
The work the ACT Health Directorate is undertaking to develop a Territory-wide Health Services
Framework and plans that underpin different parts of the health system will need strong
clinician input to build a coordinated framework across the health system. It is important to
ensure we are doing the right thing at the right time, particularly with regard to how
throughput is managed. The Canberra Health Services work around timely care is about
ensuring patients have better outcomes and staff have a better working environment.
With regard to priorities at a territory-wide level, it is important to ensure the child and
adolescent health plan links in with ensuring vulnerable families and children are receiving the
support when they need it and the long-term outcomes are better for them. A priority for
further policy development in the next 12 months will be looking at the complexities for
families with very sick children who are required to engage with various areas across the health
system.
Preventive health is a priority along with ensuring people who manage chronic illness and pain
get the support they need in the community. Building a strong partnership with SNSWLHD is
important for the ACT health system in becoming a centre of excellence for communities in the
southern area of NSW.
There is a need to grow a workforce and attract additional excellent clinicians and to increase
the availability of expertise in mental health.
In addition, Bernadette McDonald, Michael De’Ath and Barbara Reid identified the following
priorities for the CLF to focus on:
•
•
•

•

Item 4

Better mechanisms to engage with clinicians to ensure their input and innovation is
considered when planning and designing the health system.
Providing a governance mechanism in the ACT health system for advice to be received
and considered for decision.
Communication and messaging in relation to the operations of the CLF to ensure the
health system understands how staff can present ideas and innovation for
consideration.
Linkages with expertise from universities

Minutes of the Previous Meeting
Inaugural meeting. No previous minutes to consider.
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4.1 Actions Arising
Inaugural Meeting. No actions arising to consider.
Item 5

Discussion and Decision Items
5.1 Terms of Reference
Discussion was held regarding the potential to expand the membership from six to eight with
consideration given to representation from allied health and a consumer representative.
To facilitate the work plan and priorities of the CLF, it was proposed to change the meeting
frequency from quarterly bi-monthly.
Decisions:
•

•
•

The proposed amendments to the Terms of Reference were agreed with the Calvary
ACT ex-officio member’s title to be changed to Regional Chief Executive Officer, Calvary
ACT.
Agreement to propose an additional two members for the Forum with consideration
be given to representation from allied health and a consumer representative.
Agreement to propose the meeting frequency change from quarterly to bi-monthly.

Action:
•

Michael De’Ath to provide advice to the Minister for Health in relation to expanding
the membership by two.

5.2 Culture Review Implementation
Jodie Junk-Gibson attended to speak to the Agenda item.
Broadly, the culture review implementation strategy involves developing an evidence-based
intervention designed to achieve cultural change. Discussion was held in relation to the need to
effectively and regularly communicate work being progressed with regard to implementing the
recommendations of the Culture Review. The communication and messaging will need to be
expansive, consistent across the system, in plain English and targeted to a wide audience.
Communication will need to be broader than ACT Government email addresses.
The Culture Review Implementation Branch are working with communication teams across the
system to identify mechanisms to communicate work progressed and effective means to
engage with staff. One form of communication will be a communique from the Culture Review
Oversight Group. A strategic communications plan is being developed.
To maintain alignment with the progress of Culture Review recommendations, it was agreed to
include the Culture Review Implementation as a standing agenda item for the CLF.
Action:
•

Culture Review Implementation to be included as a standing item on the CLF Agenda.
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5.3 Forward Work Plan
Discussions was held regarding a forward Work Plan with the following early priorities
identified:
•

•
•
•

Develop a communications strategy inclusive of mechanisms for a clinical network of
communication and engagement across the health system, less formal means of
communication and communication on the operations and outcomes of the CLF.
The Chair will task members out-of-session to provide input on how to engage with
clinicians. The input will be consolidated into a communications strategy.
Discharges from hospital – System issues with transition from primary care to
community care.
Cross border impact on the ACT health system and National Efficient Price.

Actions:
•

•

Secretariat to consult with the ACT Health Directorate communications team in
relation to developing a communications strategy for the CLF and provide advice to the
Chair.
Chair to seek input from members out-of-session on how to engage with clinicians.

5.4 Communication on Operations and Outcomes
A communique for distribution across the system will be prepared following bi-monthly
meetings to communicate topics of discussion and work progressed by the CLF.

Item 6

Other Business
Nil.

Next meeting:
2.00pm-3.30pm
26 September 2019
Venue TBC

6

7

8

9

Term
Members are appointed for a term of two years.
Ex-Officio Attendees
Director-General, ACT Health
Chief Executive Officer, Canberra Health Services
Chief Executive Officer, Calvary Public Hospital Bruce
Functions

The Forum will:
•

•
•

Provide the Ministers with advice on relevant clinical considerations in the
sustainability, development and improvement of the ACT health system, including
input into planning and infrastructure considerations and input into mechanisms to
measure improvements;
Consider and advise the Ministers on steps necessary to ensure that the ACT’s health
system has access to a sustainable, well trained and valued clinical workforce;
Consider developments in other health systems and advise the Ministers on
applicability to the ACT to enhance system improvements.

While Ministers may seek the advice of the Forum on matters relating to the health
system, key areas of focus for the Forum will include:
•
•
•
•
•
•
Reporting

Territory Wide health service delivery
Territory Wide health service infrastructure planning
Clinical culture, planning and practice
Workforce planning
Education and training
Health and medical research

The Clinical Leadership Forum (the Forum) reports to the Minister for Health and
Wellbeing and the Minister for Mental Health (the Ministers).
An annual report will be provided by the Chair to the Ministers on the operations of the
Forum each financial year, including the outcomes of consultations. The report will be
provided within three months of the end of the financial year.

Chair

Quorum
Operating
Protocols

The Chair is responsible for managing the duties and responsibilities of the Forum, in
consultation with the Ministers. Should the Chair be unavailable for a meeting, the
Chair may appoint an acting Chair for that meeting.
50% + 1 membership is required for a quorum.
Proxies will not be accepted in the event a member is not able to attend a meeting.
•
•

Other attendees or representatives may be invited at the Chair’s discretion.
The Forum is authorised to use a variety of means to deliver on its terms of
reference including holding consultative events with staff on particular subjects
or themes.
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•

All members (including the Chair) will complete and maintain a current conflict
of interest declaration.

All members (including the Chair) will act at all times in accordance with ACT Health
Directorate’s Values and Behaviours, as established following the Independent Review
into the Workplace Culture within ACT Public Health ServicesCulture Review into ACT
Health.
Secretariat

Office of Deputy Director-General, Health Systems, Policy and Research

Agenda

The Secretariat will call for agenda items from the membership no later than 15 days
prior to the meeting. The Chair will determine the agenda for meetings in consultation
with the Ministers. The Agenda and any associated papers will be circulated seven days
prior to each meeting.

Meeting
Frequency

Remuneration

TOR Review
Frequency
Approved

The Forum will meet quarterly.
Matters may be considered out-of-session with the agreement of the Chair.
Remuneration will be determined by the Remuneration Tribunal for the Chair and for
any members of the Forum that are not ACT Government employees.
ACT Government employees may be appointment as members but are not entitled to
remuneration if they are appointed in their employment capacity.
The Terms of Reference will be reviewed after 18 months of operation.
2019
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4. The Culture Review Implementation Branch was established in April 2019 within the ACT Health
Directorate to take responsibility for leading the planning for and implementation of the
recommendations arising from the Independent Review of Culture within ACT Public Health
Services. The Branch will also work closely with the Culture Review Oversight Group and the
Culture Review Implementation Steering Group, which were established to ensure effective and
efficient implementation.
5. The Culture Review Oversight Group (Oversight Group) is chaired by the Minister for Health and
Wellbeing, with the Deputy Chair being Minister for Mental Health. Meetings are held quarterly
and there have been two meetings to date on the 28 March and 11 June 2019. The intent of the
Oversight Group is to oversee the implementation of the recommendations of the Final Report.
6. The Culture Review Implementation Steering Group (Steering Group) is chaired by the DirectorGeneral ACT Health Directorate. Meetings are held monthly, and to date two meetings have
taken place on 16 May and 2 July. The purpose of the Steering Group is to provide a forum that
facilitates the implementation through the development and taking carriage of the
recommendations from the Final Report.
Issues
7. Recruitment has now been finalised for five positions within the Culture Review Implementation
Branch, with two employees having now commenced in the critical roles of Project Manager and
Strategic and Internal Communications.
8. The ACTHD is currently in the project planning and initiation phase in approaching the
recommendations from the Independent Review into the Workplace Culture within ACT Public health
Services.
9. There has been considerable investment in the development of a partnership that will provide
organisational behavioural expertise founded in an evidenced-based methodology. This will support a
deliberate investment in a systematic and coordinated methodology in approaching the ‘people’
aspect of the business, which will underpin our approach to facilitating and managing change.
10. The first tranche of work proposed will focus on the development of a Positive Workplace Culture
Maturity Model. An evidenced based Model to inform a positive workplace culture within the
healthcare setting. This will be a model that will be developed, researched and evaluated within the
ACT, and applied to our own development processes in evolving a positive culture within the ACT
Public Health System. The development of this Model will ensure that:
•

The Model and required behavioural change is informed by the recommendations from
The Review and consultation with key stakeholders;

•

Measures will be developed to support the Positive Workplace Culture Maturity Model
and an approach to evaluating the impact of intervention using rigorous methods;

•

Rapid evidence assessments, including literature reviews; engagement with professionals
through facilitated conversations to understand ACT specific factors and develop
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individual action plans to address recommendations outlined in the Final Report to effect
sustainable change;
•

A systems wide approach is developed involving stakeholder engagement and drawing on
expertise in the area of organisational behaviour to support the iterative development of
a systems-wide approach. This will include access to internationally renowned scholars
in evidence-based management practice and organisational behaviour; and

•

Through working in partnership with the Australian National University College of Health
and Medicine and the University of Canberra Faculty of Health, to apply contemporary
evidence-base organisational behavioural research in educating our future healthcare
professionals, researchers and leaders.

11. Complementing the first tranche of work is the development of a Strategic Communications Plan
which will involve broad consultation with employees and key stakeholders within the ACT Public
Health System, whilst also consulting with external stakeholders. Consultation will focus on seeking
feedback on what information is being sought about the culture and the work underway, what modes
of communication will enable the most effective engagement with internal and external stakeholders
and frequency of communication.

Clinical Leadership Forum
12. Significant opportunity exists for strong engagement between the Culture Review Implementation
Branch and the Clinical Leadership Forum through:
a. Initial engagement with clinicians to seek feedback on concept development and the
application to the ACT Public Health Services;
b. Opportunity for concept development; and
c. Opportunities to engage more broadly with clinicians across the ACT Public health Services.

Recommendation
That the Committee:
-

-

Note that the Culture Review Implementation Branch is in the project planning and initiation
phase in establishing a strategic approach to building a positive workplace culture that is
sustainable.
That there is significant opportunity to develop strong engagement between the Culture Review
Implementation Branch and the Clinical Leadership Forum to provide opportunity for early
discussion, concept development and proactive stakeholder engagement in the development of
proposals to build a positive workplace culture.
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