397

Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>; Harland, Jennifer (Health) <Jennifer.A.Harland @act.gov.au>;
O'Neill, Cathie (Health) <Cathie.O'Neill@act.gov.au>
Subject: Fwd: WorkSafe ACT Workplace Visit report and Notices

From: Davis, MattE <MattE.Davis@worksafe.act.gov.au>
Sent: Tuesday, April 12, 2022 4:41:43 PM

To: Peffer, Dave (Health) <Dave.Peffer@act.gov.au>

Cc: Shepherd, Jackii <Jackii.Shepherd @worksafe.act.gov.au>
Subject: WorkSafe ACT Workplace Visit report and Notices

OFFICIAL

Hi Dave,

Please find attached the Work Place Visit report and related Notices, If you have any questions please
do not hesitant to contact me and please note the compliance timeframe is tight for the Improvement,
I am happy to extend that once your team determines the scope of work.

Regards
Matt

Matt Davis | Director — Compliance and Enforcement

P. 02 6205 2618* E: Matte Davis@worksafe.act.gov.au
Office of the Work Health and Safety Commissioner

GPO Box 158 Canberra ACT 26({1

— i g

R e - e
| acknowledge the traditional custodizin“’sb&;;
ACT the Ngunnawal people, and their continuing s
connection to land and community. | pay my respect
to them, and to the Elders both past and %gent :
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(5) If the reviewer has not made a decision to stay a decision within the time set out in subsection (4), the
reviewer is taken to have made a decision to grant a stay.

(6) A stay of the operation of a decision pending a decision on an|inlemal revieWI continues
until whichever of the following is earlier:

(a) the end of the prescribed period for applying for an external review of the decision made on
the review;

(b) an application for external review is made.

Kind Regards

Bob Alford | Senior Director - Compliance & Enforcement

P: 02 6205 4261i E: robert.alford@worksafe.act.gov.au
Office of the Work Health and Safety Commissioner

GPO Box 158 Canberra ACT 2601

WORKSAFEACT

We ocknowledge the troditional custodions of the ACT the Ngunnawa! people,
and thair continuing connection to land and community. We pay our respects
to them, ond to the Elders both post ond present

From: Alford, Robert <Robert.Alford@worksafe.act.gov.au>

Sent: Wednesday, 13 April 2022 2:54 PM

To: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>

Cc: Davis, MattE <MattE.Davis@worksafe.act.gov.au>

Subject: Re: Request for review of WorkSafe ACT Prohibition Notice and Improvement Notice

Daniel

Further to my last email can you outline the operational impacts emanating from directions as issued in the
prohibited activity and why this is the case.

Thanks

Bob

Kind Regards
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Bob Alford | Senior Director | Compliance and Enforcement

Phone: 02 6205 4261_ Email: Robert.alford @act.gov.au

Office of the Work Health and Safety Commissioner | CMTEDD | ACT Government

16 Challis St, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.worksafe.gov.au

Image
Image

From: Alford, Robert <Robert.Alford@worksafe.act.gov.au>

Sent: Wednesday, April 13, 2022 2:44:38 PM

To: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>

Cc: Davis, MattE <MattE.Davis@worksafe.act.gov.au>

Subject: Re: Request for review of WorkSafe ACT Prohibition Notice and Improvement Notice

Daniel

Acknowledge receipt of the review request for the prohibition notice number 0000003775.
Will get back to on this request for review.
Bob

Kind Regards

Bob Alford | Senior Director | Compliance and Enforcement

Phone: 02 6205 4261 I - :': Robert.alford@act.gov.au

Office of the Work Health and Safety Commissioner | CMTEDD | ACT Government

16 Challis St, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.worksafe.gov.au
Image

Image

From: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>

Sent: Wednesday, April 13, 2022 2:34:18 PM

To: Alford, Robert <Robert.Alford@worksafe.act.gov.au>

Cc: Davis, MattE <MattE.Davis@worksafe.act.gov.au>

Subject: Request for review of WorkSafe ACT Prohibition Notice and Improvement Notice

OFFICIAL
Hi Bob,
CHS respectfully requests a review of both of the attached notices.

Unfortunately, the current wording of the notices is likely to impact the ability for CHS to comply with the
notices, and safely deliver operational services.

CHS accepts the need to make improvements in safety at Dhulwa and has already commenced planning to deliver
positive change in this regard.

Some options for wording will be forwarded to you shortly for your consideration.
Thanks

Daniel
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Daniel

Daniel Guthrie

Senior Director | Work Health Safety

People and Culture| Canberra Health Services
Level 1, Building 23 | Canberra Hospital
Phone: 5124 9544 _

Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

ACT | e o

From: Peffer, Dave (Health) <Dave.Peffer@act.gov.au>

Sent: Tuesday, 12 April 2022 4:50 PM

To: Young, Michael <Michael.Young@act.gov.au>; Smitham, Kalena (Health) <Kalena.Smitham@act.gov.au>;
Guthrie, Daniel (Health) <Daniel.Guthrie @act.gov.au>; Harland, Jennifer (Health) <Jennifer.A.Harland @act.gov.au>;
O'Neill, Cathie (Health) <Cathie.O'Neill@act.gov.au>

Subject: Fwd: WorkSafe ACT Workplace Visit report and Notices

From: Davis, MattE <MattE.Davis@worksafe.act.gov.au>
Sent: Tuesday, April 12, 2022 4:41:43 PM

To: Peffer, Dave (Health) <Dave.Peffer@act.gov.au>

Cc: Shepherd, Jackii <Jackii.Shepherd @worksafe.act.gov.au>
Subject: WorkSafe ACT Workplace Visit report and Notices

OFFICIAL

Hi Dave,

Please find attached the Work Place Visit report and related Notices, If you have any questions please
do not hesitant to contact me and please note the compliance timeframe is tight for the Improvement,
| am happy to extend that once your team determines the scope of work.

Regards
Matt

Matt Davis | Director - Compliance and Enforcement
P. 02 6205 2618 ﬁ E: Matte.Davis@worksafeact.gov.au

Office of the Work Health and Safety Commissioner
GPO Box 158 Canberra ACT 2601
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ACT Canberra Health UNCLASSIFIED - FOR OFFICIAL PURPOSES ONLY

Government Services

ADVISORY NOTE
Minister for Health
TRIM Ref: MCHS22/258 Occupational Violence at Dhulwa
Critical Date 14 April 2022
Chief Executive Officer Dave Peffer ... e Aty L

Minister’s question/s:

Provide an update on the Occupational Violence at Dhulwa Mental Health Unit (Dhulwa)

Canberra Health Services’ response:

e On 8 March 2022 Canberra Health Services (CHS) received a s155 Notice from WorkSafe
requesting video footage of 28 January — 3 March of occupational violence incidents —
this information was provided by the due date. This was related to one consumer who
had been the instigator of a number of occupational violence episodes during this period.

¢ The follow up meeting from this information is arranged for today 14 April 2022 at 2pm
where the inspectors have asked to see the facility for familiarisation

* On Monday 11 April 2022 an HSR from Dhuwla and ANMF put on a cease work against
and work related to this same consumer. CHS invited Worksafe to the premises to assist
with resolution of this matter. Worksafe found there was no legislative basis for the
cease work and it was an inappropriate action

* On Monday 11 April 2022 whilst Worksafe was at Dhulwa a serious occupational violence

event occurred with a different consumer. This eve elivery of bad news
As a result of this

by a staff specialist
incident Worksafe issued a Prohibition Notice and an Improvement Notice on 12 April
2022.

e The wording of the Prohibition Notice was such that it could be interpreted in a way
which may have led to greater staff safety risks and issues in the contin uity of service and
CHS, on the advice of the GSO, requested a review of the wording to more clearly express
the intent of the Notice and the activities it was intending to prohibit. The notice was
stayed for 24 hours and was reissued on 14 April 2022 with clearer direction. The
wording of the Improvement Notice was also requested to be reviewed to provide more
clarity. This notice was also stayed for 24 hours and changes were made and it became
effective again on 14 April 2022 at 2pm.

* On Thursday 14 April 2022 CHS received a 5155 notice requesting video footage in
relation to the cease work incident and the serious incident from the 11 April 2022 and a
series of documents relating to controls,

Page 10f3
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[T+ =5
From: Guthrie, Daniel (Health)
Sent: Thursday, 14 April 2022 12:36 PM
To: Alford, Robert
Cc: Davis, MattE
Subject: RE: Request for internal review - PN-000000
Follow Up Flag: Follow up
Flag Status: Flagged
OFFICIAL: Sensitive
Thanks Baob,

| can’t thank you enough and Matt for working with us on this.

We look to making improvements at Dhulwa to make it safer for staff. Just about to head out there.
Have a good long weekend.

Regards

Daniel

From: Alford, Robert <Robert.Alford @worksafe.act.gov.au>
Sent: Thursday, 14 April 2022 11:57 AM
To: Peffer, Dave (Health) <Dave.Peffer@act.gov.au>
Cc: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>
Subject: Request for internal review - PN-000000
Importance: High
OFFICIAL: Sensitive
Dave
Please see internal review and decision in the attached pdf.
The updated varied prohibition notice will be issued soon by Matt Davis.

In respect to the internal review request for the improvement notice the decision will be
forthcoming later today:.

Any questions please let me know:.

Kind Regards

Bob Alford | SeWnce & Enforcement

P: 02 6205 4261 E: robert.alford@worksafe.act.qov.au

Office of the Work Health and Safety Commissioner
GPO Box 158 Canberra ACT 2601
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Yours Sincerely

A

Robert (Bob) Alford | Senior Director - Compliance & Enforcement

P: 02 6205 4261_ E: robert.alford@worksafe.act.gov.au

Office of the Work Health and Safety Commissioner

GPO Box 158 Canberra ACT 2601

WORKSAFEACT

WORKSAFE.ACT.GOV.AU
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From: Guthrie, Daniel (Health)

Sent: Friday, 15 April 2022 11:24 PM

To: Chhina, Jagdeep

Subject: Injured staff members name _ Dhulwa
OFFICIAL

Daniel

Daniel Guthrie

Senior Director | Work Health Safety

People and Culture| Canberra Health Services
Level 1, Building 23 | Canberra Hospital
Phone: 5124 9544

Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

Canberra Health
Services
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From: Guthrie, Daniel (Health)

Sent: Saturday, 16 April 2022 6:22 PM
To: Warksafe Notices

Cc: Chhina, Jagdeep
Subject: I R ojur

Psychological Support for Staff - A Manager's Guide .docx; Incident involving-

Attachments:
Current situation and next steps for the incoming shift; Notifiable -
150422 - ' RE: Dhulwa Incident
15/04/22 - Serious Inju
Follow Up Flag: Follow up
Flag Status: Flagged
OFFICIAL
Hi Jagdeep,

My apologies this was all done last night and | thought | had actually copied you in.

In terms of the nurse the last update at 5:30 today was that they are awaiting surgeryF

| have completed some preventative actions as you can attached.
Regards

Daniel

Daniel Guthrie

Senior Director | Work Health Safety
People and Culture| Canberra Health Services

Level 1, Building 23 | Canberra Hospital
Phone: 5124 9544

Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

Canberra Health
Services

From: Guthrie, Daniel (Health)
Sent: Saturday, 16 April 2022 2:40 AM
To: Ludvigson, John (Health) <John.Ludvigson@act.gov.au>; Mooney, Chris (Health) <Chris.Mooney@act.gov.au>;
Samara, Rohan (Health) <Rohan.Samara@act.gov.au>; Gomes, Dario (Health) <Dario.Gomes@act.gov.au>; Tarbuck,
Chris (Health) <Chris.Tarbuck@act.gov.au>; Ward, Sonny (Health) <Sonny.Ward@act.gov.au>
Cc: Peffer, Dave (Health) <Dave.Peffer@act.gov.au>; Smitham, Kalena (Health) <Kalena.Smitham@act.gov.au>;

1
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Harland, Jennifer (Health) <Jennifer.A.Harland@act.gov.au>; O'Neill, Cathie (Health) <Cathie.Q'Neill@act.gov.au>;
O'Brien, Melissa (Health) <Melissa.Q'Brien@act.gov.au>

Subject: Dhulwa Incident 15/04/22 - Serious Injur_

Importance: High
OFFICIAL
Hi everyone,
Please refer to the below and attached. Notifiable incident has been reported to WorkSafe as per attached.
accidental and unfortunate, and not involving OV.

Could | ask that A/H Exec On-call coordinate from this point forward (Chris Tarbuck was the Exec representative last
night in the meeting as per the attached email).

| suggest that the excerpt below from the attached ‘Psychological Support for Staff — A Manager’s Guide’ be
followed to guide future actions, section 1 below is complete based on actions that have already occurred.

It will be important to assign staff to follow up and support-staff who were on shift at time including Security,
and to provide ongoing updates to staff at Dhulwa and the ANMF and WorkSafe (Chinna Jagdeep). It is important to
also ensure that a close eye is kept on

Please contact me if there are any major developments that require WorkSafe or WHS.
Regards

Daniel

Daniel Guthrie

Senior Director | Work Health Safety

People and Culture| Canberra Health Services
Level 1, Building 23 | Canberra Hospital
Phone: 5124 9544 |

Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

Canberra Health
s&eﬂ Services

From: Guthrie, Daniel (Health)

Sent: Saturday, 16 April 2022 12:18 AM

To: Ludvigson, John (Health) <John.Ludvigson@act.gov.au>; Mooney, Chris (Health) <Chris.Mooney@act.gov.au>;
Samara, Rohan (Health) <Rohan.Samara@act.gov.au>; Gomes, Dario (Health) <Dario.Gomes@act.gov.au>; Tarbuck,

Chris (Health) <Chris.Tarbuck@act.gov.au>; Ward, Sonny (Health) <Sonny, Ward@act.gov.au>
Subject: RE: Dhulwa Incident

OFFICIAL
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From: Guthrie, Daniel (Health)

Sent: Friday, 15 April 2022 11:45 PM

To: Ludvigson, John (Health) <John.Ludvigson@act.gov.au>; Mooney, Chris (Health) <Chris.Mooney@act.gov.au>;
Samara, Rohan (Health) <Rohan.Samara@act.gov.au>; Gomes, Dario (Health) <Dario.Gomes@act.gov.au>; Tarbuck,

Chris (Health) <Chris.Tarb > Sonny (Health) <Sonny.Ward @act.gov.au>
Subject: Dhulwa Incident

OFFICIAL

Draft — more to come
Hi everyone,

Thanks for assisting so far with this serious incident tonight.
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i—scsi — =

From: Guthrie, Daniel (Health)

Sent: Saturday, 16 April 2022 2:10 AM

To: John, Jitesh (Health); Mooney, Chris (Health); Ward, Sonny (Health); Ludvigson, John
(Health)

Cc: Sam Oram

Subject: Incident involving- Current situation and next steps for the incoming
shift

Importance: High

OFFICIAL
Hi Jitesh,

Thanks for the discussion just before, | did try to contact the Dhulwa number on phone number 5124 1851, and got
the message bank so went through the switch and then Security to reach you.

At approximately 10:30pm last night myself, Executive staff, Sonny, Security, WorkSafe and other Senior Managers
met by Webex after we were made aware of the incident invoivin“hat occurred at approximately

7pm which caused a serious injury
Our thoughts are wit fter this serious incident, and also with clinical staff and security staff on shift at the
time who are likely distressed after what has occurred.

During this meeting we were able to review the CCTV footage and determined that this was a very unfortunate and
accidental incident where as pushed the door from Lomandra to the enhanced care room, at the same time as
in the closing door. It was clear from the CCTV that this was not

The reasons for my call to you was to check in with staff on shift and see that they were ok given that a close
member of staff had been injured in this way. | am glad to hear that they are coping as well as can be expected, and
please let them know that our thoughts with them also.

Rohan (Security) was able to visil-ast night and offer his support to -who was understandably very
concerned with the inju ad sustained. Sam Oram, ANMF also attended and spoke t to check
welfare. Based on what we know at presen

Further updates will be provided as they

become available.

As discussed, if | could ask that vou en

And please report any issues requiring action by
the A/H Executive on-call through switch or myself on the below mobile.

Sonny or another senior member of staff will be in this morning around mid-morning to midday to determine any
actions necessary and provide further support to staff and consumers.

Please identify any members of staff who may require additional support and encourage them to call EAP if they
need to on the below number:

EAP providers User name Password
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Converge

} 1300 687 327 Converge International converge eap
International

Please print up this email and ensure that it is communicated to all staff in the incoming shift at 7am tomorrow.
Chris — please do the same for the incoming Security staff.

Sonny, Chris, John L — please ensure that the staff who were on shift when the incident occurred are contacted to

provide support and updates.

Should anything arise in the next few hours where you need further assistance, you can contact me on the mobile
number below.

Regards

Daniel

Daniel Guthrie
Senior Director | Work Health Safety
People and Culture| Canberra Health Services

Level 1, Building 23 | Canberra Hospital
Phone: 5124 9544

Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

ALT | Shisimiists
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Notifiable Incident Report Form
X%ORKSAFE WSACT FM 0006

BAIT A

W AcEs Page 3 of 5

Report No.

Details of business or undertaking

Name of business or undertaking:
[E)anberra Health Services

Phone:

& e Mobile:

L

Email: ‘daniel.guthrie@act.gov.au

!

Address of business or undertaking

Dhulwa Secure Mental Health Unit - Symonston

City/Suburb: |Canberra State/Territory: Post Code:

Details of the injured/involved person:

j

Name of injured/involved person:

Date of Birth: Gender:

Address of Injured/involved person:

City/Suburb: State/Territory: | | Post Code:

Job title/position:

_II

Nurse
Main Duties:
Phone: | | Fx| ] Mobik o ]
Email: ‘ ‘
Type of employment Full-time permanent O Part-time perma-nent
| Full-timg _casual O Part-time casual
O Other (e.g. site visitor, student, etc)
Type of worker O Trainee O Self-employed
O Outworker (Contractor or Subcontractor)
= Apprentice O Unpaid worker
0 Biachwikar O Work Experience
(other than an Outworker) Other (note: most employees will
fall into this category)

Details of injury/illness/damage etc and any medical treatment

WorkSafe ACT, PO Box 158 Canberra ACT 2601 Email: worksafe@worksafe.act.gov.au  Phone: (02) 6207 3000

WRAGT R DR N www.worksafe.act.gov.au
_FM_ a_-_Notifiable_Incident_Report-2013.d
May 2012 =P i Last Updated

Fax: (02) 6205 0336
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WORKSAFE Notifiable Incident Report Form
ACT &

T FRALTNY WSACT FM 0006
W AL Page 4 of 5
Details of the Accident/Incident:
Date of the accident/incident: Time of the accident/incident
15/04/22 |Approx 7:00pm |
Witnesses/other involved persons:
Name: @A ‘ Contact number: L ‘
Name: [ J Contact number: L ‘

Describe the Accident/Incident: (attach additional information if more space is required)

CCTV footage determined tha_t_this was a ve

unfortunate and accidental incident where a

It was clear from the CCTV

that this was not deliberat istressed when they

realised what had occurred.

1'

Name of supervisor or person in control of the site/location at the time of the accident/incident:

oA |

Address where accident/incident occurred (if at a different location to business address)

{D—huiwa Mential Health Unit |

Suburb:LSymonston Post Code: ;
Where did the incident occur (e.g. plant room, roof)

‘PE per__abo__\)_e

Environment and workplace conditions
Describe the workplace conditions at the time of the accident/incident (e.g. lighting, floor surface, weather, housekeeping etc)
Transporting a patient between wards.

Task and supervision

What task was being performed when the accident/incident occurred?

Usual nursing duties

WorkSafe ACT, PO Box 158 Canberra ACT 2601 Email: worksafe@worksafe.act.gov.au Phone: (02) 6207 3000 Fax: (02) 6205 0336
www.worksafe.act.gov.au et o)
WSACT_FM_0006a_-_N ofifiable_Incident_Report-2013.doc ast Up

May 2012
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Notifiable Incident Report Form
WORKSAFE WSACT FM 0006
ACT n.. Page 5 of 5

Plant, Equipment, Tools, Materials and Substances

What plant/substances were being used? (provide details, e.9. model serial number, registration number etc)

Risk assessment and where required for high risk construction work, SWMS.

Was a risk assessment undertaken prior to commencing work? J Yes [] No

If No, please explain why:

TBA

Was a safe work method statement (SWMS) prepared if the work was high risk construction work? Yes [:l_h]o ] _ ‘

If No, please explain why: ‘

TBA |

Note: S.ee the Wor_k Health énd Safety Regu}sr.-‘ons 201 ;-5,299 fo-r- more informaiion.

Outcomes — please complete relevant parts of this section
Estimated date of resumption of work:

Work was disrupted but continued as this is a 24 mental health inpatient ward

Action that has been or will be taken to prevent recurrence:
Messaging to staff to ensure that there hands are clear of closing doors at all times.

Details of person completing this form
Full name:
Daniel Guthrie

Phone: - Fax: ‘ | Mobile:
Email: \[daniel.guthrie@act.gov.au ' :
Job title/position:

Eenior_ Dir_ector, WHS, Canberr_a Health Services N

L

WorkSafe ACT, PO Box 158 Canberra ACT 2601 Email: worksafe@worksafe.act.gov.au  Phone: (02) 6207 3000 Fax: (02) 6205 0336
www.worksafe.act.gov.au

WSACT_FM_0006a - Notifiable_Incident Report-2
May 2012 et - AU 5000 Last Updated
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From: Guthrie, Daniel (Health)

Sent: Saturday, 16 April 2022 12:27 PM

To: QO'Neill, Cathie (Health); Ludvigson, John (Health); Mooney, Chris (Health); Samara,
Rohan (Health); Gomes, Dario (Health); Tarbuck, Chris (Health); Ward, Sonny
(Health)

Cc: Peffer, Dave (Health); Smitham, Kalena (Health); Harland, Jennifer (Health); O'Brien,

Melissa (Health)

Subject: RE: Dhulwa Incident 15/04/22 - Serious Injury_

OFFICIAL
Thanks Cathie,
| hope that- Rohan informed that he was very worried_for obvious
reasons.

As viewed on the CCTV last night

Sonny/Chris Mooney - As you know these doors have significant weight and the crush hazard is significant. As
obvious as it might be, it is important that we immediately make all staff aware of this risk and how to prevent a
similar incident. | can see it occurring under a number of scenarios as per below and most likely during OV or
evading OV. Can you please have the following message passed onto Dhulwa staff including security personnel
today and for future incoming shifts:

» How the incident on Saturday night occurred as described above (with a focus on the risk of the door

rather than Alex)

All staff to take extra care to keep their hands clear of closing doors at Dhulwa i.e. at all times keep

hands clear of the danger zone between the outside spine of the door and doorway frame

To only close doors using the handle

Never to touch the outside spine of the door or use it to close a door at any time

Take extreme care and keep hands clear when a consumer or staff member is closing a door, particularly

when closed quickly

- e.g. consumer closing their bedroom door quickly to prevent staff entry

- e.g. nurse quickly retreating from OV and rushing back to nurse station, and hurriedly closes the
nurse door quickly (to prevent consumer entering nurse station)

v

VVY

| will have one of the team do a safety alert poster for this next week and the incident investigation which WorkSafe
will definitely be expecting.

Also - a big thanks to John Ludvigson, Chris Mooney, Rohan, Dario, Chris Tarbuck and Sonny who all came online last
night for the Webex with WorkSafe to review the CCTV footage and determine actions.

Thanks

Daniel

From: O'Neill, Cathie (Health) <Cathie.O'Neill@act.gov.au>
Sent: Saturday, 16 April 2022 7:28 AM

To: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>; Ludvigson, John (Health) <John.Ludvigson@act.gov.au>;
1





