
Nurses and Midwives

Towards a Safer Culture – the first step



The Nurses and Midwives-Towards a Safer Culture Strategy

To provide a safe and healthy environment, an environment 
where our staff and all persons who enter ACT Health 

workplaces, encompassing ACT Health Directorate, 
Canberra Health Services and Calvary Public Hospital Bruce, 

are protected from harm and feel safe at all times
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Where are we at?
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The NM TASC Journey so far

ANMF advocated a 
review of 

workplace safety.

2019

Phase 1 
Consultation with 

Nurses and 
Midwives

The Nurses and 
Midwives, 

Towards a Safer 
Culture Strategy 

developed. 

20172016

2016
2017 2019 2021

20202018

Parliament 
Agreement for the 

9th Legislative 
Assembly for ACT 

committed to 
develop a safety 

strategy for nurses 
and midwives.

Strategy endorsed 
by Former Minister 

for Health and 
Wellbeing and 

Minister for Mental 
Health.

Project Officers 
appointed

Areas to be 
addressed include 
recognition and 

mitigation of 
workplace risks, 

resource 
allocation, safety 

benchmarks, 
workplace design, 

policy and 
education

PHASE 1: DISCOVER and DEVELOP PHASE 2: LAUNCH and IMPLEMENT

2021 
>

PHASE 3: EMBED

Development of 
Priority Action 

resources 
commenced



NM TASC 4 Pillars
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Organisational Wide 
Actions

Occupational Violence 
and Aggression

Challenging 
Occupational 
Behaviours

Safe Work Practices

NM TASC 
Strategy



NM TASC 4 Pillars Unpacked
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Governance

Staff Engagement

KPI’s & Reporting

Leadership - Nursing and Midwifery

Implementation of WHS Plans

Strategy Evaluation

Challenging Behaviour Guideline

Isolated & Remote Worker Guideline

Safewards

Managers OV Incident Response Toolkit

OV identified on WHS Committees/Staff 
Meetings

Staff Rights to a Safe Workplace

Community Awareness Campaign ‘Be kind 
and respectful to our Nurses and Midwives’

Civility Index Measurement

Review of Bullying and Harassment 
Prevention and Management Guidelines

Review of Dispute and Conflict Resolution 
Guidelines

*Culture Review Implementation Group 
mostly leading COB on a system-wide level

Ratio Framework

Workload Management System

Rostering Discussion Paper

Safe Workplace Design

NM TASC 
Strategy



“Be kind and respectful to our nurses and midwives”

• Minister for Health Media Launch, 
Sep 2020

• Strategic community awareness 
campaign using a strong storytelling 
approach to inspire understanding 
and engage emotions.

• Builds on the community’s 
appreciation for the valuable work 
nurses and midwives do

• Educating about unacceptable 
behaviour and the impact it has on 
service provision.

• Tactics used Sept 2020- July 2021

7



Key Messages
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1. Be kind and respectful of our nurses and midwives

2. Some behaviours, while they do not physically 

connect, are still violent and aggressive

aggressive body language standing in the way

rude gestures shouting

banging fists on a desk name calling and swearing

3. Violent behaviours make work unsafe and scary 

hitting kicking

choking scratching

spitting throwing things

4. They make it hard for our nurses and midwives to     

do their job and care for you



Campaign Reach

• Radio
– Recorded/live ads 

Canberra/surrounding regions 
radio

– Hit 104.7 (81, 084), 
– Mix 106.3 (108, 823),
– LEBA Radio (don’t provide reach 

statistics)

• Social Media
– Burst 1 Dec 2020/Jan 2021 

(116,069)
– Burst 2 Feb-April 2021 (109,409)
– Burst 3 May/June 2021 (113,561)

• Bus
– 4 x full back of bus wraps
– 270 x bus interiors on entire 

ACTION bus fleet
– 27 x bus shelters
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Literally taking our campaign on the road!



Campaign Evaluation
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Campaign 
Results of 

653 
Canberrans

1 in 6 noticed the “be 
kind and respectful of 

our nurses and 
midwives” media 

campaign

Almost all Canberrans 
agree this is a 

worthwhile campaign, 
the message should be 
promoted more widely 

Close to 70 per cent 
think the campaign has 
the potential to reduce 

violence towards 
nurses and midwives



Staff Rights to a Safe Workplace
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Statement of mutual behaviour expectations
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Clinical Leadership and Support
Review and strengthening of 
Nursing and Midwifery 
leadership for “Leading A Safer 
Culture”
• Leading a Safer Culture 

Charter

• Advisory Board Sessions 
(Leadership & Change 
Management July 2021) 
Nursing and Midwifery Office | 
Health (act.gov.au)

• Leadership Pathways for 
Nursing and Midwifery 
(commence in 2022)
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https://www.health.act.gov.au/health-professionals/nursing-and-midwifery-office


Post Occupational Violence (OV) Follow Up

Key Points

• Managing Occupational Violence (OV) is never easy, but with 
the correct support and guidance the process can be simplified.  
Staff look to their Managers for guidance on how best to 
respond to and manage OV that occurs. This Toolkit aims to 
help Managers by:

▪ recognising and responding to an OV incident, 

▪ reporting an OV incident, 

▪ supporting their team’s health and wellbeing, and

▪ engaging staff in a review of the OV incident.

• Draft, after conducting broad consultation

• System wide resource

• Toolkit and associated Factsheets

• Next steps: 1) finalising language, tone and formatting 2) Seek 
endorsement from the Steering Committee 3) implementation 
planning and execution
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Strengthening Rostering and Leave Allocation

The Discussion Papers and Review of 
Schedule 8 collectively present 
evidence-based guidance and 
recommendations to strengthen ACT 
public health services rostering 
practices and future staffing models in 
the context of improving nursing and 
midwifery safety.
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Blackdog Institute Launch of TEN
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Best Evidence Guidelines for Health Services

Purpose of Guidelines
• Provide a framework on best evidence based 

practices for ACT public health organisations.

Development 
• Developed with the TASC Advisory Group- who 

provide expert advice to the development of TASC 
Priority Actions within the Strategy. Strengthened 
by broad consultation across the ACT public health 
system and externally.

Challenging Behaviour Guideline for Health Services
• Organisations manage and respond to Occupational 

Violence experienced as challenging behaviour, 
demonstrated by patients, consumers, visitors.

Isolated and Remote Worker Guidelines for Health 
Services
• Organisations identify, manage, and respond to risk 

of workers in isolated or remote work 
environments.
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Safewards Implementation
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• Minister for Health, Rachel Stephen-Smith formally launched the 

Trial of the Safewards model and intervention into ACT public 

health services (January 2021)

• Chief Nursing and Midwifery Officer sent a request to Canberra 

Health Services (CHS) and Calvary Public Hospital Bruce (CPHB) 

to nominate a mental health and medical inpatient unit to trial 

the Safewards model and interventions (2019). The below areas 

were nominated and participated in the trial.

• Stepped approach to implementation January-June 2021



Increased OV Visibility across organisation

The ‘Incorporating WHS into Team 
Meetings’ information sheet was 
developed to assist managers,health and 
safety representatives (HSRs) or staff 
members to effectively develop and 
communicate WHS content for team 
meetings.

This is currently in draft, soon to be noted 
by the NM TASC Steering Committee in 
early 2022.
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Safewards Post Implementation Review
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Review approach
Review sought to address questions relating to:
• Training, acceptability, implementation, and outcomes. 
• Impact was not assessed given that Safewards has been rigorously tested and is well established in 

a number of countries around the world.

Data
• N=293 internal survey (nurses and midwives)
• Focus Groups
• Fidelity Checklists
• Status Reports
• Surveys (pre/post training, pre/post implementation

Next Steps
• Promotion and dissemination
• Safewards Roadshow February 2022
• Broader implementation Planning
• Resource Development
• Financial Implications Considerations



Embed Safe Workplace Design

• Safe design includes consultation with end 
users such as nurses and midwives in the 
design phase of new builds and 
refurbishments, as well as elements to reduce 
occupational violence risk and adherence to 
the Australasian Health Facility Guidelines.

• These documents are owned by 
the Infrastructure and Health Support 
Services, CHS and have been strengthened 
with extensive consultation and input received 
by the TASC Steering Committee and other key 
infrastructure stakeholders. 

• These have been shared, with permission, 
to all ACT health workplaces to create a 
consistent approach to consultation with end 
users when commencing any new 
build or refurbishment.
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Occupational Violence- Australian College of Nursing 
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TASC Senior Project Officers became members of the Australian College of Nursing, 
Occupational Violence Taskforce. This includes contribution to the development of a Position 
Statement on Occupational Violence launched in October 2021 and addressed to Australian 
Federal Government.

https://www.acn.edu.au/wp-content/uploads/position-statement-occupational-violence-against-nurses.pdf


Next Steps
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• Finalising remaining Priority Actions
– Managers OV Toolkit

– Statement of Mutual Behaviour Expectations

– Nurses and Midwives Leadership Pathway

• Stakeholder Engagement to “Embed a Positive Safety Culture”
– Including Safewards Roadshow Event scheduled for 15-18 February 2022

• Planning for the ‘next step’ of the TASC Strategy
– Focus on outstanding Priority Actions and recommendations of the TASC Strategy Evaluation

• Stakeholder engagement/ briefing outcomes of TASC

• Communications and Media
– Intranet/Internet Update

• ‘Ongoing Investment and Engagement’- Implementation planning and requirements



Resources & Contact Details
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Resources

Nurses and Midwives: Towards a Safer Culture 
• Towards a Safer Culture | Health (act.gov.au)

• Towards a Safer Culture (sharepoint.com)

Community Awareness Campaign
• Be kind and respectful to our nurses and midwives | Health (act.gov.au)

Contact Details

Patrice Murray, Senior Mental Health Project Officer

Ruth King, Senior Project Officer

Kylie Robson, Assistant Project Officer

NM.SaferCulture@act.gov.au

https://www.health.act.gov.au/health-professionals/nursing-and-midwifery-office/towards-safer-culture
https://actgovernment.sharepoint.com/sites/intranet-ACTHealth/SitePages/Towards-a-Safer-Culture.aspx
https://www.health.act.gov.au/respect
mailto:NM.SaferCulture@act.gov.au

