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SECTION 1 INTRODUCTION

14

Background

About this workshop
Performance outcomes
The role of the trainer
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SECTION 2 PREPARATION

Preparation for the trainer
Preparation for participants
Checklists

TRAINER GUIDE

Handling questions
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VIOLENCE PREVENTION AND MANAGEMENT

PERSONAL SAFETY

TRAINER GUIDE

Program overview: Violence Prevention and Management (VPM)

The Violence Prevention and Management in the Workplace Training Program has
been developed by HETI to meet the minimum requirements of the Violence
Prevention Training Framework for the New South Wales Public Health System

PD2012_008.

The program will provide NSW Health staff with the necessary skills, knowledge and
attitudes expected in prevention and management of aggressive, intimidating,
threatening or violent behaviours.

The program is state-wide and comprises a total of 4 eLearning modules and 2
face-to-face workshops. Not all staff members are required to complete all modules
and workshops.

Promoting Acceptable
Behaviour in the
Workplace

Violence Prevention
and Management —
Awareness

Violence Prevention
and Management —
Legal and Ethical
Issues

Violence Prevention
and Management —
Personal Safety

Violence Prevention
and Management -
Team Restraint
Techniques

Violence Prevention
and Management for
Managers

¢ HETI

HEALTH BOUCATION L

VIOLENGE PREVENTION AND/MANAGEMENT

IN THE WORKPLACE TRAINING PROGRAM

eLearning module
(30 mins)

elearning module
(30 mins)

elLearning module
(30 mins)

Face-to-face
workshop

(1 day)

Face-to-face
workshop

(3 days)

elLearning module
(30 mins)

All staff

(PD2012_008
all staff categories)

All staff

(PD2012_008
all staff categories)

Staff working in high risk
environments
(PD2012_008

category 2 and 3 staff)

Staff working in high risk
environments and staff
identified as potentially
involved in physical
restraint of other
individuals

(PD2012_008 category 2

and 3 staff)

Staff identified as
potentially involved in

physical restraint of other

individuals
(PD2012_008
category 3 staff)

Managers and supervisors

(PD2012_008
category 4 staff)

N/A

Awareness eLearning
module

Awareness elLeaming
module

Legal and Ethical
Issues elLearning
module

Awareness elLearning
module

Legal and Ethical
Issues elLearning
module

Personal Safety
workshop

Awareness elLearning
module
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VIOLENCE PREVENTION AND MANAGEMENT

PERSONAL SAFETY TRAINER GUIDE

Workshop overview — VPM Personal Safety

VIOLENCE'PREVENTION AND MANAGEMENT BLENDED LEARNING

Violence Prevention and Violence Prevention and Violence Prevention

Management — Management— Legaland and Management — -
Awareness Ethical Issues Personal Safety

elLearning module eLearning module Face-to-face workshop

(30 mins) (30 mins) (1 day)

Organisation/Management Australian legal system Awareness and

Prevention Expression of ethics in work understanding of

: violence in the workplace
3 practice
Response and self-care Assessing risk in the

Legislation relating to workplace

violence in the workplace
Managing violence

Communication and
de-escalation

Evasive techniques
Practice sessions

Workshop assessment: Workshop assessment: Workshop assessment:

Completion of activities Completion of activities Appropriate involvement

throughout eLearning throughout elLearning in all training activities

module. module. and successful
engagement in practice
activities.

Personal Safety

This workshop is aimed at staff working in high risk environments, with staff
allocated to the program as determined by Local Health Districts/Specialty Networks
(LHD/SN) using a risk assessment approach. This blended learning program builds
on previous content covered in the eLearning modules, and aims to equip staff with
the essential knowledge and skills to prevent, manage and respond effectively to
difficult, challenging and/or violent behaviours of patients and visitors in the
workplace.

The training is necessary for all staff working in areas considered to be at high risk
for workplace violence (including managers). The Personal Safety workshop reflects
the category 2 staff standards in the NSW Health Policy PD2012_008 Violence
Prevention Training Framework for the NSW Public Health System. It is based on
the principles of the NSW Health Policy Directive PD2005_315 Zero Tolerance
Response to Violence in the NSW Health Workplace and PD2012_035 Aggression,
Seclusion and Restraint in Mental Health Facilities in NSW.
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VIOLENCE PREVENTION AND MANAGEMENT

PERSONAL SAFETY

Workshop outline

TIME CONTENT |

08:30-08:50 Welcome and introductions

08:50-09:30

09:30-10:00

10:00-10:20

10:20-10:40
10:40-12:30

12:30-13:00

13:00-13:30

13:30-13:45

13:45-14:15

14:15-15:00

Awareness and understanding of
violence in the workplace

Assessing risk in the workplace

Managing violence

MORNING TEA

Communication and
de-escalation

LUNCH BREAK

Introduction to evasive
techniques

Practice session 1

Practice session 2

Practice session 3

<" HETI

HESUTH EDUCATICN,

A
TAMHING INITITUTE

TRAINER GUIDE

Sign in and health questionnaire
Overview of session

WH&S procedures
Housekeeping

Introductions

Definition of violence

Local statistics

What types of violence are you
subjected to in your workplace?
Cycle of violence (volcano)
Video and/or discussion

What is risk?

Identifying risk factors for
aggression

Case study — risk assessment

Short and long-term response
options
Legal and ethical issues

What is de-escalation?
De-escalation domains
Role plays

Safety principles

Health questionnaire
Warm up

Evasive techniques basic
principles

Wrist releases
Clothing release

Bites
Scratches
Hair grabs

Strangles
Head locks
Bear hug

PAGE 22 of 118
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VIOLENCE PREVENTION AND MANAGEMENT TRAINER GUIDE

PERSONAL SAFETY
15:00-15:15 AFTERNOON TEA
TIME CONTENT '
15:15-16:00 Practice session 4 Near safe zone
Bull Bars
16:00-16:45 Final practice session and warm  Group practice session
down Warm down
16:45-17:00 Conclusion Completion scenario
Evaluation
17:00 CLOSE

%2 HETI

TR e PAGE 23 of 118



30



31



VIOLENCE PREVENTION AND MANAGEMENT

PERSONAL SAFETY | TRAINER GUIDE

Detailed program

CONTENT SESSION

20 MINS

Language
The term patient is used to represent any person who utilises the
services of NSW Health.

SESSION 1 Introduction and welcome

Purpose: This session is designed to provide participants with an
overview of the workshop and to introduce the trainers to participants.
It also serves to set the scene for the day and encourages discussion
about violence in the workplace and its relevance to the participants’
work context.

Show slide 1.1 Cover slide while participants are arriving.

Show slide 1.2 — Acknowledgement of Country and Elders

Trainer led discussion

NSW Health is committed to acknowledging Australia’s traditional
owners as a sign of respect and a commitment to reconciliation. The
trainer is to open the workshop with the statement on the slide or an
acknowledgement of the identified traditional owners.

Show slide 1.3 — Housekeeping

Trainer led discussion
Welcome participants and introduce trainer, including trainer's relevant
background and experience.

Address 'housekeeping' issues e.g. location of toilets, meal breaks,
smoking areas, fire exits, evacuation procedures, mobile phones,
catering or tearoom facilities, and finishing times.

Link to Participant Manual
Introduce the Participant Manual and inform we will be referring to it
throughout the day. It also acts as a resource after the workshop.

<" HETI
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VIOLENCE PREVENTION AND MANAGEMENT
PERSONAL SAFETY TRAINER GUIDE

30 MINS SESSION 3 Assessing risk in the workplace

Purpose: This session is designed to provide participants with valuable
information on risk approaches and management. Participants will draw
on the risk management approach.

Tip —
In order to effectively facilitate this session, please ensure that you are
familiar with PD2013_005 Work Health and Safety: Better Practice
Procedures.

Show slide 3.1 Session 3 Introduction

Show slide 3.2 Risk assessment

Trainer led discussion — Reinforce Zero Tolerance

The zero tolerance response means that in all instances of aggression,
appropriate action will be taken to protect staff, patients, visitors and
health service property from the effects of this behaviour. It is about
keeping staff, patients and visitors safe.

Link to Participant Manual
Refer to the Participant Manual (page 20) to write in answers from this
discussion.

Question
Lead discussion using questions on the slide:
¢  Whatis risk?
« How do you assess risk in your workplace?
¢ Do you currently use a risk assessment document or tool?

Trainer led discussion

The risk is the probability, high or low, that somebody could be harmed by
the identified hazard, considered in conjunction with a consideration of
how serious the harm could be. Risk is judged or assessed in terms of
likelihood (how likely is it that the event will happen?) and consequence or
impact (how bad will an event be if it happens?). Risk assesses who could
be harmed and what would be the consequences.

Trainers should refer to the risk management content in VPM Awareness
and use this discussion to recap key themes from this module including
how risks are assessed in NSW Health. A discussion about relevant risk
assessment documents or tools used locally is also useful here.

Trainers may note that in mental health services, people admitted to an
inpatient setting are encouraged to use the Mental Health Safety Plan
(SMR025.090) to identify risk, previous trauma, and identified preferences
for management.

?{ HETI
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VIOLENCE PREVENTION AND MANAGEMENT

20 MINS

PERSONAL SAFETY | TRAINER GUIDE

reflect reality. How we read a situation can be influenced by many things
such as the type of information we have been given, our own experience
and distractions in the workplace.

Our situational awareness can be further reduced in times of high
workload, when under pressure to get a job done to time or stressful
incidents. In these situations, it is essential to maintain a high level of
situational awareness to stop accidents and near misses.

The following example comes from Jeff Espenship, a USAF fighter pilot:

‘On 27th August 2006, Comair fiight 5191 took off from the wrong runway.
It was early moming and still dark outside as the captain (highly
experienced and trained) was taxiing the aeroplane to the runway. Instead
of taking the right runway, he took a wrong tum, which led the plane onto
a runway that was too short for take-off. During take-off the cockpit is a
designated quiet area to allow for concentration. On this occasion, the
captain and co-pilot were chatting, affecting everyone’s performance.
Allowing this talk meant that the situational awareness of the captain and
co-pilot was reduced and they failed to spot that they were on the wrong
runway. Their perception of reality was different to the actual reality.
Despite the co-pilot pointing out that there were no lights on the runway it
was another 15 seconds before the captain realised what was happening,
by which time it was too late. They failed to stop work despite recognising
a hazard (there were no lights even though it was dark). If they had
stopped work and brought their situational awareness in line with actual
reality, 49 people would still be alive today!”

Wrap up session
Reflect on key themes of the discussion throughout this session and link
to next session.

SESSION 4 Managing violence

Purpose: This session is designed to provide participants with an
overview of the short and long-term options that are available to them to
manage violent behaviour in the workplace. Key legal and ethical issues
to the high risk environment will be highlighted in this session.

Show slide 4.1 Session 4 Introduction

Tip

In order to effectively facilitate this session, please ensure that you are
familiar with PD2005_315 Zero Tolerance Response to Violence in the
NSW Health Workplace, with particular emphasis in this session taken on
sections 4 and 11 of the policy.

7 HETI
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VIOLENCE PREVENTION AND MANAGEMENT TRAINER GUIDE

PERSONAL SAFETY

Show slide 4.2 Legal and ethical issues

Duty of care

%

Workplace
Violence

/
Reasonable
— force

Link to Participant Manual
Refer participants to content in Participant Manual (pages 23-24).

There are a number of legal and ethical issues to be aware of in
responding to aggression.
These include:

¢ Duty of care.

¢ Assault.

« Reasonable force.

¢ Ministry of Health Policies and Guidelines,
s Legislation.

Further legal issues are addressed in the Zero Tolerance policy. Staff who
regularly deal with aggressive incidents where mental health,
guardianship or other legal issues arise should familiarise themselves with
this policy.

Duty of care

Duty of care requires that a staff member acts in the best interests of the
patient. However, it is essential to note that a duty of care does not
suggest that staff should remain in dangerous situations or place
themselves at unacceptable risk. At times a staff member’s duty of care to
a patient may justify the use of detainment, restraint or sedation for the
patient's own safety or the safety of others. In these situations having
exercised a duty of care may be a defence for staff members against
claims of false imprisonment or assault. Not exercising a duty of care may
result in a claim of negligence depending on the circumstances.

HETI
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