Item 3

Discussion Items
3.1 Membership
The Chair proposed that the membership be extended to include:
o

President, ASMOF ACT

o

President, VMOA ACT

o

Dean, College of Health and Medicine ANU

o

Executive Dean, Faculty of Health, University of Canberra

DECISION: The Group agreed to add the President of ASMOF ACT, the President of VMOA
ACT, the Dean of the College of Health and Medicine ANU and the Executive Dean of the
Faculty of Health University of Canberra as members.
ACTION: Minister to write to the nominees to seek their agreement to joining the Group.
3.2 Culture Review Oversight Group (Oversight Group) Terms of Reference
Membership section amended as per decision taken in 3.1.
The meeting agreed to discuss the draft Terms of Reference at this meeting but also list them
for discussion with a view to endorsement at the next Oversight Group meeting.
The meeting endorsed the Minister for Mental Health, Mr Shane Rattenbury MLA as Deputy
Chair.
Meeting noted some minor changes to wording of the draft Terms of Reference.
The Chair agreed that in the event that a member believes they might not be able to attend
every Oversight Group meeting, they should nominate an official proxy by name at the June
2019 Oversight Group meeting and the Chair will consider appointing them as an official proxy.
DECISION: The amended draft TORs are to be circulated to members out-of-session. Next
meeting’s agenda to include draft TORs for discussion and endorsement.
ACTION: Amend draft Terms of Reference. Circulate amended draft to members out-ofsession. Add item to next meeting’s agenda.
ACTION: Members to nominate an official proxy, if required, for the Chair to consider at the
June 2019 Oversight Group meeting.
3.3 Referrals
The Chair tabled a paper on the Referrals made by the Review Panel.
The meeting had a long and productive discussion on the issue of the Referrals made by the
Review Panel and on ‘clusters’, including early action taken by the ACT Public Health
Leadership team to address issues.
The Chair urged members to be open and frank in their discussions in the Oversight Group, that
it is a safe space to raise issues, and that if there are ‘known individuals’ who are behaving
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inappropriately then to please name them either in the Group, to the Ministers, the Leadership
team or to the Health Services Commissioner.
The meeting noted the information provided, the complexities involved and the work
underway to address them in the ACT Public Health System.
The meeting agreed to respect the confidentiality of the process.
The meeting also agreed to list this item for discussion at the June 2019 Oversight Group
meeting.
DECISION: The Group agreed to the confidentiality of the process; that the Leadership team
will update the Culture Review Oversight Group on progress at each meeting; and that the
item and agenda paper will also be listed for general discussion at the June 2019 Oversight
Group meeting.
Item 4

Information Items
4.1 Implementation Timeline
Noted the paper. Noted that the first achievement was establishing the Culture Review
Oversight Group. Noted that a more detailed implementation timeline would be brought back
to the June 2019 Oversight Group meeting.
ACTION: A more detailed implementation timeline to be listed on the agenda for the June
2019 Oversight Group meeting.
4.2 Updates from Leadership Team
The Leadership team provided their updates during the meeting discussions.
The Group noted that the ACT Public Health Leadership Team will provide a one page update
each for Oversight Group meetings.
ACTION: ACT Public Health Leadership Team will provide a one page update each for
Oversight Group meetings.
4.3 Culture Review Implementation Steering Group (CRISG)
The Group suggested some changes to the draft CRISG Terms of reference on membership and
specifically listing the development of the implementation plan in the role description.
ACTION: The draft CRISG Terms of Reference to be amended as per suggestions.
4.4 Communications Plan
The Group noted that a Communications Plan for the Culture Review Oversight Group would
be brought to the June 2019 Oversight Group meeting.
ACTION: The Communications Plan for the Oversight Group to be brought to the June 2019
Oversight Group meeting.
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4.5 Government Response to Final Report
The Chair advised that she intends to present the Government Response to the Final Report of
the Independent Review into the Workplace Culture within ACT Public Health Services in the
May 2019 Legislative Assembly sittings. The meeting noted this information and that the
Minister will forward a copy of the Government response when it is finalised.
ACTION: Government response to be sent to members when it is finalised.
Item 5

Other Business
5.1 Meeting Schedule for 2019
The Group noted: the intention for the Oversight Group to meet every quarter; that the next
meeting will occur in the week of 11 June 2019; and that dates will be advised as soon as
possible.
ACTION: The Secretariat to advise the Group of the meeting schedule when it is finalised.
5.2 Communications about the Culture Review Oversight Group meetings
The meeting noted the paper.
DECISION: The Group agreed that a communique should be issued after each meeting.
5.3 General Themes for communique 28 March meeting
The Group discussed themes to be included in the Communique for this meeting. The Group
noted that: the Chair will contact the new members to invite them to join the Oversight Group;
then send the draft Communique out for clearance by members with a view to public release
as soon as possible.
ACTION: The Minister’s office will send out the draft communique to members for clearance.

The meeting ended at 12.10 pm
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4.4

Communications Plan for the Oversight Group to be tabled at June 2019 meeting.

Michael De’Ath

June 19

4.5

Government Response to be sent to members when final.

Secretariat

May 19

5.1

Meeting schedule for 2019.

Secretariat

April 19

5.3

Draft Communique to be sent to members for clearance ASAP following the meeting.

Secretariat

28/3/19

Finalised Items
(for noting at the next meeting then deletion off the updated action list)

CROG Action Items

2

A plan to engage Colleges in the work of the Culture Review
Implementation is in the process of being developed by the ACT Health
Directorate Office of Professional Leadership. Oversight Group
thoughts on how to engage will be considered at the June 2019
meeting, with a formal paper to be presented to the Oversight Group in
September 2019.
Partnership Board – membership finalised; first meeting to be held in
July 2019.
Early work on a Culture Review Implementation Communications Plan
has commenced. It is envisaged that this will be finalised by end July
2019 and presented to the next Oversight Group meeting.
Formal Project Management Plan in draft form – to be finalised by end
of July 2019 and presented to the next Oversight Group meeting

Risks/ Issues: Nil at present

Recommendation: n/a

Attachments: List here

Presenter: Michael De’Ath, Director-General, Health Directorate
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Risks/ Issues: Risk assessment to be conducted
Recommendation: Note the work being conducted in CHS
Attachments: Nil
Presenter: Bernadette McDonald and Janine Hammat
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o

confidentiality requirements.

Recommendation
That the Oversight Group:
-

endorse the attached Terms of Reference for the Culture Review Oversight Group including the
standing agenda template.

Culture Review Oversight Group Meeting Paper 11 June 2019
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There will be no sitting fees provided for meetings; however, travel or out of
pocket costs may be reimbursed for attendance at meetings for stakeholder
members and any subject matter experts requested to attend with the
agreement of the Chair. Receipts should be submitted to the Secretariat.
Secretariat

Secretariat Support will be provided from the Culture Review Implementation
Team within the Office of the Director-General.

Meeting
Frequency

Meetings are to be held quarterly, or as required by the Chair.
The Ministers or the ACT Public Health Leadership team (DG HD, CEO CHS or
Regional CEO Calvary) may also seek the Oversight Group’s advice on an ‘out-ofsession basis’. The Secretariat will circulate comments to members and provide a
summary at the subsequent meeting.

Quorum

Absences from
Meetings and
Proxy
Attendance

At least 50% +1 of members in attendance shall be deemed to be a quorum. With
the Chair and the ACT Public Health Leadership team as mandatory attendees.
All Members are strongly encouraged to prioritise meetings.
The Oversight Group will have a general policy of no proxies; however, the Chair
may consider appointing an official proxy for a member if that member believes
they will not be able to attend quarterly meetings. Members should submit the
name and position of their proposed official proxy for approval to the Chair.
If a member requires a leave of absence and they do not have an official proxy,
they are to formally write to the Chair at least three weeks before the quarterly
meeting outlining the reasons for non-attendance and may request a proxy
attend in their place. The request for a proxy will be considered on a case-by-case
basis.
If a member has not attended two meetings in a row, then they shall forfeit their
membership and the Chair will appoint another member.

Functions

The Oversight Group will:
• Review progress and updates on the Implementation Plan with a particular
focus on assessment of actions and progress against goals;
• Auspice an annual, independent and external review of the extent of
implementation of the recommendations of the Review and consequent
impact on cultural changes within the ACT Public Health System; and
• Guide action under the Implementation Plan, including addressing issues of
policy and strategy that impact on the delivery of the Implementation Plan.

Reporting
Mechanisms

The Culture Review Oversight Group is the peak governance committee for the
Culture Review Implementation. The Group receives information, regular
reports and issues for escalation from members, through the Secretariat.
The Culture Review Implementation Steering Group (CRISG) reports to the
Culture Review Oversight Group.
The Oversight Group will provide a meeting update to Government through
the Chair. Following Government consideration, the Oversight Group will issue
a communique.

Meetings
and
Agenda
Requests

Meeting papers and the Agenda will be cleared by the Chair
and circulated one week in advance of meetings.
Meeting papers will be considered in-confidence by all members. Any other
material that is made available to Oversight Group members which is by its
nature confidential, marked as confidential or that the member ought to know is
confidential, will be kept secret and confidential and not disclosed to anyone
outside the Oversight Group.
Requests for agenda items and papers should be submitted to the Secretariat at
least two weeks prior to the meeting.
Papers will be distributed to members electronically five working days prior to the
meeting taking place.

Standing
Agenda
Items

Minutes

TOR
Review
Frequency

TOR
Approval

A summary of standing agenda items is at Attachment A.

The Secretariat will prepare minutes of each meeting, and record actions items.
Minutes and action items will be distributed within two weeks of the meeting
taking place.
The Terms of Reference will be reviewed annually, or as required to ensure
alignment with governance arrangements.
The next review is due by June 2020.

Meegan Fitzharris, MLA
Minister for Health and Wellbeing
June 2019

9.

. Information provided to the
Senior Executive was often general in nature to ensure the identity of the submitters could not be
exposed. Pinpointing issues has proved challenging in areas that have significant staff numbers.
Against this background, the Senior Executives of the area are commencing work to better
understand the issues and develop a focussed program to address them. This is in its early stages
and an update will be provided to the CROG at our next meeting.

10. There is a risk that if these areas are made public this could undermine the efforts to improve
workplace culture within them and also more generally.
11. The CROG will be briefed at each meeting by the Leadership Team on progress in each area
referred by the Review.
12. The all staff survey to be undertaken by each organisation later this year, will provide further
evidence of any issues that need to be addressed and of any improvement in the referral areas.
Recommendation
That the Committee note the information provided above.

Culture Review Oversight Group meeting 28 March 2019
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7. Please find attached a copy of an email distributed by the AMA, for consideration by the
Oversight Group (Attachment C).

Recommendation
That the Oversight Group:
-

Agree to the wording and arrangements for the public commitment document for the key
representative organisations on the Oversight Group.

Culture Review Oversight Group paper 11 June 2019
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LEGISLATIVE ASSEMBLY FOR THE
AUSTRALIAN CAPITAL TERRITORY

GOVERNMENT RESPONSE TO THE FINAL REPORT OF THE INDEPENDENT
REVIEW INTO THE WORKPLACE CULTURE WITHIN
ACT PUBLIC HEALTH SERVICES

Presented by
Meegan Fitzharris MLA
Minister for Health and Wellbeing
16 May 2019

Government Response to the Final Report of the Independent Review
into the Workplace Culture within ACT Public Health Services

INTRODUCTION
On 19 March 2019 the Minister for Health and Wellbeing, Ms Meegan Fitzharris MLA, tabled the
Final Report of the Independent Review into the Workplace Culture within ACT Public Health
Services (the report), in the ACT Legislative Assembly.
The Minister announced the establishment of an Independent Review into Workplace Culture in the
ACT public health system (the Review) on 10 September 2018. The Terms of Reference for the
Review and details of the Independent Panel appointed to lead the Review were released on
21 September 2018.
The Terms of Reference for the Review tasked the Independent Panel to:
•

Examine and report on the workplace culture of public health care services in the ACT and
provide advice on any systemic and institutional issues.
This examination was to consider any examples of best practice workplace culture and
professional conduct in the delivery of public health care in the ACT, nationally and
internationally.

•

Examine claims made in relation to inappropriate conduct and behaviours.

•

Examine and report on the existing workforce policies and complaints management
practices to ensure their relevance and appropriateness.

•

Provide recommendations for further improving workplace culture across the ACT public
health system, and any additional support systems required for staff and management.

Further, the terms of reference required that the Independent Review Panel provide their Interim
Report to the Minister for Health and Wellbeing by 31 January 2019, with a final report due by
30 March 2019.
The Panel delivered its Interim Report to the Minister on 30 January 2019 and it was subsequently
released publicly on 1 February 2019.
The Final Report of the Review was publicly released on 7 March 2019.
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Government Response to the Final Report of the Independent Review
into the Workplace Culture within ACT Public Health Services

The Government has agreed to all twenty recommendations contained in the Final Report.
The Government recognises the importance of working closely with staff and stakeholders to ensure
that the recommendations are implemented in a way that drives the change we need to see.
The key themes highlighted in the Report indicate that:
•

staff members within the public health system have been subjected to inappropriate
behaviours, including bullying and harassment, in the workplace;

•

there are inefficient processes and processes to manage complaints handling;

•

additional training is required to support management in dealing with inappropriate
workplace practices;

•

an inability to make timely decisions;

•

inefficient and inappropriate Human Resource practices;

•

historically there has been a lack of effective leadership and management throughout the
ACT Public health System; and

•

there is a need to ensure greater clinical engagement to ensure that the system can benefit
from expert knowledge and input of individuals.

The Review Panel recognised in the report that work has begun over the last 12 months to improve
workplace culture; and acknowledged the positive effect that this has had within the workplace.
The Government has already established a strong governance framework to ensure that
implementation of the recommendations made by the Review Panel is effective, efficient and
accountable. The ACT Health Directorate, as system steward, will lead the response to ensure that
there is a consistent and territory wide approach taken.
Governance will have oversight at the highest level. The inaugural meeting of the Culture Review
Oversight Group was held on 28 March 2019, chaired by the Minister for Health and Wellbeing with
the Minister for Mental Health as the Deputy Chair and included key senior stakeholders and the
senior executive leadership team of the public health system.
The executive structures within the ACT Health Directorate, Canberra Health Services and Calvary
Public Hospital Bruce have been, or are in the process of being, reformed to ensure that we have the
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right people in place to lead a contemporary health service across the ACT. There has been rigorous
focus on stabilising and refining organisational structures, working closely with all staff.
The Government was pleased to read in the Final Report that cautious optimism was expressed by
many within the service regarding the new leadership.
The Review has fundamentally assessed and understood the core of the culture issues in ACT public
health services; and has allowed staff and stakeholders to be heard, to share their experiences, their
stories and contribute in a positive way to real change.
The Panel has provided a clear way forward. The Government would like to thank the Independent
Panel members: Mr Mick Reid (Chair), Ms Fiona Brew and Professor David Watters for their
expertise, leadership and compassionate approach in their conduct of this Review.
The Government is committed to providing to members of the ACT Legislative Assembly a biannual
update on progress against the Recommendations for the next three years.
The Government has agreed to all the recommendations and the broad implementation timeline;
noting that many of the initiatives will be ongoing and are aimed at embedding best practice and
continuous improvement throughout the ACT Public Health System.
The Government assures staff, stakeholders and the community that it will implement the
recommendations of the Independent Panel, and will do so in the same spirit of openness with
which it embarked on the Review.
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3). That a program designed
to promote a healthier culture
to reduce inappropriate
workplace behaviour and
bullying and harassment be
implemented across the
ACT Public Health System. The
model adopted should be
based on the Vanderbilt
University Medical Center [sic]
Patient Advocacy Reporting
System (PARS) and Co-worker
Observation Reporting System
(CORS).

Agree

The planning, procurement and foundational work for
implementation of a program to promote a healthier
culture will commence in July 2019.

4). The Health Directorate
convene a summit of senior
clinicians and administrators
of both Canberra Health
Services and Calvary Public
Hospital to map a plan of
improved clinical services
coordination and
collaboration.

Agree

The Health Summit of senior clinicians and administrators
from across the ACT Public Health System is planned for the
second half of 2019.

5). The CEO of Canberra
Health Services should review
mechanisms to better
integrate clinical streams of
the community health services
within the Clinical
Divisional Structures.

Agree

This work has commenced to better integrate the clinical
streams of the community health services. This is reflected
in the new organisational structure of Canberra Health
Services.

6). That the Health Directorate
re-establish open lines of
communication with the NGO
sector and other external
stakeholders

Agree

The Health Directorate has commenced the reestablishment of open lines of communication with the
NGO sector with a view to establishing an NGO Leadership
Group by October 2019.

This will be a program based on the Vanderbilt system and
the implementation model will be required to be consistent
across the three arms of the ACT Public Health System.
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7). The initiatives already
underway to develop a valued
and more coordinated
research strategy in
partnership with the academic
sector and others are strongly
supported. These provide a
mechanism to encourage
professional development and
address culture, education,
training, research and other
strategic issues.

Agree

The ACT Health Directorate is building on work commenced
with the inaugural ACT Health Summit: ‘Research, Teaching
and Training’, held on 13 November 2018 which included
the development of relationships within the academia
sector. An academic partnership and training strategy is
being developed.

8). That discussions occur
between ACT and NSW with a
view to developing a
Memorandum of
Understanding (MoU) for
improved collaboration
between the two health
systems for joint Ministerial
consideration

Agree

The ACT Government is currently renegotiating the ACTNSW Memorandum of Understanding (MoU) for Regional
Collaboration, to be re-signed in 2019. Improved
Collaboration between the ACT and NSW health systems
can be listed as an agreed priority area for this MoU. The
ACT Health Directorate has begun work and will commence
negotiations with a view to developing an MoU with NSW
Health by the end of 2019.

9). Clinical engagement
throughout the ACT Public
Health System, particularly by
the medical profession, needs
to be significantly improved.
Agreed measures of
monitoring such improvement
needs to be developed
through consensus by both
clinicians and executives. Such
measures should include
participation in safety, quality
and improvement meetings,
reviews and other strategy
and policy related initiatives.

Agree

Canberra Health Services and Calvary Public Hospital have
begun work on measures to monitor the improvement in
clinical engagement across the ACT Public Health System. It
is proposed that the measures be finalised and agreed by
December 2019.

The Culture Review Oversight Group membership was
extended to include the Deans of the faculties of health at
ANU and UC (see response to recommendation 18).
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10). There should be a clear
requirement for senior
clinicians to collaboratively
participate in clinical
governance activities.

Agree

Canberra Health Services and Calvary Public Hospital are
developing governance participation plans to ensure senior
clinicians are collaboratively participating in clinical
governance activities. These plans will be finalised by end of
June 2019 with a view to commencement in July 2019.

11). Canberra Health Services
and Calvary Public Hospital
should assess the
appropriateness of the
Choosing Wisely initiative as a
mechanism for improving
safety and quality of care,
developing improved clinical
engagement and greater
involvement in clinical
governance.

Agree

The Choosing Wisely Program will be assessed, and
recommendations made to the CEO Canberra Health
Services and Regional CEO Calvary ACT by October 2019.

12). That Canberra Health
Services adopt the progressive
evolution of clinically qualified
Divisional Directors across
each Clinical Division with
Business Manager support
and earned autonomy in
financial and personnel
management.

Agree

The restructure of Canberra Health Services Divisions is
complete. The progressive evolution of clinically qualified
Divisional Directors across each Clinical Division with
Business Manager support and earned autonomy in
financial and personnel management will be piloted from
May 2019.

13). That an executive
leadership and mentoring
program be introduced across
the ACT Public Health System
specifically designed to
develop current and future
leaders. This program should
include both current and
emerging leaders.

Agree

The early planning for an executive leadership and
mentoring program is underway.
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14). The three arms of the ACT
Public Health System should
review their HR staffing
numbers and functions in
response to the concerns staff
have expressed regarding
timeliness and confidence in
current HR procedures, and
the future needs for HR, as
proposed in this Review.

Agree

The initial review began with the transition to three
organisations within the ACT Public Health System. Now
that transition has settled, the HR resourcing and functions
will be reassessed in line with this recommendation.
Implementation of any findings will take place in the later
part of 2019.

15). The recruitment processes
in the ACT Public Health
System should follow
principles outlined in the
Enterprise Agreements, Public
Sector Management Act 1994
and relevant standards and
procedures.

Agree

In line with the transition to three organisations, advice to
staff regarding relevant legislation, standards and
procedures for recruitment processes is being reviewed and
updated to ensure it remains contemporary, clear and
effective.

16). The range of training
programs for staff offered by
the ACT Public Health System
should be reviewed with
respect to their purpose,
target audience, curriculum,
training styles and outcomes
so that they address the issues
raised in this Review.

Agree

The range of training programs is being reviewed. This is
expected to be completed by October 2019. Training
Programs, particularly focused on resolving workplace
conflicts swiftly are being considered within the three
organisations.

9|P a g e

Government Response to the Final Report of the Independent Review
into the Workplace Culture within ACT Public Health Services

17). Should the
recommendations of this
Review be accepted, a public
commitment should be jointly
made by the Ministers for
Health and Wellbeing,
and Mental Health,
the Director-General Health
Directorate, the CEO Canberra
Health Services, the General
Manager Calvary Public
Hospital and key
representative organisations
to collectively implement the
recommendations of this
Review to ensure ongoing
cultural improvement across
the ACT Public Health System.

Agree

Following the tabling of the Government Response,
Ministers and the senior leadership team of the ACT Public
Health System will reaffirm their collective commitment to
implement the recommendations of the Review.

18). A ‘Cultural Review
Oversight Group’ should be
established to oversight the
implementation of the
Review’s recommendations.
The Group should be chaired
by the Minister for Health and
Wellbeing, and include the
Minister for Mental Health,
the Director-General Health
Directorate, the CEO Canberra
Health Services, the General
Manager Calvary Public
Hospital, Senior Executives
across the ACT Public Health
System, the Executive Director
Health Care Consumers
Association of the ACT,
President of the AMA (ACT),
Branch Secretary ANMF (ACT),
and Regional Secretary CPSU.

Agree (with
additions to
the
membership
of the
Culture
Review
Oversight
Group).

Agreed (with additions to the membership of the Culture
Review Oversight Group).
The Culture Review Oversight Group has been established
and the inaugural meeting was held on 28 March 2019.
Members include the: Minister for Health and Wellbeing
(Chair), Minister for Mental Health (Deputy Chair), DirectorGeneral Health Directorate, Chief Executive Officer
Canberra Health Services, Regional Chief Executive Officer
Calvary ACT, Regional Secretary CPSU, Branch Secretary
ANMF ACT, President AMA ACT, Executive Officer Health
Care Consumers Association (ACT), Executive Branch
Manager Culture Review Implementation Team [ex-officio].
At its first meeting, the Group agreed to extend its
membership to include: President ASMOF, President VMOA
ACT, Dean College of Health and Medicine ANU, and
Executive Dean Faculty of Health University of Canberra.
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ACTION: Minor changes to Terms of Reference – typos in position titles and modify wording to
‘develop the implementation plan’. Agreement to bring back to next meeting for formal sign
off.
2.2 Detailed update from each organisation within the ACT public health system
The three leaders provided verbal updates to the meeting on the progress towards
implementation.
2.3 System approach to positive and healthy culture and wellbeing
The Chair invited discussion on how we move forward in a strategic way, addressing the
requirement for a detailed implementation plan that works across the three organisations.
[John Fletcher had to leave the meeting part way through this item]
The meeting discussed various approaches and the requirement for a ‘road map’ to provide
system-wide direction.
The Chair asked that Jodie Junk-Gibson, Judi Childs, Janine Hammat and John Fletcher work on
an options paper, due in a week, and the Steering Group will teleconference to discuss it.
ACTION: Jodie J-G, Judi Childs, Janine Hammat and John Fletcher to work on options paper due
to Group by the 20 May 2019. Teleconference to be scheduled to decide on way forward.
2.4 Culture
The Chair invited discussion on the definition of culture and referred to the agenda paper and
its attached definitions.
The meeting discussed various definitions and the use of a definition to provoke conversations
when problem-solving.
The Chair asked that the options be reworked over the next week.
ACTION: Review paper and send to Group within the week for comments and feedback.
Comments to be returned by 14 June 2019.
2.5 Workplace Culture Review Recommendations Table – Working Document – May 2019
Jodie Junk-Gibson advised that this document is a starting point for tracking progress against
recommendations while the overarching strategy / road map is being developed.
The meeting discussed the HR Review (Recommendation 14) including the work already done
by consultants before the split. There was discussion around the next steps including that there
needs to be an independent HR Review and then a briefing to Government on any financial /
staffing implications of the recommendations.
ACTION:
•
•

Jodie Junk-Gibson to develop a paper on the next steps in the HR Review. Paper to be
brought back to the Steering Group.
Jodie Junk-Gibson to forward recommendations working document for completion by
members with POC and updates.

Draft Culture Review Implementation Steering Group Minutes 13 May 2019
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•

Item 3

Janine Hammat to provide document derived from the consultants prior to the
transition which outlined resourcing gaps etc

Information Items
3.1 Culture Review Oversight Group
The meeting noted the draft TORs and the communique for the 28/3/19 meeting of the
Oversight Group.
3.2 Communication Plan update
Jodie Junk-Gibson provided a brief update.
3.3 Government Response to the Final Report of the Independent Review into the Workplace
Culture within ACT Public Health Services
The Chair advised that this was being considered by Government on 13 May 2019 with a view
to tabling in the ACT Legislative Assembly on 16 May 2019. The Chair also noted that the Public
Commitment (Recommendation 17) would occur on the same day.
3.4 Referrals / Clusters
The meeting noted the paper and that the Oversight Group has carriage of this matter.
ACTION: Jodie Junk-Gibson to provide the three Leaders with the Minister’s messaging around
this matter.

Item 4

Committee Reports
4.1 nil

Item 5

Other business
5.1 Meeting schedule for 2019
The Group agreed to meet monthly.
DECISION: The Group agreed to meet monthly.
ACTION: Secretariat to diarise monthly meetings.
5.2 Communication from this meeting
Jodie Junk-Gibson to provide key points for Leaders to include in their messaging to their
organisations.
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Membership

•
•
•
•
•
•
•

Director-General, Health Directorate (Chair)
Chief Executive Officer, Canberra Health Services (Deputy Chair)
Regional Chief Executive Officer, Calvary ACT (Deputy Chair)
Executive Group Manager, People and Culture, CHS
Executive Group Manager, Corporate and Governance, HD
Chief Human Resource Officer, Calvary ACT
Executive Branch Manager, Culture Review Implementation Team

Relevant agency project officers responsible for ensuring efficient
implementation will also be invited to attend to support the Steering Group
The Steering Group may also co-opt other individuals or representatives of
organisations from time to time with the agreement of the Chairs where special
expertise or experience is required to assist the Steering Group in its work.
Members will be asked to declare any actual, potential, or perceived conflicts of
interest, at each meeting.
Secretariat

Secretariat Support will be provided from the Culture Review Implementation
Team within the Office of the Director- General

Meeting
Frequency

Meetings are to be held monthly, or as required by the Chair.

Quorum

At least 50% +1 of members in attendance shall be deemed to be a quorum. With
the Chair and Deputy Chairs as mandatory attendees.

Absences from
Meetings and
Proxy Attendance

All Members are strongly encouraged to prioritise meetings. Absences or proxy
requests are to be submitted to the Secretariat a week prior to the meeting.

Functions

The Culture Review Implementation Steering Group has been established to:
•

•
•
•
•
•

provide leadership and oversight of a sustained, transparent and
measurable approach to the implementation of the Review
recommendations;
provide advice and direction to the Culture Review Oversight Group on
implementation priorities and initiatives;
action any requests from the Culture Review Oversight Group including
for further work or advice on culture review implementation;
action the escalation of issues, risks, opportunities and recommendations
from/to the Culture Review Oversight Group;
establish and monitor key priorities and strategies for implementation;
establish governance arrangements, to ensure appropriate authority,
responsibility and accountability in implementing the review

Culture Review Implementation Steering Group Draft Terms of Reference
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•

Reporting
Mechanisms

recommendations is supported across the organisation by its structure,
delegations, policies and committee arrangements; and
discuss and progress concept papers towards implementation of the
Review recommendations.

The Steering Group reports to the Culture Review Oversight Group through the
Chair.
The Steering Group receives information, regular reports and issues for escalation
on implementation matters from each member.
In addition, all members of the Steering Group are required to report on critical
culture review implementation issues within their Division and/or professional
group.
Other organisational executives may also make direct submissions to the Steering
Group following approval from the Chair.

Meetings
and Agenda
Requests

Requests to list agenda items and papers should be received by the Secretariat at
least one week prior to the meeting.

Standing
Agenda
Items

Standing agenda.

Minutes

The Secretariat will prepare minutes of each meeting, and record actions items.
Minutes and action items will be distributed within one week of the meeting
taking place.

TOR Review
Frequency
TOR
Approval

Papers will be distributed to members electronically at least three days prior to
the meeting taking place.

The Terms of Reference will be reviewed annually, or as required to ensure
alignment with governance arrangements. The Committee will cease operation in
May 2022 following full implementation of the cultural review.
The next review is due by May 2020.
Michael De’Ath
Director-General
ACT Health Directorate
May 2019
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