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Freedom of information request: FOI18/126

| refer to your application under section 30 of the Freedom of Information Act 2016 (the Act),
received by Canberra Health Services on 10 January 2019.

In your application you requested:

...copies of documents related to ACT Health Clinical Culture. Scope of ACT Health
FOI request regarding Clinical Culture:
eDocuments related to meetings of the ACT Health Clinical Culture committee
between 1 January 2016 and 30 September 2018. These include notices, minutes and
other documents prepared for Committee Meetings.
*Briefs prepared for the Minister for Health, the then Assistant Minister for Health
and Minister for Mental Health between 1 January 2016 and 31 September 2018
regarding clinical culture. These include Question Time Briefs, Estimates Briefs and
annual report briefs.
sReports prepared for the Director-General of ACT Health and the Acting Director-
General of ACT Health regarding clinical health culture between 1 January 2016 and
30 September 2018.”

I am an Information Officer appointed by the Director-General of ACT Health under section 18
of the Act to deal with access applications made under Part 5 of the Act.

Canberra Health Services was required to provide a decision on your access application by
1 March 2019.

Decision on access

Searches were completed for relevant documents and 30 documents were identified that fall
within the scope of your request.

I have included as Attachment A to this decision the schedule of relevant documents. This
provides a description of each document that falls within the scope of your request and the
access decision for each of those documents.
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| have decided to grant full access to 12 documents and partial access to 18 documents as
documents identified as relevant to your request contains information that | consider to be
information that would, on balance, be contrary to the public interest to disclose under the
test set out in section 17 of the Act.

My access decisions are detailed further in the following statement of reasons and the
documents released to you are provided as Attachment B to this letter.

In reaching my access decision, | have taken the following into account:

° the FOI Act, Schedule 1 and Schedule 2;

. the content of the documents that fall within the scope of your request;
o the views of relevant third parties; and

. the Human Rights Act 2004;

My reasons for deciding to grant partial access to the information in Document Numbers
1-15, 17 and 23 of the identified documents is that the documents contain names of
non-government employees.

| have identified that there are no factors favouring disclosure of this information under
Schedule 2, section 2.1. | have identified that the following factor favours non-disclosure:

e Schedule 2 2.2 (a) (ii) - prejudice the protection of an individual’s right to privacy or any
other right under the Human Rights ACT 2004.

On balance, the information identified is contrary to the public interest and | have decided not
to disclose this information.

My reasons for deciding to grant partial access to the information in Document Numbers 7, 8,
13, 15 and 20 of the identified documents is that the documents contain information pertinent
to third parties.

| have identified that there are no factors favouring disclosure of this information under
Schedule 2, section 2.1. | have identified that the following factor favours non-disclosure:

e Schedule 2 2.2 (a) (xi) - prejudice trade secrets, business affairs or research of an agency
or person.

Document Numbers 7, 8 and 20 contains commercial in-confidence information concerning the
Cognitive Institute (Cl). If the redacted information was released, it could reasonably be
expected to prejudice the trade secrets and/or business affairs of Cl as their information could
be used by a competitor.

Document Number 13 contains a report prepared by the Australian National University (ANU).
The report is not publically available and if released, could prejudice the business affairs and/or
research of the ANU.



Document Number 15 contains figures quoted by Best Practice Australia (BPA) and
Quinntessential. If the redacted information was released, it could reasonably be expected to
prejudice the trade secrets of BPA and Quinntessential as they could use each other’s
information to advance, as well as competing firms.

The identified information in Document Numbers 7, 8, 13, 15 and 20 would not advance the
public and on balance, is contrary to the public interest and | have decided not to disclose this
information.

My reasons for deciding to grant partial access to the information in Document Numbers 13
and 14 of the identified documents is that the documents identify two units which required
additional consultation regarding culture.

I have identified that there are no factors favouring disclosure of this information under
Schedule 2, section 2.1. | have identified that the following factor favours non-disclosure:

e Schedule 2 2.2 (a) (xv) — prejudice the management function of an agency or the
conduct of industrial relations by an agency.

e Schedule 2 2.2 (a) (ii) - prejudice the protection of an individual’s right to privacy or any
other right under the Human Rights ACT 2004... .

If the redacted information was released, it could reasonably be expected to inhibit the
management function of Canberra Health Services and could result in the release of
identifiable information, consequently prejudicing an individual’s right to privacy.

On balance, the information identified is contrary to the public interest and | have decided not
to disclose this information.

Charges

Processing charges are not applicable for this request under Section 107 (2) (e) of the Act.

Online publishing — disclosure log

Under section 28 of the Act, ACT Health maintains an online record of access applications
called a disclosure log. Your original access application, my decision and documents released to
you in response to your access application will be published in the ACT Health disclosure log
not less than three days but not more than 10 days after the date of this decision. Your
personal contact details will not be published.

You may view ACT Health’s disclosure log at https://www.health.act.gov.au/about-our-health-
system/freedom-information/disclosure-log.

Ombudsman review

My decision on your access request is a reviewable decision as identified in Schedule 3 of the
Act. You have the right to seek Ombudsman review of this outcome under section 73 of the Act



within 20 working days from the day that my decision is published on ACT Health’s disclosure
log, or a longer period allowed by the Ombudsman.

If you wish to request a review of my decision you may write to the Ombudsman at:

The ACT Ombudsman
GPO Box 442
CANBERRA ACT 2601

Via email: ACTFOI@ombudsman.gov.au

ACT Civil and Administrative Tribunal (ACAT) review

Under section 84 of the Act, if a decision is made under section 82(1) on an Ombudsman
review, you may apply to the ACAT for review of the Ombudsman decision.

Further information may be obtained from the ACAT at:

ACT Civil and Administrative Tribunal
Level 4, 1 Moore St

GPO Box 370

Canberra City ACT 2601

Telephone: (02) 6207 1740
http://www.acat.act.gov.au/

If you have any queries concerning the ACT Health’s processing of your request, or would like
further information, please contact the FOI Coordinator on 5124 9831 or e-mail
HealthFOl@act.gov.au.

Yours sincerely”

Group Manager
People and Culture

February 2019



ACT Canberra Health
Govemment | Services

FREEDOM OF INFORMATION REQUEST SCHEDULE

Please be aware that under the Freedom of Information Act 2016, some of the information provided to you will be released to the public through the ACT
Government’s Open Access Scheme. The Open Access release status column of the table below indicates what documents are intended for release online
through open access.

Personal information or business affairs information will not be made available under this policy. If you think the content of your request would contain
such information, please inform the contact officer immediately.

Information about what is published on open access is available online at: http://www.health.act.gov.au/public-information/consumers/freedom-

information

NAME WHAT ARE THE PARAMETERS OF THE REQUEST File No

_ “...copies of documents related to ACT Health Clinical Culture. FOI18/126
Scope of ACT Health FOI request regarding Clinical Culture:

*Documents related to meetings of the ACT Health Clinical Culture
committee between 1 January 2016 and 30 September 2018.
These include notices, minutes and other documents prepared for
Committee Meetings.

*Briefs prepared for the Minister for Health, the then Assistant
Minister for Health and Minister for Mental Health between 1
January 2016 and 31 September 2018 regarding clinical culture.
These include Question Time Briefs, Estimates Briefs and annual
report briefs.

*Reports prepared for the Director-General of ACT Health and the
Acting Director-General of ACT Health regarding clinical health
culture between 1 January 2016 and 30 September 2018.”




No

ACT

Government

Canberra Health
Services

Description

Clinical Culture Committee — Agenda
— 16 February 2016

16/02/2016

Status

Partial

Reason for non-
release or
deferral

Schedule 2, 2.2
(a) (ii)

Open
Access
release
status

Yes

Clinical Culture Committee Agenda —
15 March 2016

Includes Action Minutes from
previous meeting - 16 February 2016

‘Building Respect, Improving Patient
Safety — RACS Action Plan on
Discrimination, Bullying and Sexual
Harassment in the Practice of
Surgery’ not included asiit is
publically available.

15/03/2016

Partial

Schedule 2, 2.2
(a) (ii)

Yes

38-49

Clinical Culture Committee Agenda —
19 April 2016

Includes Action Minutes from
previous meeting - 15 March 2016

(Meeting was cancelled)

19/03/2016

Partial

Schedule 2, 2.2
(a) (i)

Yes

50-77

Clinical Culture Committee Agenda —
31 May 2016 (incorrect year written
on Agenda)

31/05/2016

Partial

Schedule 2, 2.2
(a) (ii)




@» Canberra Health
*%3 é\/egnl Services

Includes Action Minutes from
previous meeting - 15 March 2016

Clinical Culture Committee Agenda — 21/05/2016 Partial Schedule 2, 2.2 Yes
21 June 2016 (a) (ii)

78 -104

Includes Action Minutes from
previous meeting — 31 May 2016

Clinical Culture Committee Agenda — 19/07/2016 Partial Schedule 2, 2.2 Yes
19 July 2016 (a) (i)

105 - 159

Includes Action Minutes from
previous meeting — 21 June 2016

Clinical Culture Committee Agenda — 16/08/2016 Partial Schedule 2, 2.2 Yes
16 August 2016 (a) (ii) and (xi)
(Meeting was cancelled)

160 - 208

Includes Action Minutes from
previous meeting — 19 July 2016

Clinical Culture Committee Agenda — 22/09/2016 Partial Schedule 2, 2.2 Yes
22 September 2016 (a) (ii) and (xi)
(Meeting was cancelled)

209 - 246

Includes Meeting Minutes from
previous meeting — 19 July 2016

Clinical Culture Committee Agenda — 25/10/2016 Partial Schedule 2, 2.2 Yes
25 October 2016 (a) (ii)

247 - 259

Includes Meeting Minutes from
previous meeting — 19 July 2016




22) ACT

Govemnment

Canberra Health
Services

10.

260 - 293

Clinical Culture Committee Agenda —
15 November 2016

Includes Meeting Minutes from
previous meeting — 25 October 2016

25/11/2016

Partial

Schedule 2, 2.2
(a) (ii)

Yes

11.

294 - 349

Clinical Culture Committee Agenda —
13 December 2016

Includes Meeting Minutes from
previous meeting — 17 November
2016

13/12/2016

Partial

Schedule 2, 2.2
(a) (ii)

Yes

12.

350 -362

Clinical Culture Committee Agenda —
7 February 2017

Includes Meeting Minutes from
previous meeting — 13 December
2016

07/02/2017

Partial

Schedule 2, 2.2
(a) (ii)

Yes

13.

363 - 402

Clinical Culture Committee Agenda —
21 March 2017
(Meeting was cancelled)

Includes Meeting Minutes from
previous meeting — 7 February 2017

21/03/2017

Partial

Schedule 2, 2.2
(a) (ii), (xi) and
(xv)

Yes

14.

403 - 430

Clinical Culture Committee Agenda —
9 May 2017

Includes Meeting Minutes from
previous meeting — 7 February 2017

09/05/2017

Partial

Schedule 2, 2.2
(a) (ii) (xv)

Yes

15.

431 - 460

Clinical Culture Committee Agenda —
13 June 2017

13/06/2017

Partial

Schedule 2, 2.2
(a) (ii) and (xi)

Yes




Govemnment

Canberra Health
Services

Includes Meeting Minutes from
previous meeting —9 May 2017

16.

461 - 463

Select Committee on Estimates
2015-2016

2015-2016

Full

Yes

17.

464 - 465

ACT Health Assembly Brief — Review
Of Culture and Management
Training Programs at Canberra
Hospital

24/02/2016

Partial

Schedule 2, 2.2
(a) (ii)

Yes

18.

466 - 467

ACT Health Assembly Brief — ACT
Health — Review of culture and
management training programs at
Canberra Hospital and Health
Services (KPMG)

24/04/2016

Full

Yes

19.

468 - 469

ACT Health Assembly Brief - ACT
Health — Review of culture and
management training programs at
Canberra Hospital (KPMG Report)

20/05/2016

Full

Yes

20.

470 - 498

Director-General Minute — To seek
approval for the Cognitive Institute
to provide the Executive of CHHS
with presentation of their
“Promoting Professional
Accountability: program.

Attachment C ‘Building Respect,
Improving Patient Safety — RACS
Action Plan on Discrimination,
Bullying and Sexual Harassment in

Partial

Schedule 2, 2.2
(a) (ii) and (xi)

Yes




22) ACT

Govemnment

Canberra Health
Services

the Practice of Surgery’ — not
included as it is publically available

Attachment D ‘KPMG ACT Health
review of the Clinical Training culture
The Canberra Hospital and Health
Services September 2015’ — not
included as it is publically available

21.

499 - 500

ACT Health Assembly Brief - ACT
Health — Review of culture and
management training programs at
Canberra Hospital (KPMG Report)

16/03/2017

Full

Yes

22.

501 - 502

ACT Health Assembly Brief — Review
of culture and management training
programs at Canberra Hospital

16/03/2017

Full

Yes

23.

503 - 506

Director-General Minute — Clinical
Culture Committee New
Membership

18/03/2017

Partial

Schedule 2, 2.2
(a) (ii)

Yes

24,

507 - 508

ACT Health Assembly Brief — Review
of culture and management training
programs at Canberra Hospital

18/04/2017

Full

Yes

25.

509 - 510

ACT Health Assembly Brief — Status
of the Clinical Culture Committee
(cco)

22/06/2017

Full

Yes

26.

511-512

ACT Health Assembly Brief — Status
on Implementation of the

14/11/2017

Full

Yes




A(T Canberra Health
Government Se I'ViCQS

recommendations form the Health
Staff Culture Survey 2015

ACT Health Assembly Brief — Status 14/11/2017 Full Yes
on the implementation of the

recommendations from the Health
Staff Culture Survey 2015

27. 513-514

Ministerial Brief — Organisational 01/08/2018 Full Yes
culture —focus areas for the next 12

28. 515-519

months

Ministerial Brief - Organisational 03/08/2018 Full Yes
culture —focus areas for the next 12
months

29. 520-524

Question Time Brief — Clinical 04/09/2018 Full Yes
Culture Committee

30

30. 525-526







Building Respect, Improving Patient Safety
AGENDA

WORKSHOP - 11 February 2016
10:00am to 1:00pm

Royal Australasian College of Surgeons (RACS)

&
ACT Health
Location: Canberra Hospital, Canberra Region Cancer Centre (Building 19) Level 4
Attendees:
ACT Health
Dr Bryan Ashman Clinical Director of Surgery
Liesl Centenera Exec Director of People Strategy & Services
Flavia D’Ambrosio Senior Advisor, Organisational Development)
Sean McDonnell Senior Manager, Employment Services
Ric Taylor Senior Manager, Organisational Development
RACS

OBJECTIVES

| 1. To provide an Enderstanding and update on current areas of effort in RACS and Q Health
2. Toidentify and agree key areas for collaboration and cooperation in relation to complaints
management, surgical training and education, feedback and improvements for cultural
change = _ =
3. To describe and agree options and opportunities for co-branding, joint communications and
promotions
4. To agree next steps and ongoing communication

Objective 1
1. Welcome & Introductions

2. Overview of RACS Action Plan key points _

3. Overview of ACT Health key actions ACT Health
Objective 2
4, Finding common ground on key points: All

a. Complaints management
b. Sharing of information regarding investigations, underperformance and records of discipline
c. Model for tiered intervention
d. Multi-level professional and leader training and education
i. Development
ii. Roll-out
iii. Availability

iv. Time off to attend









2, Name Aftendance

Response

(4 ahhavaratna, Walter (Hes Required Attendee
| Ashman, Brvan (Health) Required Attendee
M Baird-Gunning, Eleni (Heal Required Attendee
M entenera, Lies (Health) Required Attendee
M troome, Veronica (Health’ Required Attendee
M ¢uff, Sally (Health) Required Attendee
M 'ambrosio, Elavi Ith Required Attendee
& %Required Attendee
M rzeely, Nicole (Health) Required Attendee
Y Iz Required Attendee
~ Required Attendee
~ I - < Attendee
~ N o uired Attendee
[ Riordan. Denise (Health) Required Attendee
V] Schulte, Klaus-Martin (Hez Required Attendee
Taylor. Ric (Health Reguired Attendee
4 Thompson, Tan (Health) Required Attendie
> - Required Attendee
I wilkinson, Christina (Healt Required Attendee
¥ Biythe, David (Health) Required Attendee
(| waterson, Rebecca (Healt Optional Attendee
Y o= Attendee
VI -0l Attendee
™l Lancsar, Kelly (Health)  Meeting Organizer
M Griffiths, Narells (Health) Optional Atiendee
M prentice, Helen (Health) Optional Attendee

Tentative
None
None
Accepted
Accepted
Nore
None
None
Accepted
Dedclined
None
None
Accepted
None
None
Accepted
Accepted
None
Accepted
Lccepted
Declined
ALccepted
Accepted
None
None
None






1.

Clinical Culture Committee — 16 February 2016

MEETING MINUTES

Attendance and Apologies

Name

Role

v'  or Apology

Ms Nicole Feely

Chairperson, Director-
General, ACT Health

Apology

Ms Bronwen Overton-Clarke

Commissioner for Public
Administration

v

Mr lan Thompson

Member, Deputy Director-
General, Canberra Hospital
and Health Services
(CHHS), ACT Health

v

Dr Denise Riordan

Member, Clinical Director,
Child and Adolescent
Mental Health Services,
ACT Health

Prof Klaus-Martin Schulte

Member, Professor of
Surgery, ACT Health

v

Prof Walter Abhayaratna

Member, Clinical Director,
Medicine, ACT Health

Apology

Dr Brian Ashman

Member, Clinical Director,
Surgery, ACT Health

v

Ms Veronica Croome

Member, Chief Nurse, ACT
Health

v

Dr Frank Bowden

Member, Chief Medical
Administrator, ACT Health

Apology

Ms Christina Wilkinson

Member, A/g Chief Medical
Administrator, ACT Health

v

Member,

I C:lvary
Hospital

Apology

Member,-, ANU
Medical School

v

Dr Tom Lea-Henry

Member, Medical Registrar,
ACT Health

Apology

Dr Eleni Baird-Gunning

Member, Surgical Registrar,
ACT Health

Ms Liesl Centenera

Member, A/g Executive
Director, People Strategy
and Service (PSS), ACT
Health

Mr Ric Taylor

Guest, Senior Manager,
PSS, ACT Health

Apology

Ms Kelly Lancsar

Leadership and
Management Development
Coordinator, PSS
Secretariat

v

The meeting commenced at 1805 hrs and finished at 1920 hrs, with Mr Thompson as Chair.

The Chair thanked the Commissioner of Public Administration for attending the committee meeting
and completed introductions.
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Clinical Culture Committee — 15 March 2016

MEETING MINUTES

40

Ms Kelly Lancsar

Development Coordinator, PSS

Name Role Vv or Apology

Ms Nicole Feely Chairperson and v
Director-General, ACT Health

Mr lan Thompson Member, Deputy Director-General, Canberra v
Hospital and Health Services (CHHS), ACT Health

Dr Denise Riordan Member, Clinical Director, Child and Adolescent |V
Mental Health Services, ACT Health

Prof Klaus-Martin Schulte Member, Professor of Surgery, ACT Health v

Prof Walter Abhayaratna Member, Clinical Director, Medicine, ACT Health |V

Dr Brian Ashman Member, Clinical Director, Surgery, ACT Health v

Dr David Blythe Member, Principal Medical Adviser, ACT Health v

Ms Veronica Croome Member, Chief Nurse, ACT Health v

Dr Christina Wilkinson Member, A/g Chief Medical Administrator, ACT Apology
Health

I weroer, I .- | Apoiozy
Hospital
— Member- ANU Medical School Apology

Dr Tom Lea-Henry Member, Medical Registrar, ACT Health v

Dr Eleni Baird-Gunning Member, Surgical Registrar, ACT Health v

Ms Liesl Centenera Observer, A/g Executive Director, People A4
Strategy and Service (PSS), ACT Health

Ms Bronwen Overton-Clarke | Observer, Deputy Director-General, Workforce v
Capability and Governance, CMTEDD

Mr Ric Taylor Guest, Senior Manager, PSS, ACT Health v

Ms Julia Teale Guest, Manager, Communications, ACT Health v
Secretariat, Leadership and Management v

The meeting commenced at 18:05 hrs and finished at 19:17 hrs, with Nicole Feely as Chair.

1 Attendance and apologies
Apologies: Dr Christina Wilkinson_ _
2. Confirmation of minutes from the previous meeting

Members endorsed the minutes of the previous meeting.

Ms Feely as Chair addressed the committee on the purpose of the committee and how tangible
actions are needed to drive the change in culture in the workforce.

3. Doctor Leadership Training — Verbal update

This agenda item was held over to the next meeting.
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