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Dear   
 

DECISION ON YOUR ACCESS APPLICATION 
 
I refer to your application under section 30 of the Freedom of Information Act 2016 (FOI Act), 
received by ACT Health Directorate (ACTHD) on Tuesday 12 March 2024.   
 
This application requested access to:  
 

‘Under the FOI Act I would like to be supplied with the following Ministerial briefs: 
1. MIN2023/00997 
2. MIN2023/00930 
3. MIN2023/00911 
4. MIN2023/01015 
5. GBC24/4 
6. GBC23/791 
7. GBC23/803’ 

 
I am an Information Officer appointed by the Director-General of ACTHD under section 18 of the FOI 
Act to deal with access applications made under Part 5 of the Act. ACTHD was required to provide a 
decision on your access application by Friday 26 April 2024.  
 
I have identified seven documents holding the information within scope of your access application. 
These are outlined in the schedule of documents included at Attachment A to this decision letter.   
 
Decisions 
I have decided to: 

• grant full access to four documents; and 

• grant partial access to three documents.  
 

My access decisions are detailed further in the following statement of reasons and the documents 
released to you are provided as Attachment B to this letter. 
 
In reaching my access decision, I have taken the following into account: 

• The FOI Act; 

• The contents of the documents that fall within the scope of your request; 

• The Human Rights Act 2004. 
 



Full Access  
I have decided to grant full access to the documents at references: 1-2 and 6-7.  
 
 
Partial Access 
I have decided to grant partial access to the documents at references: 3-5. These documents contain 
information that I consider, on balance, to be contrary to the public interest to disclose under the 
test set out in Section 17 of the FOI Act. These documents also include information that is taken to 
be contrary to the public interest to release under Schedule 1 of the FOI Act. 
 
 
Public Interest Factors Favouring Disclosure 
The following factors were considered relevant in favour of the disclosure of the documents: 

• Schedule 2, 2.1 (a)(i) promote open discussion of public affairs and enhance the 
government's accountability; and  

• Schedule 2, 2.1 (a)(ii) contribute to positive and informed debate on important issues or 
matters of public interest. 

 
 
Public Interest Factors Favouring Non-Disclosure 
The following factors were considered relevant in favour of the non-disclosure of the documents: 

• Schedule 2, 2.2 (a)(ii) prejudice the protection of an individual's right to privacy or any other 
right under the Human Rights Act 2004;  

 
Documents at references 3 and 4 are partially comprised of personal information such as mobile 
numbers of ACT-Government employees and the names of Non-ACT Government Employees in 
accordance with Schedule 2, 2.2 (a)(ii) prejudice the protection of an individual’s right to privacy or 
any other right under the Human Rights Act 2004. 
 
Documents at reference 5 are partially comprised of cabinet information under Schedule 1.6, and 
under Schedule 1.6 (1) Cabinet Information, it is taken to be contrary to the public interest to 
release. Schedule 1.6 (1)(d) the disclosure of which would reveal any deliberation of Cabinet (other 
than through the official publication of a Cabinet decision). 
 
Charges  
Processing charges are not applicable to this request. 
 
Disclosure Log  
Under section 28 of the FOI Act, ACTHD maintains an online record of access applications called a 
disclosure log. The scope of your access application, my decision and documents released to you will 
be published in the disclosure log not less than three days but not more than 10 days after the date 
of this decision. Your personal contact details will not be published. 
https://www.health.act.gov.au/about-our-health-system/freedom-information/disclosure-log.  
 
Ombudsman review 
My decision on your access request is a reviewable decision as identified in Schedule 3 of the FOI 
Act. You have the right to seek Ombudsman review of this outcome under section 73 of the Act 
within 20 working days from the day that my decision is published in ACT Health’s disclosure log, or 
a longer period allowed by the Ombudsman. 

 



If you wish to request a review of my decision you may write to the Ombudsman at: 
 
The ACT Ombudsman 
GPO Box 442 
CANBERRA ACT 2601 
Via email: ACTFOI@ombudsman.gov.au 
Website: ombudsman.act.gov.au 
 
ACT Civil and Administrative Tribunal (ACAT) review 
Under section 84 of the Act, if a decision is made under section 82(1) on an Ombudsman review, you 
may apply to the ACAT for review of the Ombudsman decision. Further information may be obtained 
from the ACAT at: 

 
ACT Civil and Administrative Tribunal 
Allara House 
15 Constitution Avenue 
GPO Box 370 
Canberra City ACT 2601 
Telephone: (02) 6207 1740 
http://www.acat.act.gov.au/ 
 
Further assistance  
Should you have any queries in relation to your request, please do not hesitate to contact the  
FOI Coordinator on (02) 5124 9831 or email HealthFOI@act.gov.au. 
 
 
Yours sincerely  
 
 
 
 
Catherine Ellis 
Senior Director   
Ministerial and Government Services 
 
24 April 2024  
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CAVEAT BRIEF 

SENSITIVE: LEGAL 
To: Rachel Stephen-Smith MLA, Minister for Health  

 
CC: Rebecca Cross, Director-General 

 
Subject: Potential misuse of ACT Health Directorate correspondence 

for Services Australia COVID-19 payments 
 

 

Background/Issues  

• On 20 May 2022, Services Australia sought advice on the legitimacy of certain 
documentation provided in a COVID-19 Disaster Payment claim from an ACT 
resident. The claimant indicated they were a close contact of a positive case in 
August 2021. 

• Services Australia provided copies of the claimant’s supporting documentation, 
which included text messages and emails appearing to be from the ACT Health 
Directorate (ACTHD). However, upon reviewing the documentation, it was 
determined that the documents were not produced or authorised by ACTHD. 

• On 14 November 2023, Services Australia advised ACTHD that it is pursing the 
matter against the claimant in the ACT Magistrates Court.  The matter was to be 
heard in Court on 30 November 2023, and depending on the plea is likely to 
continue into 2024.   

• ACTHD has been asked to provide a witness statement, and an ACTHD 
representative is likely to be called to appear in Court in early 2024.  

• The matter may raise local media attention. 

 

Media Points 

• ACTHD is aware of a matter being presented to the ACT Magistrates Court related 
to a COVID-19 Disaster Payment claim from an ACT Resident.  

• ACTHD has provided information to Services Australia in accordance with legal 
obligations. 

• To date, ACTHD has not provided any personal information relating to the 
claimant to Services Australia or disclosed information contained within the 
claimant’s record on the ACTHD COVID-19 database. 

• Related media inquiries should be referred to Services Australia for response.  

 

 



Contact Officer: Vanessa Dal Molin, Executive Branch Manager, Planning, 
Preparedness and Surveillance  

Contact Number: x49401 
Date: 4 December 2023 

 

 
Noted/Please Discuss 

 
 

……………………………………….. 
Rachel Stephen-Smith MLA 

Minister for Health 



 MINISTERIAL BRIEF 

 

 

Tracking No.: MIN2023/00930 1 

OFFICIAL 

ACT Health Directorate 

 

To: Minister for Health Tracking No.: MIN2023/00930 

CC: Rebecca Cross, Director-General, ACT Health Directorate 

Liz Lopa, Deputy Director-General, Corporate, Communications and Delivery 

Dave Peffer, Chief Executive Officer, Canberra Health Services 

Dr Elaine Pretorius, General Manager, North Canberra Hospital 

Fiona Barbaro, Executive Group Manager, Corporate and Governance 

From: Jodie Junk-Gibson, Executive Branch Manager, People Strategy and Culture  

Subject: Update on Wellbeing and Recovery Fund 

Critical Date: Not applicable 

Critical Reason: Not applicable 

Recommendations 

That you: 

1. Note the range of wellbeing initiatives provided at Attachment A which outlines what 
has commenced, or where planning is underway to commence, across the ACT Health 
Directorate, and Canberra Health Service, including North Canberra Hospital; 

Noted / Please Discuss 

2. Note that there has been ongoing review and discussion through the Systemwide 
People Governance Forum where initiatives and experiences have been shared 
regarding the launch and implementation of wellbeing related initiatives; and  

Noted / Please Discuss 

3. Note that there was agreement to cease the Systemwide People Governance Forum in 
the final meeting and that future engagement about Wellbeing and Recovery Fund 
initiatives will progress through normal channels. 

Noted/ Please Discuss 
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OFFICIAL 

 

Rachel Stephen-Smith MLA ………………….....................…....................   ..…/.…./.…. 
Minister’s Office Feedback 
 
 
 
 

Background 

1. On 4 October 2022, you announced a Wellbeing and Recovery Fund designed to 
support wellbeing, a healthy workplace, recruitment and retention, and recovery of 
ACT public health services workforces. The Wellbeing and Recovery Initiatives are 
provided at Attachment A. 

2. Governance was established to oversee and disburse funds across the ACT health 
system to the ACT Health Directorate (ACTHD), Canberra Health Services (CHS) and 
North Canberra Hospital (NCH) (previously Calvary Public Hospital Bruce). Since the 
establishment of the governance processes, the Wellbeing and Recovery Fund has 
been updated to reflect the transition from Calvary Public Hospital Bruce to NCH. 

3. The intent of the four-year Wellbeing and Recovery Program is to focus on: 

a. recovery in year 1 (financial year (FY) 2022-2023); 

b. flexible wellbeing approaches that incorporate individual team proposals for 
initiatives that support wellbeing, a healthy workplace and recruitment and 
retention across ACT public health services, and implementation of co-designed 
organisation, and Territory-wide activities that support wellbeing, recruitment, 
retention, and recovery of ACT public health services; and 

c. co-design to support systemwide initiatives. 

4. Underpinning the Wellbeing and Recovery program is recognition that wellbeing needs 
and initiatives will vary across organisations and business areas. 

Issues 

5. It was agreed that a short to medium system-wide governance forum would be 
established with representation from ACTHD, CHS and NCH. The purpose of the forum 
being to oversee and guide funding, identify needs and priorities for initiatives across 
the ACT health system and to share and learn from ideas. 

6. The Systemwide People Governance Forum was established at the cessation of the 
Culture Review Implementation Steering Group and was assessed as an appropriate 
short-term transitionary forum to initially launch and oversee the Wellbeing and 
Recovery Fund process. 
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OFFICIAL 

 

7. Funds are held by ACTHD in the Local Hospital Network with an agreed straightforward 
process to ensure timely distribution of funds to services. It was also agreed that each 
service will manage its own implementation process across business areas, and that 
each organisation would be responsible for the internal assessment and allocation of 
funds and for the implementation of initiatives. 

8. There have been two key initiatives that have been progressed across the ACT health 
system. These include the: 

a. nursing and midwifery recruitment campaign in FY 2022-2023; and 

b. Wellbeing Leadership program that will include accidental counsellor, 
psychological first-aid, trauma informed care, debriefing essentials (including hot 
and cold debriefing), future-proofing team burnout, and coaching conversations. 

9. There will be quarterly updates provided to you on the Wellbeing and Recovery 
Initiatives, with the next update scheduled for March 2024. 

Financial Implications 

10. The funds disbursed across the ACT health system to date are $4.25 million. 

Consultation 

Internal 

11. Consultation on the design and implementation of the ACTHD Wellbeing and Recovery 
activities has included: 

a. meetings and surveys within business units; 

b. governance committees; and 

c. the Work Health and Safety Committee. 

Cross Directorate 

12. Regular consultation and updates have been provided at the Systemwide People 
Governance Forum through engagement with: 

a. Director-General, ACTHD (Chair); 

b. Executive Group Manager, People and Culture, CHS; 

c. Executive Branch Manager, People and Culture, NCH; and 

d. Executive Branch Manager, People Strategy and Culture, ACTHD. 

13. In the Systemwide People Governance Forum meeting held on 15 November 2023,               
it was agreed that there was no future requirement for the forum and that it would 
cease. It was agreed that all future engagement and consultation about the Wellbeing 
and Recovery Fund and the initiatives would occur through normal channels. 

External 



 

Tracking No.: MIN2023/00930 4 

OFFICIAL 

14. Not applicable. 

Work Health and Safety 

15. There is opportunity to positively impact work health and safety, and address 
psychological health risks, across the ACT health system. 

Benefits/Sensitivities 

16. The Wellbeing and Recovery Fund promotes wellbeing and health outcomes in the ACT 
health system workforce and supports recruitment and retention objectives. The 
evaluation measures for the specific initiatives are detailed in Attachment A. 

Communications, media and engagement implications 

17. Each organisation has been developing communications and related messaging 
nuanced to their specific workforce, outlining the initiatives being implemented. 

 

 
Signatory: Jodie Junk-Gibson, Executive Branch 

Manager, People Strategy and Culture 
Phone: 5124 9923 

Attachment 

Attachment Title 
Attachment A Wellbeing and Recovery Initiatives 

 



OFFICIAL 

 MINISTERIAL BRIEF 

 

Tracking No.: Click here to enter text. 1 

ACT Health Directorate 

 

To: Minister for Health Tracking No.: Click here to enter text. 

From: Maria Travers, A/g Executive Group Manager, Population Health Division  

Subject: ACT Preventive Health Action Plan 2023-2025 – release of consultation report 

Critical Date: 08/12/2023 

Critical Reason: Your Office has requested that the consultation report be provided by the 
end of this week to align with the release of the ACT Preventive Health Action 
Plan 2023-2025. 

 

Recommendations 

That you agree to the public release of the ACT Preventive Health Action Plan 2023-2025 
consultation report. 

Agreed / Not Agreed / Please Discuss 

 

Rachel Stephen-Smith MLA ………………….....................…....................   ..…/.…./.…. 

Minister’s Office Feedback 
 
 
 
 

Background 

1. The draft ACT Preventive Health Action Plan 2023-2025 (Action Plan) was released for 
public feedback in mid-2023. Consultation took place via an online YourSay 
conversations survey, a YourSay digital sticky notes board, nine community and 
stakeholder workshops, written submissions and a sense-making workshop. 

2. Over 400 people provided comment on the action plan during the consultation period 
from 8 May to 11 August 2023. 
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3. Local consultancy firm Communication Link was procured to deliver eight community 
stakeholder workshops and a final sense-making workshop with key stakeholders.            
The ACT Health Directorate (ACTHD) also facilitated a workshop at the Australian 
National University with academic researchers. 

4. Feedback from all sources was collated and analysed by ACTHD to develop the final 
consultation report. 

Issues 

5. Your agreement is sought to release the ACT Preventive Health Action Plan 2023-2025 
consultation report at Attachment A. 

6. The Action Plan will be released on 9 December 2023 and your Office previously 
requested that these documents be publicly released at the same time.  

7. Many of the themes and issues identified in the consultation report lie outside the 
remit of the health portfolio and will require a coordinated approach across 
government. ACTHD will formally provide the consultation report to relevant  
directorates, reassuring that we will make best endeavours to work together on cross 
portfolio implications and within budget constraints.  

Financial Implications 

8. Nil response. 

Consultation 

Internal 

9. The project team worked closely with the ACTHD Communications and Engagement 
team throughout the consultation. The engagement team provided input into the 
consultation approach and reviewed and approved the consultation report. 

Cross Directorate 

10. The consultation report has not yet been disseminated to other directorates. 
Engagement in the consultation process occurred through multiple mechanisms 
including the Cross-Directorate Working Group and sense making workshop. 

External  

11. Nil response. 

Work Health and Safety 

12. Nil response. 
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Benefits/Sensitivities 

13. Releasing the consultation report is recommended as it will allow provide transparency 
about the consultation process and make the feedback available to stakeholders and 
the public. 

14. The health sector acknowledges that it has a key role in the prevention of chronic 
disease, and that broader social determinants of health are significant drivers of poor 
health and health inequities. These determinants, such as access to education and 
transport, socioeconomic status, and social supports, require action beyond the health 
sector.  

.Communications, media and engagement implications 

15. The report will be published on the ACT Health website and the YourSay page.          
The report will also be shared directly with stakeholders who participated in the 
consultation. 

16. Plans for releasing the action plan are outlined in the Cabinet Communications Plan at 
Attachment B. 

17. ACTHD Media and Communications is liaising with your Office in relation to a potential 
action plan launch in early December 2023. 
 

Signatory Name: Maria Travers, A/g Executive Group 
Manager, Population Health Division 

Phone:  

Action Officer: Chris Kelly, Population Health 
Division 

Phone: MS Teams  

 

Attachments 

Attachment Title 
Attachment A ACT Preventive Health Action Plan 2023-2025 Consultation Report 
Attachment B Healthy Canberra ACT Preventive Health Action Plan 2023-2025 – 

Communications Plan 
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OFFICIAL 

ACT Health Directorate 

 

To: Minister for Health Tracking No.: MIN2023/01015 (ACTHDFOI23-24.22) 

CC: Rebecca Cross, Director-General 

From: Holger Kaufmann, Chief Information Officer 

Subject: Freedom of Information application from  regarding 
All Performance Reports by the Digital Solutions Division since (and including) 
September 2023. 

Critical Date: 11/12/2023 

Critical Reason: FOI will be delivered to applicant on this day. 

Recommendation 

That you note the ACT Health Directorate response to  at Attachment A.  

Noted / Please Discuss 

 

Rachel Stephen-Smith MLA ………………….....................…......................…/.…./.…. 

Minister’s Office Feedback 
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OFFICIAL 

Background 

1. On Tuesday 14 November 2023,  submitted an access 

application under the Freedom of Information Act 2016 (the Act) to ACT Health 

Directorate (ACTHD) requesting: 

‘All Performance Reports by the Digital Solutions Division since (and including) 

September 2023.’ 

Issues 

2. After conducting a search for all relevant documents, ACTHD identified two documents 

containing the information that meets the scope of the request.  

3. The decision letter and the accompanying documents released to  are at  

Attachment A. 

Financial Implications 

4. Processing fees are not appliable to this request. 

Consultation 

Internal 
5. N/A 

Cross Directorate 
6. N/A 

External 
7. N/A  

Work Health and Safety 

8. N/A 

Benefits/Sensitivities 

9. N/A 

Communications, media and engagement implications 

10. Media talking points have not been prepared due to the nature of this request and can 

be prepared by ACTHD media team should any media issues arise. 

11. The response to  FOI access applications will be uploaded to the ACTHD 

Disclosure Log in accordance with the Act. 
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Signatory Name: Holger Kaufmann 

Chief Information Officer 

Phone: 5124 9000 

Action Officer: Chris Orubuloye 

Executive Officer 

Office of the Chief Information 

Officer 

Phone: 5124 7447 

Attachment 

Attachment Title 

Attachment A ACTHD Response 
 



 MINISTERIAL BRIEF 

Tracking No.: GBC24/4GBC24/4 1 

CABINET 

ACT Health Directorate 

To: Minister for Health Tracking No.: GBC24/4

From: Rebecca Cross, Director-General 

Subject: 2024-25 Budget – business case submission extensions 

Critical Date: 19/01/2024 

Critical Reason: To manage consultation across complex policy matters and meet Budget 
timeframes. 

Recommendation 

That you sign the letter to the Chief Minister at Attachment A. 

Signed / Not Signed / Please Discuss 

Rachel Stephen-Smith MLA ………………….....................…....................   ..…/.…./.…. 

Minister’s Office Feedback 
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CABINET 

Background 

1. On 24 November 2023, Treasury Memo (2023/26 - 2024-25 Budget – Full Business 
Case Development) was circulated requesting that Ministerially endorsed business 
cases for the 2024-25 Budget be submitted to Treasury by Friday 23 February 2024. 

Issues 

2.  

 
 

3.  

  
  
  
  
  
  
  
  
 
   
 
 . 

4.  
 

 
 

 
 

5.  
 

6. ACTHD has been engaging with Treasury officials and will undertake to provide draft 
copies of business cases to ACT Treasury during their development. 

  



 

Tracking No.: GBC24/4 3 

CABINET 

7.  
 

 
 

 

8.  
 

 
 

 
 

 
 

 
 

 
 

 

9.  

 

Consultation 

Internal 

10. All Divisions were given the opportunity to nominate potentially late business cases. 

Cross Directorate 

11. Treasury has been consulted on how these extensions should be requested and has 
indicated that it will require a letter to the Treasurer.  

External 

12. Nil. 

Work Health and Safety 

13. Not applicable. 

Benefits/Sensitivities 

14. Not applicable. 
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Communications, media and engagement implications 

15. This matter is unlikely to generate media attention. 

 

Signatory Name: Rebecca Cross 
Director-General 
 

Phone: x55335  

Action Officer: Muku Ganeshalingam 
Executive Branch Manager, Chief 
Finance Officer  
 

Phone: x46825 

Attachments 

Attachment Title 
Attachment A Letter to the Treasurer – 2024-25 Budget business case extension 
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 SENSITIVE: CABINET 
Tracking No.: 279 1 

ACT Health Directorate 

SENSITIVE: CABINET  

To: Minister for Health  Tracking No.: GBC23/791 

CC: Liz Lopa, Deputy Director-General, Corporate, Communications and Delivery 

Fiona Barbaro, Executive Group Manager, Corporate and Governance  

Catherine Loft, A/g Executive Group Manager, Infrastructure, 
Communications and Engagement  

Holger Kaufmann, Chief Information Officer 

Dr Kerryn Coleman, Chief Health Officer 

From: Rebecca Cross, Director-General 

Subject: 2023-24 ACT Health Directorate budget review capital reprofiling  

Critical Date: 11/01/2024 

Critical Reason: Last day to enter Ministerial endorsed capital reprofile adjustments in the 
budget management system. 

 

Recommendation 

That you agree to the capital reprofiling of $29.2 million from 2023-24 to the outyears. 

Agree / Not Agreed / Please Discuss 

 

Rachel Stephen-Smith MLA ………………….....................…....................   ..…/.…./.…. 

Minister’s Office Feedback 
 
 
 
 
  



SENSITIVE: CABINET 

 SENSITIVE: CABINET 
Tracking No.:  2 

Background 
1. Budget memo 2023/28 capital works program (CWP) reprofiling – budget review has 

been released for all directorates to review their capital program delivery expectations 
in 2023-24 and 2024-25 and identify opportunities to reprofile budgets to ensure 
program funding is closely aligned with project delivery. 

2. The size of the ACT Government 2023-24 CWP is at $1.6 billion, with an expected 
delivery of up to $1.3 billion, representing an underspend of $300 million. For the 
2024-25 financial year, the CWP is in excess of $1.8 billion, with underspends to be in 
excess of $500 million, excluding new capital business cases. 

3. Agencies are required to input the outcome of minister endorsed capital reprofiling in 
the government budget management system by 11 January 2024, for Treasury to 
review the 2023-24 territory wide capital works program.  

Issues 
4. Since the commencement of the 2023-24 financial year, the ACT Health 

Directorate (ACTHD) has been closely monitoring capital project delivery to ensure 
projects adopt a realistic delivery expectation and utilise all budget reprofiling 
opportunities given the increase in capital funding received. 

5. As of November 2023, after including all known budget adjustments to date, such as 
the transfer out of the North Canberra Hospital projects, transfer in of the expanding 
health centre project, 2022-23 rollovers and accrual adjustments, the ACTHD capital 
expenditure is $12.1 million, or 12 per cent of the 2023-24 revised budget of 
$97.8 million.  

6. The majority of the expenditure has been driven by existing initiatives such as the 
Digital Health Record, Canberra Hospital Master Plan and Community Based 
Residential eating disorder treatment centre with projects well progressed as per their 
respective milestone schedules. 

7. ACTHD Strategic Finance, in consultation with ACTHD divisions, has identified 
$29.2 million from 10 capital projects to be reprofiled from 2023-24 into the out years 
in the mid-year budget review process. The following factors were considered in 
determining the budget reprofiling outcomes:  

a. ACT Government capital works program capacity issues, including the ability for 
Major Projects Canberra to deliver health infrastructure works based on historical 
trends;  

b. Current and historical agency-level and total program-level delivery performance;  

c. A tendency for prolonged tendering and development application processes for 
new 2023-24 capital infrastructure initiatives;  

d. delays in project staffing recruitment; and 

e. aligning the funding profile to known contract milestones. 

  



SENSITIVE: CABINET 

 SENSITIVE: CABINET 
Tracking No.:  3 

8. ACTHD capital works expenditure is heavily skewed towards the second half of the 
financial year, and the forecasted expenditure is reliant on: 

a. the Southside hydrotherapy pool and the Watson Health Precinct to obtain 
development approval and secure a head contractor by early 2024 to commence 
construction; 

b. the Northside detailed design and North Canberra Hospital transition projects to 
onboard consultancies and procure ICT equipment in a timely manner; and 

c. no unforeseen timing risks on the delivery of the Canberra Hospital masterplan, 
the eating disorder treatment centre and upgrading the critical communication 
(distributed antenna system) projects.  

9. The reprofiling of $29.2 million excludes Major Project Canberra’s resources received 
free of charge as these are non-cash accounting adjustments and does not impact 
ACTHD delivery expectations. ACTHD will work with Treasury to reprofile specific 
project’s resources received free of charge as part of this exercise. 

10. The full list of capital projects and variance commentary is at Attachment A.  

Financial Implications 
11. Post capital reprofiling, the ACTHD 2023-24 revised capital budget is $68.6 million and 

$107.2 million for the 2024-25 financial year. ACTHD has submitted capital business 
cases in the mid-year budget review and if approved, will increase the CWP to be 
delivered in the next six months. 

12. ACTHD will continue to work collaboratively with all stakeholders to ensure forecasted 
project expenditure is closely aligned to project plans and milestone schedules and 
take a more conservative approach for new 2024-25 business cases which are 
expected to have longer anticipated lead times.  

13. Should there be further expenditure softening or unforeseen project delays, Strategic 
Finance will look to access further reprofiling opportunities. 

Consultation 

Internal 
14. Consultation has occurred and agreement has been received from: 

a. Catherine Loft, A/g Executive Group Manager, Infrastructure Communications and 
Engagement;  

b. Dr Kerryn Coleman, Chief Health Officer; and  

c. Holger Kaufmann, Chief Information Officer. 

External 
15. Consultation has occurred and budget reprofiling figures have been provided to 

Treasury. 
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Tracking No.:  4 

Work Health and Safety 

16. Not applicable. 

Benefits/Sensitivities 

17. Not applicable. 

Communications, media and engagement implications 

18. Not applicable. 
 

Signatory Name: Rebecca Cross, Director-General Phone: (02) 6205 5335  

Action Officer: Shaun Zhang, Senior Director, 
Strategic Finance 

Phone: (02) 5124 9653  

Attachments 

Attachment Title 
Attachment A Capital Strategic reprofiling template  

 














